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You can lead a horse to water but, if you don’t teach him to read, he won’t know its
poison. This is exactly how the current welfare programs in the United States are run. The
current Welfare Reform is failing due to Political indulgence in statistics, focusing on the
percentage of individuals attaining employment instead of the quality of employee and
employment. In order to be successful Welfare Reform must contain vocational education
with proper job placement and fair sanctions on recipients.
The numbers game has become a powerful tool for politicians at every level. If the
President of the United States stands before the country and declares, “In this quarter, the
number of unemployed Americans dropped from 8% to only 6%”, he is lauded over for the
difference he is making in the economy. What the President would not tell the public is that
1% of those individuals stopped working the program entirely. The other 1% was placed
back on an unemployment program two to three months later. Simply placing an unskilled
worker in any full time position that opens up is not a recipe for long term success.
Temporary numbers help to boost short term approval ratings for politicians in office but do
little for the citizens fighting day in and day out to provide for their families.
The largest dispute in terms of Welfare-To-Work (WTW) programs is between using
Human Capital Development (HDC) and Labor Force Attachment (LFA). HDC focuses on
investing time and money to educate individuals on a specific skill such as vocational



training for mechanics. The theory of HDC is that quality employees will most likely attain
and sustain better employment over the long term. According to Kim (2012),” the Labor
Force Attachment (LFA) assumes t...
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