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1. This module’s reading and lecture material has described job designs in various service
and manufacturing organizations. In which type of organization is job enrichment likely to
be more effective as a strategy for increasing motivation and performance? Explain.|
believe manufacturing organizations would benefit the most from the use of job enrichment
strategies to increase motivation and performance. Manufacturing jobs can be comprised
of low level tasks that are repetitive, monotonous and unfulfilling due to the lack of
challenge. The individuals performing these jobs can also find dissatisfaction in the lack of
ability to choose when and how to perform their tasks. The manufacturing industry tends to
be hierarchical in structure in order to produce repeatable product with the greatest
efficiency. The industry is defined by processes and procedures which often equates to a
lack of autonomy for the individual.After identifying the areas of dissatisfaction, some
methods of job enrichment that may increase motivation and performance could include
offering flexible schedules, providing recognition, offering training opportunities for skill
enhancement, job sharing or job rotation programs or offering higher level tasks.l believe it
Is important to work with the individuals if you are planning to implement a job enrichment
program to ensure that it will meet the needs and desires of those it will affect. The



objective of job enrichment is to make their jobs more satisfying, thus they need to be
involved in the decision and implementation process. This is in contradiction with
Herzberg's belief that employee participation in job enrichment contaminates the process
and that it is the job change that will produce the mo...... middle of paper ...... panies,
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