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A busineis model articulates the logic and provades data and other evidence that demonstrates
howw a business creates and delivers value o customers. [t also outhines the architecture of revenues,
costs, and profits associated with the business enterprise delivering that value. The different ele-
menits that need to be determined in business model design are listed in Figure 1.

The issues related to good business model design are all interrelated, and bie at the core of the
fundamental question asked by business strategists — how does one build a sustainable competitive
advantage and tum a super normal profie? In short, a busnes model defines how the enterprise
creates and delivers value to customers, and then converts payments received o prn!ﬁ:[:..: To profil
from mnovalion, basingss pioneers need 1o excel not only at product innovation but also at busi-
ness model dE'i:iFu, umknu:lultnlq business dﬂ:ilqn oplions as well as customer needs and 1echno-
bogical trajectories. Developing a successful business model is insufficient to assure competitive
advantage a5 imitation is often casy: a differentiated (and hard to imitate) = yet effective and effi-
cient — business model is more likely to vield profits. Business model innovation can itself be a path-
way 1o competitive advantage if the model i sufficiently differentiated and hard 1o replicate for
incumbents and new entrants alike.

In essence, a business model [is] a conceptual, rather than financial,

model of a business.

In essence, a business model embodies nothing less than the organizational and Anancial *archi-
tecture’ of a business.” It is not a spread sheet or computer model, although a business model might
well become embedded in a business plan and in income statements and cash flow projections. But,
clearly, the notion refers in the first instance Lo .Il;dll'h.tplu.il. rather than a financial, mode] of a busi-
ness. [0 muakes |mp-]i{|l assumptions abowt customeers, the behavior of revenues and costs, the
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Current E- Commerce Industry in India - Features

Cash on delivery (COD):
Overview COD permitted buyers to purchase without disclosing their credit/debit
card details

COD was alkso instrumental in reaching out to customers in non-
Sales metropolitan areas (tier-Il and tier lll dities) where most of the

LELELLUELLE  customers did not have credit/debit cards
Outreach

Innovative and customized services for attracting customers:
Dt Free home delivery, hassle free return policies within 7-30 days, referral
Ini'?jﬁ :m discount, wish list, Try and Buy, tracking the consignment

Investment in distribution channel:
Improving the average turnaround time for delivering products from 4-5
Strategy days to 1-2 days, Guaranteed one day delivery, POS devices with every

field executive
sssescene

Absence of human touch:
h‘:“"" P':;‘:: Sl Replacement of human to human interaction with human to machine
sncisLon interaction. The Rakuten philosophy missing.

Group 8 International Marketing Management (2015-17)
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buy from you again? Improving the customer experience often involves paying attention to the Feedback allowing you to invest in the areas you had never considered. Taking these measures not only helps establish confidence with your customer base, but also develops brand recognition for your company. When a business expansion strategy or
discussion strategy discussion needs to happen, this type of strategic communication can also occur during an open meeting. Send peripardic bulletins containing the employees, as well as the weekly or fortnightly informal information. Communication strategies with the customer when customers are the focus of the business, communication should
be the priority. The customer's experience refers to all the client's interactions with their brand. You will want to look at both qualitative and quantitatively answers. Always talk to your customers about how you can attend them better, as they can experience a better satisfaction and how they believe things can improve. improve.

Jan 30, 2022 - Flipkart Off Campus Drive: Flipkart schedule to hire for Assistant Manager (Business Development) for the year 2022. The job is for freshers and the job location is Bangalore. The details for the selection process, application procedure and salary details are mentioned below. Feb 18, 2022 - The business strategy of Amazon consists of
focusing on investing in technologies, enhancing its logistics applications, improving its web services by fulfillment capacity, M&A strategy, R&D activities in logistics, experimenting with Fintech, and securing its inventions using patents. ... Rakuten in Japan, Flipkart in India, and JD.com in the ... Mar 21, 2016 - Ola Cabs Business Strategy - Case
Study ... Snapdeal and Flipkart. Any existing licensed cab owner can work for Ola Cabs. It is targeting to have on board a million driver partners. Ola aims to use technology to shake up and dominate the car-for-hire and wider transportation market in the country. Accelerate your Startup with Flipkart Leap At Flipkart, we know what it takes to build a
world-class startup and we want to help you build one India’s startup landscape has no dearth of creative and entrepreneurial potential, but startups often lack the support to navigate challenges & scale. To strengthen India’s startup ecosystem and build ... Home Read More » Flipkart is committed to becoming a more sustainable business. Outlined
the vision to eliminate single-use plastic and is making last mile delivery more sustainable with electric vehicles and; Announced achievement of 100% single use plastic elimination packaging through its ... Oct 30, 2021 - Business growth strategy of Amazon: Research and development: Amazon is a highly innovative company, and its growth and fast
rise to the above $1.5 Trillion market cap has been driven mainly by its continuous focus on innovation. Install Flipkart app for unique benefits Simply download the Android shopping app on your device (phone or tablet) and create an account for yourself. Now, you will be taken to the Home screen where you will find links to all the category
products, along with amazing offers, deals and discounts under the 'Offer Zone' and 'Deals of the day'. Jun 20, 2021 - The Business or Revenue Model- How does Swiggy make money? The business or revenue model of Swiggy are based on a hyperlocal on-demand food delivery business operation. Swiggy works as a bridge between restaurants and
customers through an innovative technology platform that works as a single point of contact. Jul 03, 2020 - Business Model: A business model is a company's plan for how it will generate revenues and make a profit . It explains what products or services the business plans to manufacture and market, and ... Feb 21, 2022 - Wego, the leading online
travel marketplace in the MENA region today announced that it has signed a definitive agreement with the Flipkart Group, India's homegrown e-commerce ecosystem, to acquire ... Nov 26, 2021 - Meesho's strategy has parallels with how internet companies in China and Southeast Asia are organised. "Think of Flipkart like a JD.com, whereas Meesho
is like Taobao, or like Singapore's Shopee ... Feb 21, 2022 - Online travel marketplace Wego, operated by Wego Pte Ltd, has signed a definitive agreement with the Flipkart Group to buy the Middle East business of its online travel portal Cleartrip, the companies said in a joint statement on Monday. As a part of the transaction, Wego will also buy
Flyin.com--a ... Dec 29, 2021 - Global Healthcare E-Commerce Market (2021 to 2030) - Featuring Amazon, Exactcare Pharmacy and Flipkart Among Others - ResearchAndMarkets.com December 29, 2021 08:20 AM Eastern Standard Time Jan 29, 2022 - One noticeable web based business firm that has continuously prospered further in the midst of
this pandemic is Flipkart.Beginning in 2007 as a web-based book shop kept to a two-room condo in Koramangala, Bengaluru, the help has now extended as perhaps the greatest organization in India, turning into a rousing illustration of the extent of achievement held by ... Oct 29, 2021 - 2. Value Proposition of Paytm. Some of Paytm’s more prominent
propositions was its recharging business which was the company’s initial service proposition. Then it went on to diversify and advance to producing newer services from the likes of Paytm Wallet, E-commerce vertical to Digital Gold.. Paytm has also launched several services in 2020 that enhances its ... Feb 11, 2020 - The business model is contrary to



the razor blade model. It implies offering low priced products to encourage customers to buy high priced items as well. This business model uses the strategy with a one-time offer for the premium product and acquires more revenue from secondary items in the long term. Paxcom is a leading digital solution provider for analytics, ecommerce business
strategy for amazon & other e-tailers/Marketplaces, to accelerate online sales for global clients. ... search and display (CPC & CPM) campaigns for your brand(s). We have vast experience creating Amazon AMS promotion, Flipkart PLA ads, and other materials that can ... Jan 13, 2022 - Flipkart said that the strategic acquisition was made through FK
Group Entity, F1 Info Solutions & Services Pvt Ltd, which is engaged in the business of offering lifecycle management for various categories including mobility, consumer electronics, IT (information technology) and IT Peripherals, audio-video enterprise solutions, in the business ... Apr 13, 2012 - Marketing Strategy ¢ Flipkart has been mostly
marketed by word of mouth advertising. « Customer satisfaction has been their best marketing medium. ¢ Flipkart very wisely used SEO (Search Engine Optimization) and Google Ad-words as the marketing tools to have a far reach in the online world. Feb 02, 2022 - The Business Strategy of Walmart - A Case study Introduction: ... Its acquisition of
Flipkart, an Indian e-commerce brand was a key step in this direction to find faster growth in the e-commerce segment. At the core of Walmart’s business model is price leadership. The brand has led the U.S. retail market through its lowest prices. Jan 30, 2022 - Make Flipkart the “destination of choice” for the customers through the largest and the
greatest assortment of products on offer; Develop and manage a fulfillment strategy with the brands to ensure best selection along with optimal cost and service; Requirements: Educational background: Graduation (MBA is preferred) Mar 31, 2016 - Strategic Objective: “Flipkart” aims to become the largest retailer of India. Flipkart wants to be
present across all categories, except in groceries and automobiles, the CEO said. “Our target is not just those who shop online. We want to highlight the convenience of e-commerce to traditional offline shoppers and, thus, help grow the ... Mar 17, 2021 - The goal of horizontal integration strategy is to increase the market share. Amazon demonstrated

further this goal through the acquisition of Souq.com in its attempt to improve its footprint in the Middle East and thwart the expansion of competitors such as the China-based Alibaba Group and India-based Flipkart Pvt. Ltd.
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