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IntroductionAs companies look to expand operations and hire new employees, many
economic and environmental factors are taken into consideration. The cost of labor is one
of the primary concerns as labor generally constitutes a large part of company budgets.
The organization of labor by unions further increases this concern. The wages of unionized
workers are significantly higher than the wages of nonunion workers in almost every
industry (Fossum, 2012). Higher wages generally result in reduced company profits, lower
share prices, and reduced shareholder returns (Fossum, 2012). Unionization also reduces
the employer’s flexibility with regards to hiring, transferring, or promoting employees
(Fossum, 2012). Productivity may be negatively impacted by unionization because merit is
often eliminated as a criterion for wage increases or promotions (Fossum, 2012). As a
result of these negative impacts, employers are motivated to oppose unionization.The
case study of GMFC provides an example of a company attempting to avoid unionization
of its workers. GMFC is expanding by building a new U.S. plant which will manufacture
motorized recreational equipment. The company plans to hire about 500 production
workers to assemble mechanical components, fabricate fiberglass body parts, and
assemble the final products. In order to avoid the expected union campaign by the United
Automobile Workers (UAW) to organize its workers, GMFC must implement specific
strategies to keep the new plant union-free. GMFC’s planning committee offers



suggestions with regards to the plant’s size, location, staffing, wages and benefits, and
other employee relations issues in order to defend the company against the negative
effects of unionization and increase...... middle of paper ......pment, structure, process.
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