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To be successful in today’s global market, managers and leaders need to understand
more than just technical skills. Managers and leaders should also understand globalization
and organizational behavior. Globalization is the tendency of businesses, technologies, or
philosophies to spread throughout the world, or the process of making this happen. The
global economy is sometimes referred to as a globality, characterized as a totally
interconnected marketplace, unhampered by time zones or national boundaries (Search
CIO). Organizational behavior is a field of study that studies individuals groups, and
structure. Organizational behavior applies the knowledge gained about individuals, groups,
and the effect of structure on behavior in order to make organizations work more
effectively (Robbins,2014).Gaining an understanding of globalization and its effect on
organizational behavior is crucial to interacting effectively in the modern global economy.
Globalization affects an organization’s behavior in several ways like stimulating hyper
competitive pricing for a product or service, perpetuating continuous operations and
communicating around the clock and globe, capitalism is replacing governmental control
and organizations are no longer constrained by borders, and corporations are becoming
more heterogeneous and adapting to people who are from different nationalities and
cultures. To be successful in a global economy, professionals should have a thorough
knowledge of sociology, psychology, communication, and management.



The global economy has enabled customers to enjoy a buyer’s market where the
company with the most competitive price possible for a product or service receives orders
from customers around the world. The burgeoning world ...
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...ad of capitalist organizations that are no longer constrained by borders are replacing
governmental control, and corporations are becoming more heterogeneous and adapting
to people who are from different nationalities and cultures. In the modern global economy
professionals who possess an understanding of sociology, psychology, communication,
and management are more likely to succeed in business. “Globalization has changed us
into a company that searches the world, not just to sell or to source, but to find intellectual
capital - the world's best talents and greatest ideas” as cited by Jack Welch N.D.
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