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The Leadership Development GE-Style case study offers a glimpse in to the management
and leadership training provided by General Electric to its seasoned executives (Kreitner,
2008). The history of General Electric dates back to the days of Thomas Edison, with the
formal company forming in 1892 (GE, 2010). General Electric is a successful company,
which spans a history of over a century of time. They have grown from a company
primarily concerned with electricity to one that competes globally in diversified markets
such as finance, television production, aircraft engines, medical imaging, and power
generation (GE, 2010). In addition, they employ roughly 300,000 people in over 100
countries (GE, 2010).

Accomplishing such success requires a diverse management team knowledgeable in the
different aspects of their product and production lines. The John F. Welch Leadership
Center at Crotonville provides General Electric the avenue for grooming its managers to
meet the changing goals of the company. Whether GE’s approach to teaching leadership,
as described in this case study, is effective or not is truly dependent upon application. If
the application applies internally, within the GE organization, GE runs a very successful
leadership-training program. However, whether the same training practices are successful
outside GE’s application seems to be a topic of controversy. What works for one may not



work for all.

First, let us look at GE from an internal perspective. In the article, Bob Corcoran: The
Power of GE Education, Corcoran is quoted as saying, “The DNA of any organization
rests with its leadership and talent pipeline, and what better way to strengthen how we
operate and work in the world as a responsible corporate c...
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...0l of business, some of its content also works externally. GE has trained many S&P 500
executives. | think Jeffrey Immelt, current Chairman, and CEO of General Electric sums it
up pretty well when he says, “Our whole system is to educate people for the GE system,
not any other company’s [system]. When executives leave the GE bubble, it's up to them
to figure out what travels and what doesn’t” (Kratz, 2005).
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