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Cross — Cultural Virtual Teams.

Virtual teams unite individuals from different countries to enable their company to obtain a
competitive advantage (Vinaja, R. 2003).

Multi-cultural concerns in virtual teams may not always be visible but they definitely do
transpire (Vinaja, R. 2003). Current research suggests that virtual team failure is directly
related to the difficulties of building trust, dealing with communication barriers and cultural
differences (Kimble et.al. 2001)

The most important issues facing the leaders of cross-cultural virtual teams:

Trust: Trust is harder to establish within a virtual team. People in co-location environments
build up trust after spending time together or sharing of personal matters. In virtual groups
trust is built up on work ethics. Individuals will start to have trust when they can rely on the

performance of their team members.

Lack of Synergy between Cross- Cultural Team Members: Time differences between



countries can cause problems when members are widely dispersed across the globe,
making it difficult to synchronize activities and meetings. Cultural differences amongst the
team members may create barriers due to different attitudes toward authority or the
influence of their individual culture on how they manage decision making or other
practices.

Performance Management: It is difficult to observe virtual team members commitment and
productivity. It is problematic for a manager to remotely measure performance with team
members he rarely or never sees. Different cultures demonstrate different work
characteristics for example:

? Approaches to their work.

? Expectations

? Interaction preferences

? Power structure

? Perceptions on performance and reward systems
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