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Leadership	isn’t	about	a	job	title.	It’s	about	impact.	It’s	the	ability	to	inspire,	support,	and	bring	out	the	best	in	others.	A	good	leader	shapes	team	morale,	productivity,	and	long-term	success.	You	are	not	just	making	decisions.	It’s	more	on	building	trust,	fostering	growth,	and	setting	a	standard	others	want	to	follow.	The	strongest	leaders	aren’t	the
most	experienced	or	the	loudest.	They’re	willing	to	grow,	adapt,	and	lead	purposefully.	You	don’t	need	to	have	all	the	answers.	You	just	need	the	mindset	to	keep	learning.	In	this	guide,	I’ll	share	ten	proven	leadership	tips	to	help	you	lead	with	confidence	and	clarity.	No	matter	where	you	are	in	your	journey,	you	can	become	a	great	leader.	1.
Understand	Your	Leadership	Style	Great	leadership	starts	with	self-awareness.	Before	you	can	effectively	guide	others,	you	must	first	understand	yourself—your	strengths,	weaknesses,	and	how	you	naturally	lead.	Leadership	is	not	a	one-size-fits-all	skill.	Some	leaders	thrive	on	collaboration,	while	others	take	a	more	strategic,	big-picture	approach.
The	key	is	recognising	what	works	for	you	and	where	you	need	to	grow.	Pay	attention	to	patterns	in	how	you	interact	with	others,	make	decisions,	and	respond	under	pressure.	Tools	like	personality	assessments,	360-degree	feedback,	or	simply	asking	colleagues	for	honest	insights	can	provide	valuable	perspectives.	Self-awareness	is	about
recognising	how	your	leadership	style	impacts	those	around	you.	When	you	truly	understand	yourself,	you	can	lead	with	greater	confidence,	adaptability,	and	authenticity.	2.	Develop	Strong	Communication	Skills	Leadership	is	about	building	connections.	If	you	can’t	communicate	clearly,	you	can’t	inspire,	guide,	or	earn	trust.	Strong	leaders	don’t	just
talk.	They	listen,	understand,	and	respond	in	ways	that	make	people	feel	valued.	Good	communication	starts	with	listening.	Pay	attention.	Don’t	just	hear	words—understand	what’s	being	said.	People	respect	leaders	who	listen	without	interrupting,	who	make	them	feel	heard.	Body	language,	tone,	and	expression	matter	just	as	much	as	words.	If	your
team	seems	disengaged,	check	how	you’re	speaking	to	them.	The	best	leaders	speak	with	clarity,	warmth,	and	purpose.	When	you	communicate	well,	people	don’t	just	follow—you	inspire	them	to	believe	in	your	vision.	3.	Inspire	Others	with	a	Clear	Vision	A	strong	vision	gives	people	direction	and	purpose.	Without	it,	teams	feel	lost,	disengaged,	and
unsure	of	what	they	are	working	towards.	Great	leaders	set	goals	and	paint	a	clear	picture	of	the	future	and	make	others	believe	in	it.	Your	vision	should	be	more	than	words.	It	should	be	something	people	can	see,	feel,	and	connect	with.	Storytelling	is	a	powerful	way	to	bring	your	vision	to	life.	Share	why	it	matters,	what	success	looks	like,	and	how
each	person	plays	a	role	in	achieving	it.	If	your	message	lacks	clarity	or	passion,	your	team	won’t	follow.	When	you	lead	with	a	clear	vision,	you	give	them	something	to	believe	in.	4.	Lead	by	Example	People	don’t	follow	words.	They	follow	actions.	Leadership	isn’t	about	telling	others	what	to	do.	It’s	about	showing	them	through	your	own	behaviour.	If
you	want	trust,	be	honest.	If	you	want	hard	work,	show	commitment.	Integrity	and	authenticity	are	the	foundation	of	real	leadership.	Your	team	watches	how	you	handle	challenges,	setbacks,	and	success.	If	you	take	responsibility	for	mistakes,	they	will	too.	If	you	stay	calm	under	pressure,	they	will	follow	your	lead.	Every	decision,	every	interaction,
every	choice	sets	the	tone.	Lead	in	a	way	that	makes	people	want	to	follow,	not	because	they	have	to,	but	because	they	believe	in	you.	5.	Encourage	Creativity	and	Innovation	Creativity	thrives	in	a	safe	environment.	When	people	fear	criticism	or	failure,	they	hold	back	ideas.	Great	leaders	create	spaces	where	new	thinking	is	encouraged,	mistakes	are
seen	as	learning	opportunities,	and	every	voice	is	valued.	Innovation	happens	when	people	feel	safe	to	take	risks.	Encourage	your	team	to	experiment,	challenge	old	ways,	and	share	bold	ideas.	Recognise	effort,	not	just	success.	When	people	see	their	contributions	matter,	they	become	more	engaged	and	proactive.	Start	by	listening,	asking	questions,
and	showing	appreciation	for	fresh	perspectives.	When	you	create	an	environment	where	creativity	is	welcomed,	your	team	won’t	just	follow	instructions.	They’ll	think,	contribute,	and	grow	with	you.	6.	Build	Strong	Relationships	Through	Trust	and	Respect	Trust	is	the	foundation	of	strong	leadership.	Without	it,	teams	become	disengaged,
communication	breaks	down,	and	productivity	suffers.	People	don’t	just	follow	leaders	because	of	their	position.	They	follow	because	they	feel	valued,	understood,	and	respected.	Emotional	intelligence	is	key	to	building	trust.	Pay	attention	to	how	you	communicate,	how	you	respond	to	feedback,	and	how	you	handle	conflict.	A	leader	who	listens,	stays
calm	under	pressure,	and	treats	people	with	respect	creates	a	team	that	is	more	open,	motivated,	and	committed.	Strong	relationships	take	time,	but	small	actions	make	a	difference.	Be	transparent,	keep	your	word,	and	show	appreciation.	When	your	team	trusts	you,	they	don’t	just	work	for	you.	They	work	with	you.	7.	Stay	Adaptable	and	Open	to
Learning	Leadership	is	about	staying	open,	learning,	and	growing	with	every	challenge.	The	best	leaders	don’t	resist	change.	They	embrace	it	and	help	others	do	the	same.	Adaptability	keeps	you	relevant	and	resilient.	Teams	look	to	their	leaders	in	uncertain	times,	and	how	you	respond	sets	the	tone.	Seek	feedback,	even	when	it’s	uncomfortable.
Learn	from	mistakes	instead	of	fearing	them.	Stay	curious	about	new	ideas,	industries,	and	perspectives.	A	rigid	leader	limits	growth,	but	an	adaptable	one	inspires	confidence.	Think	of	leaders	who	have	thrived	through	change—those	who	listen,	evolve,	and	lead	with	flexibility.	When	you	stay	open	to	learning,	you	create	a	culture	where	everyone
feels	empowered	to	grow.	8.	Keep	a	Positive	Attitude,	Even	in	Tough	Times	A	leader’s	positive	mindset	shapes	the	team’s	morale.	If	you	lose	confidence,	so	will	they.	Staying	positive	means	facing	them	with	resilience	and	hope.	Challenges	and	failures	are	part	of	leadership.	How	you	respond	makes	all	the	difference.	A	strong	leader	acknowledges
setbacks	but	doesn’t	let	them	define	the	future.	They	focus	on	solutions,	encourage	the	team,	and	remind	them	of	the	bigger	picture.	Positivity	is	about	showing	up	every	day	with	belief	and	determination.	When	you	lead	with	confidence	and	hope,	your	team	will	follow.	9.	Recognise	and	Reward	Your	Team	People	perform	better	when	they	feel	valued.
Recognition	builds	trust,	boosts	morale,	and	strengthens	commitment.	Without	it,	motivation	fades,	and	productivity	suffers.	Appreciation	should	be	clear	and	meaningful.	A	simple	thank-you,	a	public	acknowledgment,	or	personalised	feedback	can	make	a	real	difference.	Be	specific—let	people	know	what	they	did	well	and	why	it	mattered.	Many
leaders	focus	only	on	results	and	overlook	the	effort	behind	them.	When	people	see	their	hard	work	is	noticed,	they	stay	engaged	and	motivated.	A	strong	leader	makes	recognition	a	habit,	not	an	afterthought.	10.	Empower	Others	and	Delegate	Effectively	Strong	leaders	trust	their	teams.	Delegation	is	not	about	offloading	tasks	but	about	building
confidence	and	developing	skills.	Micromanaging	weakens	trust,	while	empowerment	strengthens	it.	Delegating	well	means	setting	clear	expectations,	offering	support,	and	stepping	back.	When	people	take	ownership	of	their	work,	they	grow	and	perform	at	a	higher	level.	Leaders	like	Satya	Nadella	at	Microsoft	have	built	strong	organisations	by
giving	teams	the	freedom	to	make	decisions.	Start	small	if	letting	go	is	difficult.	Assign	tasks,	provide	guidance,	and	let	your	team	take	responsibility.	Empowered	teams	don’t	just	follow.	They	lead.	11.	Show	Compassion	in	Action	Compassion	is	not	about	feeling	sorry	when	someone	is	struggling.	As	a	leader,	it’s	about	noticing	when	something	is
wrong	and	then	doing	something	to	help.	This	is	what	we	mean	by	compassion	in	action.	People	remember	how	their	leaders	made	them	feel	during	hard	times.	When	your	team	sees	that	you	not	only	care	but	also	act	on	what	they’ve	shared,	trust	grows.	They	feel	seen	and	supported.	This	fosters	a	stronger	and	more	open	team	culture.	And
compassion	isn’t	only	for	tough	times.	You	can	show	it	by	noticing	when	someone	is	trying	hard,	or	asking	how	their	day	is	going.	When	you	lead	with	care,	people	feel	safe,	and	safe	teams	perform	better.	So,	don’t	wait	for	big	problems	to	show	compassion.	Lead	with	it	every	day	in	your	actions.	12.	Develop	Learning	Agility	Great	leaders	show	agile
leadership	by	staying	open	to	learning,	especially	when	they’re	not	sure	what	to	do.	This	mindset	is	called	learning	agility,	the	ability	to	learn	quickly	and	apply	that	learning	in	new	or	changing	situations.	Let’s	say	you’re	leading	a	project	in	a	new	area	you	don’t	fully	understand.	Instead	of	pretending	you	know	everything,	you	ask	questions	and	stay
curious.	You	learn	as	you	go,	and	that’s	a	sign	of	strength,	not	weakness.	Learning	agility	also	means	being	okay	with	making	mistakes.	When	something	doesn’t	work,	reflect	on	it,	learn	from	it,	and	try	again.	It’s	growing	through	experience,	not	needing	to	be	perfect.	13.	Have	the	Courage	to	Make	Difficult	Calls	A	strong	leader	does	not	avoid	tough
decisions.	You	need	to	face	problems	directly.	If	someone	on	your	team	is	underperforming,	speak	to	them	clearly	and	privately.	If	something	is	not	working,	change	it.	Waiting	too	long	can	damage	progress	and	affect	the	whole	team.	People	respect	leaders	who	are	honest	and	firm.	It	shows	that	you	care	about	the	team’s	success.	When	you	address
issues	early,	you	prevent	them	from	escalating.	Avoiding	action	may	seem	more	manageable,	but	it	often	leads	to	more	stress	later.	Courage	means	doing	what	is	right,	even	when	it	is	uncomfortable.	It	also	means	standing	by	your	decisions	and	taking	responsibility.	You	won’t	always	please	everyone,	but	your	consistency	will	build	trust.	14.	Prioritise
Collaboration	Over	Control	Building	a	team	that	works	well	together	is	an	important	part	of	being	a	good	leader.	The	first	step	is	to	ensure	that	everyone	feels	safe	enough	to	share	their	thoughts	and	contribute	to	decision-making.	Controlling	every	little	thing	slows	down	progress.	It	takes	longer	to	make	choices	and	prevents	other	people	from
improving.	People	may	stop	sharing	their	thoughts	if	they	believe	no	one	will	listen	or	value	them.	A	collaborative	method	helps	people	figure	out	how	to	solve	problems	better.	Different	perspectives	help	strengthen	ideas.	It	also	helps	you	and	your	team	trust	each	other.	People	are	more	driven	to	their	work	and	have	more	confidence	when	they	know
you	trust	them.	As	a	leader,	you	are	not	in	charge	of	everything;	your	job	is	to	help	and	guide.	Allow	your	team	to	think,	act,	and	get	better.	Everyone	can	now	do	their	best	work.	15.	Practice	Daily	Gratitude	Being	grateful	is	a	simple	habit	that	can	change	the	way	you	lead.	When	you	notice	and	acknowledge	the	efforts	of	others,	it	creates	a	positive
and	respectful	team	culture.	People	feel	more	valued	when	their	work	is	seen	and	appreciated.	When	people	know	their	work	is	important,	they	are	more	driven	to	do	it.	It	helps	them	believe	you	and	keeps	them	motivated	to	do	their	best.	It	also	makes	your	team	like	you	more	because	they	see	that	you	care	and	appreciate	their	work.	Every	day,	make
being	grateful	a	habit.	Find	the	good	things.	Let	people	know	that	you	appreciate	what	they’re	doing.	When	you	lead	with	gratitude,	your	team	is	stronger	and	closer	together.	Frequently	Asked	Questions	What	leadership	style	works	best	in	the	UAE	workplace?	The	UAE	workplace	is	diverse,	with	many	cultures	and	nationalities.	This	means	one
leadership	style	doesn’t	suit	every	situation.	A	flexible	and	respectful	approach	is	most	effective.	Leaders	who	listen,	stay	open	to	different	views,	and	lead	by	example	are	more	successful	here.	It	helps	to	balance	between	structure	and	empathy,	making	space	for	others	to	contribute.	How	can	I	build	leadership	skills	without	a	formal	title?	Leadership
is	not	limited	to	job	titles.	You	can	lead	by	being	reliable,	supporting	others,	and	staying	calm	under	pressure.	These	behaviours	build	respect	and	show	that	you’re	ready	for	more	responsibility,	even	if	your	job	title	hasn’t	changed	yet.	What	are	the	most	important	leadership	skills	for	professionals	in	the	UAE	today?	Based	on	recent	surveys,	key
leadership	skills	in	the	UAE	include	communication,	decision-making,	adaptability,	and	team	development.	Employers	also	look	for	leaders	who	support	innovation	and	build	trust.	How	can	I	grow	into	a	leadership	role	in	my	current	company?	Start	by	understanding	what	your	company	values	in	leaders.	Then	look	for	opportunities	to	take	ownership
of	projects,	mentor	others,	or	enhance	your	team’s	workflow.	Ask	for	feedback	and	show	that	you’re	open	to	learning.	Contrary	to	popular	belief,	the	best	leaders	are	not	born	with	natural	leadership	skills.	The	strengths	of	a	leader	often	develop	as	a	result	of	hard	work	and	a	focused	effort	to	hone	those	qualities.	Good	leaders	become	better	leaders
when	they	seek	opportunities	to	test	their	leadership	skills,	solicit	feedback,	and	adapt	as	needed.If	you	want	to	learn	to	become	an	effective	leader,	you	need	to	be	aware	of	the	most	critical	leadership	skills	and	take	the	steps	necessary	to	cultivate	those	qualities	within	you.		What	Makes	a	Good	Leader?There	is	no	one	singular	definition	or	set	of
qualities	of	a	good	leader.	One	person	with	exceptional	leadership	qualities	may	differ	from	another	leader,	but	that	doesn't	necessarily	make	one	more	effective	than	the	other.	The	mark	of	a	good	leader	has	earned	their	team's	respect	and	is	willing	to	assist	with	the	workload	to	accomplish	the	group's	goal.Strong	leaders	are	vital,	particularly	in	an
ever-evolving	world.	From	community	organizations	and	volunteer	groups	to	professional	associations	and	corporations,	effective	leaders	ensure	that	people	work	together	cohesively	to	accomplish	their	goals.Know	Your	Leadership	StyleThere	are	several	distinct	leadership	styles,	and	as	you	begin	to	focus	on	developing	your	own	leadership	qualities,
it's	important	to	be	aware	of	which	leadership	style	best	suits	your	personality	and	your	leadership	position.	According	to	IMD,	these	are	the	most	common	leadership	styles:Transformational	Leadership	—	If	you	are	a	transformational	leader,	you	are	likely	looking	to	inspire	your	team	to	become	the	best	version	of	themselves.	Transformational
leaders	emphasize	change	and	positive	progress.Delegative	Leadership	—	If	you	prefer	a	more	hands-off	approach	to	leadership,	you	are	likely	a	delegative	leader.	Delegative	leaders	prefer	to	assign	tasks	to	the	team	and	give	them	the	space	they	need	to	accomplish	their	goals.Authoritative	Leadership	—	Commonly	confused	as	dictatorial	or
authoritarian,	the	authoritative	leadership	style	is	actually	not	as	foreboding	as	it	sounds.	An	authoritative	leader	serves	as	a	leader	or	mentor	and	encourages	their	team	to	follow	their	example.Transactional	Leadership	—	Sometimes	referred	to	as	managerial	leadership,	this	leadership	style	relies	heavily	on	rewarding	positive	behavior	and	punishing
those	who	do	not	meet	the	mark.	It	is	a	structural	and	organized	leadership	form	commonly	used	in	corporate	settings.Participative	Leadership	—	Participative	leadership	invites	all	team	members	to	participate	in	management.	As	a	participative	leader,	you	may	be	apt	to	include	your	team	members	in	the	decision-making.	You	will	likely	weigh	various
opinions	before	you	come	to	a	final	decision.Servant	Leadership	—	Servant	leadership	focuses	heavily	on	relationship	building.	If	you	have	a	tendency	to	put	the	needs	of	the	group	ahead	of	your	own	personal	preferences	or	desires,	then	you	are	likely	going	to	identify	as	a	servant	leader.You	may	find	that	you	do	not	identify	with	one	particular
leadership	style	but	rather,	a	blend	of	several	styles.	As	you	combine	elements	from	one	leadership	style	with	another,	you	will	begin	to	discover	who	you	are	as	a	leader.	From	there,	you	can	nurture	the	specific	leadership	qualities	that	will	allow	you	to	become	an	effective	and	impactful	leader.15	Leadership	Skills	You	Should	Focus	OnAs	you	begin
to	understand	who	you	are	as	a	leader	and	who	you	want	to	become,	you	can	start	to	zero	in	on	organizational	leadership	skills	that	will	transform	you	into	the	most	effective	leader	you	can	be.	These	are	some	of	the	skills	sought	after	in	leaders	across	all	fields	and	industries:1.	IntegrityNaturally,	integrity	is	at	the	top	of	the	list	as	one	of	the	most
critical	leadership	qualities.	According	to	the	Center	for	Creative	Leadership,	integrity	is	particularly	critical	for	those	who	wish	to	serve	in	an	executive	leadership	position	at	some	point	in	their	career.A	leader	with	integrity	is	honest	and	relies	on	their	own	moral	compass	and	values	to	make	decisions	for	the	organization.	An	individual	with	a	strong
sense	of	integrity	is	motivated	to	do	what	is	right	simply	because	it	is	right.	They	will	make	that	same	decision	whether	they	have	an	audience	in	public	or	whether	they	are	working	in	private.People	known	for	having	integrity	are	also	generally	considered	to	be	respectful,	approachable,	fair,	honest,	and	trustworthy,	which	is	another	reason	why	it	is
essential	for	truly	effective,	strong	leadership.2.	Self-AwarenessBetterUp	defines	self-awareness	as	the	ability	to	be	aware	of	how	your	actions,	thoughts,	and	decisions	impact	others.	A	self-aware	individual	knows	that	they	have	a	distinct	set	of	strengths	and	weaknesses.	They	can	rely	on	their	strengths	to	improve	the	organization	and	the	team	and
seek	assistance	to	compensate	for	their	shortcomings.Self-awareness	is	essential	for	anyone	in	an	organizational	leadership	role	because	it	allows	the	leader	to	know	their	own	limitations.	As	a	self-aware	leader	with	emotional	intelligence,	you	would	be	able	to	recognize	when	you	have	enough	on	your	plate	to	manage,	and	you	would	subsequently
delegate	tasks	accordingly	to	the	rest	of	the	team.	3.	EmpathyEmpathy	has	never	been	more	important,	especially	in	an	increasingly	diverse	multicultural	world.	An	empathetic	leader	can	recognize	the	feelings	of	others	and	will	attempt	to	understand	their	perspective.	According	to	Indeed,	when	you	try	to	be	an	empathetic	leader,	you	will	naturally
form	stronger	bonds	with	your	team.	Empathy	is	one	of	the	best	ways	to	nurture	professional	relationships,	as	it	allows	you	to	be	aware	of	the	feelings	of	others	and	to	recognize	how	the	decisions	that	leaders	make	impact	the	team	at	large.Corporations	and	businesses	across	all	industries	are	finding	that	empathetic	leaders	can	create	a	better
workplace	culture	that	is	more	inclusive	and,	as	a	result,	more	productive.	Empathetic	leaders	allow	everyone	to	feel	like	they	are	a	valued	part	of	the	team.4.	CommunicationIn	order	to	become	an	impactful	leader,	you	must	also	work	to	become	an	effective	communicator.	Communication	skills	are	some	of	the	most	sought-after	competencies	in
professionals	across	all	industries	because	good	communicators	know	how	to	work	well	with	others.	A	good	communicator	is	one	who:Listens	to	others	and	understands	their	needs.Clearly	and	effectively	states	what	needs	to	be	completed.Delegates	tasks.Relies	on	appropriate	technology	to	deliver	a	message	in	the	most	effective	way.A	leader	who
has	effective	communication	skills	can	be	clear,	concise,	and	organized	in	their	direction.	In	addition,	they	also	have	an	open-door	policy,	making	the	team	aware	that	they	are	available	to	listen	at	any	time.5.	Active	ListeningActive	listening	is	a	form	of	listening	that	goes	beyond	simply	being	willing	to	hear	what	someone	is	saying.	According	to	the
Center	for	Creative	Leadership,	a	leader	who	is	also	an	active	listener	can	understand	what	someone	is	saying,	reflect	on	the	points	they	made,	and	remember	that	information	in	the	future.To	be	an	active	listener,	you	must	have	the	emotional	intelligence	to	give	the	person	speaking	to	you	your	full	attention.	You	should	be	entirely	present	during	the
conversation	and	mentally	note	the	points	they	are	sharing	with	you.	When	you	do	this,	you	will	be	able	to	recall	what	they	said	in	the	future,	and	you	will	be	able	to	rely	on	their	perspective	as	you	make	decisions	that	will	shape	your	group	or	organization.6.	Growth	MindsetLeaders	who	have	worked	on	developing	a	growth	mindset	are	often	more
resilient,	flexible,	and	adaptable.	In	the	face	of	adversity,	an	individual	with	a	growth	mindset	does	not	feel	discouraged.	Instead,	they	feel	empowered	to	rise	to	the	challenge	and	overcome	the	roadblocks	they	face.A	growth	mindset	is	the	belief	that	people	can	change	and	improve,	even	when	they	make	a	mistake	or	suffer	a	setback.	An	individual
with	a	growth	mindset	knows	they	can	continue	to	hone	their	skills	and	leadership	abilities	to	become	a	better	leader	and	version	of	themselves.According	to	Understood,	the	opposite	of	a	growth	mindset	is	a	fixed	mindset.	An	individual	with	a	fixed	mindset	believes	that	their	abilities	—	and	inabilities	—	exist	and	cannot	be	improved	or	changed.
Noting	this,	it's	clear	why	the	most	effective	leaders	in	today's	world	have	adopted	a	growth	mindset,	and	they	encourage	those	in	their	teams	to	attempt	to	do	the	same.A	growth	mindset	is	the	belief	that	people	can	change	and	improve,	even	when	they	make	a	mistake	or	suffer	a	setback.	An	individual	with	a	growth	mindset	knows	they	can	continue
to	hone	their	skills	and	abilities	to	become	a	better	version	of	themselves.7.	PatiencePatience	is	more	than	just	a	virtue;	it's	a	skill	that	can	be	improved	upon	over	time.	The	best	leaders	are	patient	and	understanding.	They	are	aware	that	they	are	not	perfect,	and	neither	are	their	team	members,	so	they	are	willing	to	accept	mistakes	and	encourage
growth.Being	a	patient	leader	does	not	necessarily	mean	being	passive	or	accepting	slow	results.	Instead,	it	means	that	you	are	willing	to	gently	guide	and	nurture	those	around	you	so	that	they	have	the	freedom	to	become	the	best	version	of	themselves	in	a	positive	and	uplifting	work	environment.8.	OptimismThe	most	admired	leaders	are	known	for
their	optimistic	outlook.	They	can	stay	positive	in	the	face	of	adversity,	and	they	genuinely	believe	that	the	organization	will	continue	to	improve	over	time.While	optimistic	leaders	can	look	on	the	bright	side,	it's	important	to	note	that	they	do	not	necessarily	ignore	negative	experiences	or	frustrating	setbacks.	They	acknowledge	these	situations,	but
they	can	look	at	them	through	a	positive	lens.	They	recognize	a	challenge	but	view	it	as	an	opportunity	to	grow	and	improve.As	an	optimistic	leader,	you	can	inspire	your	team	to	adopt	a	more	positive	outlook	and	focus	on	the	best	aspects	of	any	situation.9.	Decision-MakingDecision-making	is	a	critical	component	of	great	leadership,	and	the	best
leaders	can	swiftly	make	clear	and	fair	decisions.	The	fact	of	the	matter	is	when	you	are	in	a	leadership	position,	your	team	is	relying	on	you.	You	are	the	person	that	they	look	to	for	guidance.	As	a	result,	they	expect	you	to	be	able	to	make	a	decision	that	will	benefit	the	team	and	allow	the	group	to	accomplish	organizational	goals	in	the	shortest
amount	of	time.Those	who	have	honed	other	leadership	qualities,	such	as	integrity,	trust,	and	courage,	are	generally	better	leaders	and	decision-makers	who	feel	more	confident	as	they	make	choices	for	their	organization.10.	TransparencyTransparency	has	long	been	an	important	aspect	of	leadership.	A	transparent	leader	makes	decisions	without
secrecy	and	is	willing	to	explain	why	a	specific	plan	has	been	put	into	place.	In	addition,	a	transparent	leader	is	willing	to	accept	feedback	from	those	around	them	and	take	the	actions	needed	to	adapt	accordingly.Transparency	instills	confidence	in	the	team	at	large,	as	they	know	why	certain	decisions	have	been	made	and	what	the	plan	is	for	moving
forward.	When	you	try	to	be	transparent,	you	are	more	likely	to	earn	the	trust	and	respect	of	those	working	under	you.11.	AccountabilityClosely	tied	to	principles	of	transparency,	accountability	is	a	cornerstone	of	effective	leadership.	A	great	leader	takes	full	responsibility	for	their	actions	and	decisions,	both	successes	and	failures.	By	remaining
accountable,	leaders	create	a	work	environment	of	trust	and	reliability,	in	turn	setting	a	positive	example	for	their	team.	This	openness	encourages	team	members	to	take	ownership	of	their	roles	and	feel	confident	that	they	are	supported,	even	when	mistakes	occur.	When	accountability	is	prioritized,	it	strengthens	the	bond	within	a	team	and	drives
everyone	to	achieve	their	best.12.	CreativityCreativity	is	another	crucial	quality	of	strong	leadership.	It	allows	them	to	think	outside	the	box	and	approach	challenges	with	fresh	perspectives.	A	creative	leader	inspires	their	team	to	explore	new	ideas	and	fosters	a	work	environment	where	everyone	feels	comfortable	sharing	unique	insights.	This	quality
often	leads	to	innovative	solutions,	efficient	problem-solving,	and	a	culture	of	continuous	learning.	Leaders	who	encourage	creativity	help	unlock	the	potential	of	their	team	members,	driving	growth	and	improvement.13.	InnovationConnected	to	creativity,	innovation	focuses	more	on	turning	ideas	into	action.	This	key	quality	of	a	good	leader	means
always	seeking	ways	to	improve	processes,	products,	or	services,	pushing	the	organization	forward.	They	are	willing	to	take	calculated	risks,	experiment	with	new	strategies,	and	implement	changes	that	have	the	potential	to	transform	their	team	or	organization.	By	embracing	innovation,	a	leader	not	only	keeps	their	organization	competitive	but	also
motivates	their	team	to	adapt	and	grow	in	a	constantly	changing	world.14.	ResilienceResilience	is	one	of	the	most	essential	leadership	qualities	for	those	who	aim	to	navigate	challenges	successfully.	A	resilient	leader	stays	determined	and	optimistic	in	the	face	of	setbacks,	adapting	to	changes	and	leading	their	team	through	difficult
times.	Demonstrating	resilience,	a	leader	shows	their	team	that	challenges	are	opportunities	for	growth	as	opposed	to	reasons	to	give	up.	This	attitude	helps	to	maintain	team	morale	and	keeps	everyone	focused	on	long-term	organizational	goals,	even	during	periods	of	uncertainty.	Resilient	leaders	inspire	their	teams	to	be	strong,	resourceful,	and
adaptable	—	qualities	that	are	key	to	overcoming	obstacles	and	achieving	success.15.	AdaptabilityAdaptability	is	one	of	the	top	qualities	of	a	great	leader.	In	an	ever-changing	business	landscape,	an	adaptable	leader	is	able	to	pivot	strategies,	adjust	goals,	and	modify	approaches	in	response	to	new	circumstances.	They	stay	open	to	change	and	are
willing	to	learn	from	unexpected	situations,	which	helps	their	team	navigate	uncertainty	with	confidence.	Adaptable	leaders	encourage	their	team	members	to	embrace	change	rather	than	fear	it,	fostering	a	culture	of	flexibility	and	continuous	growth.	This	quality	ensures	that	both	the	leader	and	their	team	remain	resilient	and	effective,	regardless	of
the	challenges	they	face.	Become	an	Effective	Leader	at	Champlain	College	OnlineAt	Champlain	College	Online,	we	are	proud	to	offer	a	wide	range	of	degree	programs	and	certificates	designed	to	allow	students	to	pursue	their	passions	and	accomplish	their	professional	goals.	Our	master's	degree	in	organizational	leadership	is	perfect	for	improving
your	leadership	skills	and	laying	the	foundation	to	become	a	manager	or	leader	in	your	organization.	Regardless	of	your	career	path,	it's	important	to	enroll	at	a	college	that	offers	you	a	values-based	education	that	focuses	on	the	development	of	leadership	qualities.Request	more	information	about	degree	programs	at	Champlain,	and	learn	how	to
become	a	valuable	team	member	and	effective	leader,	regardless	of	your	field	or	profession.	Home	Articles	The	Power	of	Respect	Published	January	20,	2025	4	Minute	Read	ARTICLE	Published	January	20,	2025	Published	January	20,	2025	A	little	respect	goes	a	long	way.	In	fact,	when	it	comes	to	addressing	conflict	or	tensions,	our	researchers	have
found	that	treating	people	with	respect	on	a	daily	basis	is	one	of	the	most	helpful	things	an	individual	leader	can	do.	And	organizations	must	intentionally	build	a	culture	of	respect	if	they	want	to	attract,	retain,	and	leverage	the	contributions	of	all	their	talent.	“Yet	at	work	and	in	our	communities,	we	are	often	faced	with	uncertainty	or	tension	around
our	differences,”	says	researcher	Kelly	Hannum,	co-author	of	our	casebook	on	Leading	Across	Differences.	It	can	be	a	challenge	for	leaders	to	establish	and	nurture	respectful	relationships	among	many	different	groups,	but	effectively	collaborating	across	boundaries	is	a	key	leadership	skill.	It’s	important	that	leaders	work	to	build	an	organizational
culture	of	respect	and	create	a	climate	of	psychological	safety	at	work.	3	Indicators	of	Respect	Our	research	survey	of	over	3,000	individuals	across	10	countries	revealed	that	being	respectful	is	not	just	helpful	when	addressing	conflicts	between	groups;	it’s	also	viewed	as	a	critical	leadership	responsibility.	“Treating	people	with	respect	seems
obvious,	but	it	may	not	be	as	intuitive	as	you	think,”	Hannum	explains.	She	notes	3	key	factors	from	the	research	that	indicate	what	a	culture	of	respect	really	means	to	people.	1.	Respect	is	about	listening.	People	feel	respected	when	they’ve	been	heard	and	understood.	Being	genuinely	interested	in	and	open	to	others	strengthens	relationships	and
builds	trust.	You	don’t	need	to	agree	with	or	like	the	other	person’s	viewpoint;	just	listen	to	it	closely.	Taking	the	time	to	actively	listen	to	understand	someone’s	experiences,	ideas,	and	perspectives	is	respectful	—	even	if	you	ultimately	choose	another	path.	2.	Respect	isn’t	just	the	absence	of	disrespect.	Eliminating	active	disrespect	—	such	as	rude,
insulting,	or	devaluing	words	or	behaviors	—	doesn’t	create	respect.	Respect	is	an	action:	We	show	respect;	we	act	respectfully;	we	speak	with	respect.	“Leaders	need	to	know	that	the	absence	of	disrespect	doesn’t	have	the	same	positive	impact	in	resolving	disagreement,	conflict,	or	tension	as	does	the	presence	of	respect,”	says	Hannum.	3.	Respect
is	shown	in	many	ways.	The	perception	of	respect	is	influenced	by	culture	and	family,	peers,	and	social	relationships.	Status,	power,	and	role	all	create	the	context	in	which	respect	is	interpreted.	Leaders	need	to	take	the	time	to	understand	how	their	identities	affect	they	way	they	lead,	and	how	respect	is	given	and	received	in	cultures	and	groups
other	than	the	ones	they	think	of	as	“normal.”	Cultural	intelligence	is	especially	critical	when	leading	a	multicultural	team.	“You	may	not	need	to	make	huge	changes	in	your	behavior	to	be	more	effective,”	Hannum	says.	“Just	understanding	and	acknowledging	as	valid	what	others	expect	from	you	will	make	a	difference.”	You	can	help	cultivate	a
culture	of	respect	at	your	organization	in	the	following	ways:	Exhibit	an	interest	in,	and	appreciation	for,	others’	perspectives,	knowledge,	skills,	and	abilities.	Express	recognition	and	show	sincere	gratitude	for	the	efforts	and	contributions	of	others.	Openly	communicate	information	about	policies	and	procedures	so	everyone	has	access	to	and	is
operating	with	similar	information.	Clarify	decision-making	processes,	and	when	appropriate,	seek	input	into	those	processes,	erring	on	the	side	of	inclusive	leadership.	Consider	whether	you	are	in	a	position	to	serve	as	an	ally	on	behalf	of	others.	Make	sure	you	understand	allyship	and	focus	on	advocating	with,	not	just	for	others	—	because	advocacy
should	be	done	in	close	partnership	with	those	we	intend	to	serve.	Take	concerns	seriously;	if	someone	or	a	group	shares	that	they	feel	wronged,	show	sincere	empathy	as	you	seek	to	better	understand	that	perspective	and	offer	a	genuine	apology.	At	its	core,	creating	a	culture	of	respect	is	a	continuous	process	of	paying	attention	to	people.	Leaders
must	avoid	making	assumptions	that,	if	unchecked,	can	lead	to	misunderstandings	and	ineffective	behaviors.	Cultivating	a	culture	of	respect	requires	intentional	actions	from	every	leader	and	the	organization	itself.	Partner	with	us	to	build	a	strong	culture	of	respect	at	your	organization.	We	can	work	with	you	to	create	a	customized	learning	journey
for	your	leaders	using	our	research-backed	modules.	Available	leadership	topics	include	Boundary	Spanning	Leadership,	Collaboration	&	Teamwork,	Conflict	Resolution,	Emotional	Intelligence,	Listening	to	Understand,	Psychological	Safety	&	Trust,	and	more.	About	CCL	At	the	Center	for	Creative	Leadership,	our	drive	to	create	a	ripple	effect	of
positive	change	underpins	everything	we	do.	For	50+	years,	we’ve	pioneered	leadership	development	solutions	for	leaders	at	every	level,	from	community	leaders	to	CEOs.	Consistently	ranked	among	the	top	global	providers	of	executive	education,	our	research-based	programs	and	solutions	inspire	individuals	at	every	level	in	organizations	across	the
world	—	including	2/3	of	the	Fortune	1000	—	to	ignite	remarkable	transformations.	At	the	Center	for	Creative	Leadership,	our	drive	to	create	a	ripple	effect	of	positive	change	underpins	everything	we	do.	For	50+	years,	we’ve	pioneered	leadership	development	solutions	for	leaders	at	every	level,	from	community	leaders	to	CEOs.	Consistently	ranked
among	the	top	global	providers	of	executive	education,	our	research-based	programs	and	solutions	inspire	individuals	at	every	level	in	organizations	across	the	world	—	including	2/3	of	the	Fortune	1000	—	to	ignite	remarkable	transformations.	Get	our	latest	insights	delivered	to	your	inbox:	ccl.org/subscribe.	Leaders	shape	our	teams,	organizations,
communities,	and	world.We	need	good	leaders	to	help	guide	us	and	make	the	essential	decisions,	big	and	small,	that	keep	things	moving	forward.Our	society	is	usually	quick	to	identify	a	bad	leader,	but	how	can	you	identify	a	good	one?	What	would	most	people	say	are	the	qualities	of	a	good	leader?	Based	upon	our	decades	of	research	and	experience
working	with	leaders	at	thousands	of	organizations	around	the	world,	we’ve	found	that	the	best	leaders	consistently	possess	certain	fundamental	qualities	and	skills.	Here	are	12	essential	leadership	traits.	TIP:	Download	an	action	guide	&	summary	of	these	essential	characteristics	of	a	good	leader	in	PDF	format	to	keep	this	list	of	leadership	qualities
at	your	fingertips	as	a	reminder.	1.	Self-Awareness	Self-awareness	is	the	understanding	of	yourself,	including	personality	traits,	behaviors,	anxieties,	and	emotions.	While	this	is	a	more	inwardly	focused	trait,	self-awareness	and	humility	are	paramount	qualities	of	leadership.	The	better	you	understand	yourself	and	recognize	your	own	strengths	and
weaknesses,	the	more	effective	you	can	be	as	a	leader.	Do	you	know	how	other	people	view	you,	and	do	you	understand	how	you	show	up	at	work	and	at	home?	Take	the	time	to	learn	about	the	4	aspects	of	self-awareness	and	how	to	strengthen	each	component.	2.	Respect	Respect,	when	demonstrated	consistently,	is	one	of	the	most	important	things
a	leader	can	do.	It	helps	ease	tensions	and	conflict,	fosters	trust,	and	improves	your	effectiveness.	Creating	a	culture	of	respect	is	about	more	than	just	the	absence	of	disrespect.	Respectfulness	can	be	shown	in	many	different	ways,	but	it	often	starts	with	showing	you	truly	value	others’	perspectives	and	making	an	effort	to	build	belonging	in	the
workplace	—	both	critical	components	of	healthy	workplace	cultures.	3.	Compassion	Compassion	is	more	than	simply	showing	empathy	or	even	listening	and	seeking	to	understand.	Compassion	requires	leaders	to	act	on	what	they	learn.	After	someone	shares	a	concern	or	speaks	up	about	something,	they	won’t	feel	truly	heard	if	their	leader	doesn’t
then	take	some	type	of	meaningful	action	on	the	information,	our	researchers	have	found.	This	is	the	core	of	compassionate	leadership,	and	it	helps	to	build	trust,	increase	collaboration,	and	decrease	turnover	across	organizations.	4.	Vision	Vision	is	your	aspiration	for	the	future.	Motivating	others	and	garnering	commitment	toward	that	vision	are
essential	parts	of	leadership.	Purpose-driven	leaders	ensure	they	connect	their	team’s	daily	tasks	and	the	values	of	individual	team	members	to	the	overall	direction	of	the	organization.	This	can	help	employees	find	meaning	in	their	work	—	which	increases	engagement,	inspires	trust,	and	drives	priorities	forward.	You’ll	want	to	communicate	the
vision	in	ways	that	help	others	understand	it,	remember	it,	and	go	on	to	share	it	themselves.	5.	Communication	Communication	shows	up	in	many	ways,	from	transmitting	information	and	storytelling	to	soliciting	input	and	using	active	listening	techniques.	Effective	leadership	and	effective	communication	are	intertwined.	The	best	leaders	are	skilled
communicators	who	can	communicate	in	a	variety	of	ways,	both	orally	and	in	writing,	and	with	a	wide	range	of	people	from	different	backgrounds,	roles,	levels,	geographies,	and	more.	The	quality	and	effectiveness	of	communication	among	leaders	at	your	organization	will	directly	affect	the	success	of	your	business	strategy,	too.	6.	Learning	Agility
Learning	agility	is	the	ability	to	know	what	to	do	when	you	don’t	know	what	to	do.	If	you’re	a	“quick	study”	or	are	able	to	excel	in	unfamiliar	circumstances,	you	might	already	be	learning	agile.	But	anybody	can	foster	and	increase	learning	agility	through	intentional	practice	and	effort.	After	all,	great	leaders	are	really	great	learners.	7.	Collaboration
Collaboration	is	a	characteristic	shown	when	leaders	work	effectively	with	a	variety	of	colleagues	of	different	social	identities,	locations,	roles,	and	experiences.	As	the	world	has	become	more	complex	and	interconnected,	good	leaders	find	themselves	spanning	boundaries	and	learning	to	work	across	various	types	of	divides	and	organizational	silos.
When	leaders	value	and	embrace	collaboration,	whether	within	their	teams	or	cross-functionally,	several	benefits	arise	—	including	increased	innovation,	higher-performing	teams,	and	a	more	engaged	and	empowered	workforce.	8.	Influence	Influence,	or	being	able	to	persuade	people	through	thoughtful	use	of	appropriate	influencing	tactics,	is	an
important	trait	of	inspiring,	effective	leaders.	For	some	people,	“influence”	may	sound	unseemly.	But	as	a	leader,	you	must	be	able	to	influence	others	to	get	the	work	done	—	you	cannot	do	it	all	alone.	Influence	is	quite	different	from	manipulation,	and	it	needs	to	be	done	authentically	and	transparently.	It	requires	high	levels	of	emotional	intelligence
and	trust.	9.	Integrity	Integrity	is	being	consistent,	honest,	moral,	and	trustworthy,	and	it’s	an	essential	leadership	trait	for	the	individual	and	the	organization.	It’s	especially	important	for	top-level	executives	who	are	charting	the	organization’s	course	and	making	countless	other	significant	decisions.	Our	research	has	found	that	leader	integrity	is	a
potential	blind	spot	for	organizations,	so	make	sure	you	reinforce	the	importance	of	honesty	and	integrity	to	managers	at	all	levels.	10.	Courage	Courage	enables	both	team	members	and	leaders	to	take	bold	actions	that	move	things	in	the	right	direction.	It	can	be	hard	to	speak	up	at	work,	whether	you	want	to	voice	a	new	idea,	provide	feedback	to	a
direct	report,	or	flag	a	concern	for	someone	above	you.	That’s	part	of	the	reason	courage	is	a	key	leadership	trait	—	it	takes	courage	to	do	what’s	right!	Leaders	who	promote	high	levels	of	psychological	safety	in	the	workplace	enable	their	teams	to	speak	up	freely	and	share	candid	concerns	without	fear	of	repercussions.	This	fosters	a	coaching
culture	that	supports	courage	and	truth-telling.	11.	Gratitude	Gratitude	is	the	uplifting	emotion	experienced	after	receiving	something	of	value.	Being	thankful	can	lead	to	higher	self-esteem,	reduced	depression	and	anxiety,	and	better	sleep.	Sincere	gratitude	can	even	make	you	a	better	leader.	Yet	few	people	regularly	say	“thank	you”	in	work
settings,	even	though	most	people	say	they’d	be	willing	to	work	harder	for	an	appreciative	boss.	The	best	leaders	know	how	to	show	frequent	gratitude	in	the	workplace.	12.	Resilience	Resilience	is	more	than	the	ability	to	bounce	back	from	obstacles	and	setbacks	—	it’s	the	ability	to	respond	adaptively	to	challenges.	Practicing	resilient	leadership
means	you’ll	project	a	positive	outlook	that	will	help	others	maintain	the	emotional	strength	they	need	to	commit	to	a	shared	vision,	and	the	courage	to	move	forward	and	overcome	setbacks.	A	good	leader	focuses	on	resilience,	both	taking	care	of	themselves	and	also	prioritizing	leading	employee	wellbeing,	too	—	thereby	enabling	better	performance
for	themselves	and	their	teams.	Develop	the	Qualities	of	a	Good	Leader	Download	a	PDF	action	guide	and	summary	of	these	characteristics	of	a	good	leader,	so	you	always	have	a	visual	reminder	available	of	these	12	qualities	of	good	leadership.	At	the	Center	for	Creative	Leadership	(CCL)®,	we’ve	been	researching	the	traits	of	a	good	leader	and	the
role	of	leadership	for	nearly	6	decades.	Here	are	3	of	our	core	tenets	about	good	leaders	and	effective	leadership.	Good	leaders	are	made,	not	born.	First,	we	believe	that	leaders	are	made,	not	born.	Put	another	way,	leadership	is	a	skill	that	can	be	developed.	Good	leaders	are	molded	through	experience,	continued	study,	intentional	effort,	and
adaptation.	So	you	can	strengthen	any	of	these	12	characteristics	of	a	good	leader,	if	you’re	open	to	growth,	use	your	experiences	to	fuel	development,	and	put	in	the	time	and	effort	toward	self-improvement.	Similarly,	organizations	can	help	their	people	hone	these	top	leadership	qualities	by	providing	ample	opportunities	for	training,	offering	support
for	learning	from	challenges,	and	providing	access	to	coaching	and	mentoring	programs.	Leadership	is	a	social	process.	It’s	also	essential	to	recognize	that	leadership	is	less	about	one	strong	or	charismatic	individual,	and	more	about	a	group	of	people	working	collectively	to	achieve	results	together.	If	you	demonstrate	several	of	the	characteristics	of
a	good	leader,	but	fail	to	grasp	this	key	point,	chances	are	you	won’t	get	very	far	on	your	own.	You	may	be	well-liked	and	respected,	but	it	will	be	challenging	to	accomplish	team	or	organizational	goals.	At	CCL,	we	like	to	say	that	the	outcomes	of	leadership	are	about	creating	direction,	alignment,	and	commitment,	or	DAC,	within	a	group.	Good
leadership	never	stops.	Also,	we	believe	that	leadership	isn’t	a	destination,	it’s	a	journey	—	it’s	something	that	you’ll	have	to	work	at	regularly	throughout	your	career,	regardless	of	what	level	you	reach	in	your	organization	or	what	industry	you	work	in.	Different	teams,	projects,	and	situations	will	provide	different	challenges	and	require	different
leadership	qualities	and	competencies	to	succeed.	So	you	will	need	to	be	able	to	continue	to	apply	these	leadership	characteristics	in	different	ways	throughout	your	career.	Just	continually	keep	learning	and	growing,	and	you’ll	be	an	agile	learner	with	a	long	career.	Organizations	can	strengthen	leadership	qualities	and	foster	deeper	levels	of
engagement	at	work	through	providing	a	variety	of	on-the-job	learning	experiences,	mentoring,	and	formal	development	opportunities.	At	CCL,	we	have	many	award-winning	leadership	solutions	with	clients	around	the	world,	and	we’d	be	honored	to	work	with	you	and	your	organization	as	well.	But	individuals	don’t	have	to	wait	to	begin	strengthening
these	leadership	characteristics	within	themselves.	If	you	decide	you	want	to	work	proactively	on	developing	your	leadership	qualities	and	skills,	download	our	action	guide	&	visual	summary	of	this	content.	And	get	our	tips	on	how	to	convince	your	boss	to	make	an	investment	in	you	and	your	future.	We’re	here	to	support	you	every	step	of	the	way	on
your	journey	to	becoming	a	better	leader!	Leaders	shape	our	teams,	organizations,	communities,	and	world.We	need	good	leaders	to	help	guide	us	and	make	the	essential	decisions,	big	and	small,	that	keep	things	moving	forward.Our	society	is	usually	quick	to	identify	a	bad	leader,	but	how	can	you	identify	a	good	one?	What	would	most	people	say	are
the	qualities	of	a	good	leader?	Based	upon	our	decades	of	research	and	experience	working	with	leaders	at	thousands	of	organizations	around	the	world,	we’ve	found	that	the	best	leaders	consistently	possess	certain	fundamental	qualities	and	skills.	Here	are	12	essential	leadership	traits.	TIP:	Download	an	action	guide	&	summary	of	these	essential
characteristics	of	a	good	leader	in	PDF	format	to	keep	this	list	of	leadership	qualities	at	your	fingertips	as	a	reminder.	1.	Self-Awareness	Self-awareness	is	the	understanding	of	yourself,	including	personality	traits,	behaviors,	anxieties,	and	emotions.	While	this	is	a	more	inwardly	focused	trait,	self-awareness	and	humility	are	paramount	qualities	of
leadership.	The	better	you	understand	yourself	and	recognize	your	own	strengths	and	weaknesses,	the	more	effective	you	can	be	as	a	leader.	Do	you	know	how	other	people	view	you,	and	do	you	understand	how	you	show	up	at	work	and	at	home?	Take	the	time	to	learn	about	the	4	aspects	of	self-awareness	and	how	to	strengthen	each	component.	2.
Respect	Respect,	when	demonstrated	consistently,	is	one	of	the	most	important	things	a	leader	can	do.	It	helps	ease	tensions	and	conflict,	fosters	trust,	and	improves	your	effectiveness.	Creating	a	culture	of	respect	is	about	more	than	just	the	absence	of	disrespect.	Respectfulness	can	be	shown	in	many	different	ways,	but	it	often	starts	with	showing
you	truly	value	others’	perspectives	and	making	an	effort	to	build	belonging	in	the	workplace	—	both	critical	components	of	healthy	workplace	cultures.	3.	Compassion	Compassion	is	more	than	simply	showing	empathy	or	even	listening	and	seeking	to	understand.	Compassion	requires	leaders	to	act	on	what	they	learn.	After	someone	shares	a	concern
or	speaks	up	about	something,	they	won’t	feel	truly	heard	if	their	leader	doesn’t	then	take	some	type	of	meaningful	action	on	the	information,	our	researchers	have	found.	This	is	the	core	of	compassionate	leadership,	and	it	helps	to	build	trust,	increase	collaboration,	and	decrease	turnover	across	organizations.	4.	Vision	Vision	is	your	aspiration	for	the
future.	Motivating	others	and	garnering	commitment	toward	that	vision	are	essential	parts	of	leadership.	Purpose-driven	leaders	ensure	they	connect	their	team’s	daily	tasks	and	the	values	of	individual	team	members	to	the	overall	direction	of	the	organization.	This	can	help	employees	find	meaning	in	their	work	—	which	increases	engagement,
inspires	trust,	and	drives	priorities	forward.	You’ll	want	to	communicate	the	vision	in	ways	that	help	others	understand	it,	remember	it,	and	go	on	to	share	it	themselves.	5.	Communication	Communication	shows	up	in	many	ways,	from	transmitting	information	and	storytelling	to	soliciting	input	and	using	active	listening	techniques.	Effective
leadership	and	effective	communication	are	intertwined.	The	best	leaders	are	skilled	communicators	who	can	communicate	in	a	variety	of	ways,	both	orally	and	in	writing,	and	with	a	wide	range	of	people	from	different	backgrounds,	roles,	levels,	geographies,	and	more.	The	quality	and	effectiveness	of	communication	among	leaders	at	your
organization	will	directly	affect	the	success	of	your	business	strategy,	too.	6.	Learning	Agility	Learning	agility	is	the	ability	to	know	what	to	do	when	you	don’t	know	what	to	do.	If	you’re	a	“quick	study”	or	are	able	to	excel	in	unfamiliar	circumstances,	you	might	already	be	learning	agile.	But	anybody	can	foster	and	increase	learning	agility	through
intentional	practice	and	effort.	After	all,	great	leaders	are	really	great	learners.	7.	Collaboration	Collaboration	is	a	characteristic	shown	when	leaders	work	effectively	with	a	variety	of	colleagues	of	different	social	identities,	locations,	roles,	and	experiences.	As	the	world	has	become	more	complex	and	interconnected,	good	leaders	find	themselves
spanning	boundaries	and	learning	to	work	across	various	types	of	divides	and	organizational	silos.	When	leaders	value	and	embrace	collaboration,	whether	within	their	teams	or	cross-functionally,	several	benefits	arise	—	including	increased	innovation,	higher-performing	teams,	and	a	more	engaged	and	empowered	workforce.	8.	Influence	Influence,
or	being	able	to	persuade	people	through	thoughtful	use	of	appropriate	influencing	tactics,	is	an	important	trait	of	inspiring,	effective	leaders.	For	some	people,	“influence”	may	sound	unseemly.	But	as	a	leader,	you	must	be	able	to	influence	others	to	get	the	work	done	—	you	cannot	do	it	all	alone.	Influence	is	quite	different	from	manipulation,	and	it
needs	to	be	done	authentically	and	transparently.	It	requires	high	levels	of	emotional	intelligence	and	trust.	9.	Integrity	Integrity	is	being	consistent,	honest,	moral,	and	trustworthy,	and	it’s	an	essential	leadership	trait	for	the	individual	and	the	organization.	It’s	especially	important	for	top-level	executives	who	are	charting	the	organization’s	course
and	making	countless	other	significant	decisions.	Our	research	has	found	that	leader	integrity	is	a	potential	blind	spot	for	organizations,	so	make	sure	you	reinforce	the	importance	of	honesty	and	integrity	to	managers	at	all	levels.	10.	Courage	Courage	enables	both	team	members	and	leaders	to	take	bold	actions	that	move	things	in	the	right
direction.	It	can	be	hard	to	speak	up	at	work,	whether	you	want	to	voice	a	new	idea,	provide	feedback	to	a	direct	report,	or	flag	a	concern	for	someone	above	you.	That’s	part	of	the	reason	courage	is	a	key	leadership	trait	—	it	takes	courage	to	do	what’s	right!	Leaders	who	promote	high	levels	of	psychological	safety	in	the	workplace	enable	their	teams
to	speak	up	freely	and	share	candid	concerns	without	fear	of	repercussions.	This	fosters	a	coaching	culture	that	supports	courage	and	truth-telling.	11.	Gratitude	Gratitude	is	the	uplifting	emotion	experienced	after	receiving	something	of	value.	Being	thankful	can	lead	to	higher	self-esteem,	reduced	depression	and	anxiety,	and	better	sleep.	Sincere
gratitude	can	even	make	you	a	better	leader.	Yet	few	people	regularly	say	“thank	you”	in	work	settings,	even	though	most	people	say	they’d	be	willing	to	work	harder	for	an	appreciative	boss.	The	best	leaders	know	how	to	show	frequent	gratitude	in	the	workplace.	12.	Resilience	Resilience	is	more	than	the	ability	to	bounce	back	from	obstacles	and
setbacks	—	it’s	the	ability	to	respond	adaptively	to	challenges.	Practicing	resilient	leadership	means	you’ll	project	a	positive	outlook	that	will	help	others	maintain	the	emotional	strength	they	need	to	commit	to	a	shared	vision,	and	the	courage	to	move	forward	and	overcome	setbacks.	A	good	leader	focuses	on	resilience,	both	taking	care	of	themselves
and	also	prioritizing	leading	employee	wellbeing,	too	—	thereby	enabling	better	performance	for	themselves	and	their	teams.	Develop	the	Qualities	of	a	Good	Leader	Download	a	PDF	action	guide	and	summary	of	these	characteristics	of	a	good	leader,	so	you	always	have	a	visual	reminder	available	of	these	12	qualities	of	good	leadership.	At	the
Center	for	Creative	Leadership	(CCL)®,	we’ve	been	researching	the	traits	of	a	good	leader	and	the	role	of	leadership	for	nearly	6	decades.	Here	are	3	of	our	core	tenets	about	good	leaders	and	effective	leadership.	Good	leaders	are	made,	not	born.	First,	we	believe	that	leaders	are	made,	not	born.	Put	another	way,	leadership	is	a	skill	that	can	be
developed.	Good	leaders	are	molded	through	experience,	continued	study,	intentional	effort,	and	adaptation.	So	you	can	strengthen	any	of	these	12	characteristics	of	a	good	leader,	if	you’re	open	to	growth,	use	your	experiences	to	fuel	development,	and	put	in	the	time	and	effort	toward	self-improvement.	Similarly,	organizations	can	help	their	people
hone	these	top	leadership	qualities	by	providing	ample	opportunities	for	training,	offering	support	for	learning	from	challenges,	and	providing	access	to	coaching	and	mentoring	programs.	Leadership	is	a	social	process.	It’s	also	essential	to	recognize	that	leadership	is	less	about	one	strong	or	charismatic	individual,	and	more	about	a	group	of	people
working	collectively	to	achieve	results	together.	If	you	demonstrate	several	of	the	characteristics	of	a	good	leader,	but	fail	to	grasp	this	key	point,	chances	are	you	won’t	get	very	far	on	your	own.	You	may	be	well-liked	and	respected,	but	it	will	be	challenging	to	accomplish	team	or	organizational	goals.	At	CCL,	we	like	to	say	that	the	outcomes	of
leadership	are	about	creating	direction,	alignment,	and	commitment,	or	DAC,	within	a	group.	Good	leadership	never	stops.	Also,	we	believe	that	leadership	isn’t	a	destination,	it’s	a	journey	—	it’s	something	that	you’ll	have	to	work	at	regularly	throughout	your	career,	regardless	of	what	level	you	reach	in	your	organization	or	what	industry	you	work	in.
Different	teams,	projects,	and	situations	will	provide	different	challenges	and	require	different	leadership	qualities	and	competencies	to	succeed.	So	you	will	need	to	be	able	to	continue	to	apply	these	leadership	characteristics	in	different	ways	throughout	your	career.	Just	continually	keep	learning	and	growing,	and	you’ll	be	an	agile	learner	with	a
long	career.	Organizations	can	strengthen	leadership	qualities	and	foster	deeper	levels	of	engagement	at	work	through	providing	a	variety	of	on-the-job	learning	experiences,	mentoring,	and	formal	development	opportunities.	At	CCL,	we	have	many	award-winning	leadership	solutions	with	clients	around	the	world,	and	we’d	be	honored	to	work	with
you	and	your	organization	as	well.	But	individuals	don’t	have	to	wait	to	begin	strengthening	these	leadership	characteristics	within	themselves.	If	you	decide	you	want	to	work	proactively	on	developing	your	leadership	qualities	and	skills,	download	our	action	guide	&	visual	summary	of	this	content.	And	get	our	tips	on	how	to	convince	your	boss	to
make	an	investment	in	you	and	your	future.	We’re	here	to	support	you	every	step	of	the	way	on	your	journey	to	becoming	a	better	leader!	Great	leaders	are	often	seen	as	outward-facing	—	communicating	and	influencing	others	as	they	drive	an	organization	to	success.	While	communication	and	influence	are	2	of	the	“Fundamental	4”	core	leadership
skills	identified	in	our	research,	the	other	2	—	learning	agility	and	self-awareness	—	are	more	inward-focused.	What	is	self-awareness	exactly?	Self-awareness	occurs	when	you’re	aware	of	different	aspects	of	yourself,	including	strengths,	weaknesses,	personality	traits,	behaviors,	anxieties,	and	emotions.	It	can	be	the	most	challenging	of	the
fundamental	skills	to	develop,	but	it	can	also	serve	as	a	foundation	for	strengthening	all	your	other	leadership	skills.	Research	has	repeatedly	found	that	leader	effectiveness	is	constrained	or	amplified	by	self-awareness,	and	it	varies	based	on	how	well	leaders	understand	themselves,	how	others	view	them,	and	how	they	navigate	the	resulting
interactions.	Ready	to	increase	your	self-awareness?	Here’s	how.	Before	you	can	begin	increasing	your	self-awareness,	it’s	helpful	to	understand	the	differences	in	how	you	see	yourself	vs.	how	others	see	you.	The	Johari	Window	is	a	constructive,	research-based	tool	that	helps	you	organize	your	self-awareness	into	a	2-by-2	grid,	with	the	4	parts
representing	what	is	known	and	unknown	about	you	to	other	people,	and	what	is	known	and	unknown	about	you	to	yourself:	What	is	known	about	you	to	others	is	public.	What	is	unknown	about	you	to	others	is	private.	What	is	not	known	to	you	nor	others	is	unknowable,	and	not	very	relevant.	What	is	known	about	you	by	others,	but	not	known	to	you,
are	your	blind	spots.	This	represents	perhaps	the	most	interesting	quadrant	of	all.	When	what	others	know	about	you	that	you	didn’t	recognize	about	yourself	is	revealed,	and	you	feel	blindsided	to	discover	how	others	really	see	you,	that	has	the	potential	to	create	dynamic,	powerful	change.	The	things	you’re	unaware	that	others	know	about	you	may
prevent	you	from	accurately	assessing	your	own	behaviors,	emotions,	anxieties,	and	performance.	While	these	moments	are	rare,	they	are	precious	gifts.	And	while	the	truth	can	hurt,	it	can	also	instruct.	Our	self-awareness	is	increased	as	we	discover	a	truth	about	ourselves.	A	good	leadership	coaching	provider	can	even	help	you	identify	your	blind
spots	and	make	a	plan	for	addressing	them.	Before	you	can	work	on	increasing	your	self-awareness,	first	know	that	it	has	4	facets	that	are	most	critical	for	leaders:	Leadership	Wisdom:	These	are	insights	from	your	experience	that	you	can	apply	to	the	challenges	you	face.	Leadership	Identity:	This	is	who	you	are	in	your	current	professional	and
personal	context.	Leadership	Reputation:	This	is	how	others	perceive	you	as	a	leader	based	on	your	current	and	previous	behavior.	Leadership	Brand:	This	is	what	you	aspire	to	and	the	actions	you	take	to	support	that	mission.	Leadership	Wisdom	The	key	to	cultivating	leadership	wisdom	is	taking	time	to	reflect	on	your	experiences.	The	best	leaders
have	a	bank	of	lessons	and	anecdotes	they	can	bring	to	bear	on	new	challenges.	These	insights	don’t	arise	spontaneously	but	are	the	result	of	ongoing	practice.	This	includes	revisiting	your	experiences	from	multiple	perspectives,	engaging	in	“surface	reflection”	to	identify	past	actions	and	behaviors,	and	practicing	“deep	reflection”	to	examine
underlying	beliefs,	emotions,	and	assumptions.	This	reflection	must	be	done	time	and	again,	and	good	leaders	often	return	to	the	same	experiences	repeatedly	to	gain	new	insights	as	they	grow.	Leadership	Identity	It’s	critical	to	understand	our	own	identity	and	how	it	shapes	interactions	with	others.	Your	leadership	identity	influences	how	you	lead,
whether	you’re	aware	of	it	or	not.	In	fact,	we	all	make	assumptions	about	our	own	identity	and	that	of	others.	Unfortunately,	when	we	work	together,	assumptions	are	often	treated	as	reality.	Think	of	your	leadership	identity	as	3	concentric	rings	(which	may	overlap):	In	the	outer	ring	is	your	given	identity	—	characteristics	you	have	no	choice	about.
These	natural	traits	include	age,	nationality,	race,	some	physical	characteristics,	and	the	like.	The	second	ring	is	your	chosen	identity.	These	traits	describe	your	status,	characteristics	you	control,	and	skills.	Common	attributes	in	the	chosen	identity	are	your	occupation,	political	affiliation,	and	hobbies,	among	others.	The	innermost	ring	is	your	core
identity.	These	are	the	qualities	that	make	you	unique;	some	may	change	over	your	life,	while	others	remain	constant.	Included	here	are	behaviors,	values,	and	beliefs.	We	use	identity	to	categorize	people	into	groups,	identify	with	particular	groups,	and	compare	various	groups.	Knowing	your	leadership	identity	may	help	you	find	common	ground	with
others	and	enhance	your	internal	and	external	self-awareness,	leading	to	stronger	relationships	or	reducing	the	likelihood	of	misunderstandings	during	critical	communications.	To	put	this	into	practice,	use	the	following	questions	to	work	through	your	current	assumptions	about	your	own	identity,	as	well	as	the	identity	of	someone	in	your



organization.	For	example:	When	you	are	building	a	relationship	at	work,	what	do	you	want	to	know	about	the	other	person?	What	do	you	notice	first?	Are	you	attracted	to	certain	characteristics?	What	assumptions	do	you	make	about	other	people	based	on	their	social	identity?	If	someone	else	were	describing	your	identity,	what	do	you	think	they
would	notice	first?	What	would	be	most	relevant	to	them,	and	why?	What	assumptions	do	you	think	other	people	make	about	you	based	on	your	social	identity?	How	much	do	you	think	you	have	in	common	with	others	you	work	with?	Leadership	Reputation	Knowing	how	you’re	perceived	will	strengthen	your	ability	to	communicate	with	and	influence
others.	Your	leadership	reputation	is	what	others	think	of	you	as	a	leader.	Understanding	your	leadership	reputation	helps	you	comprehend	how	you	may	be	perceived	and	judged	by	others.	To	understand	your	leadership	reputation,	ask	questions	about	the	reputation	you’ve	established	and	what	emotions	you	evoke	in	the	workplace;	try	to	view	your
behavior	as	others	may,	and	check	to	see	if	your	reputation	aligns	with	your	values.	This	is	key	for	authentic	leadership,	and	you	may	learn	that	you	have	some	work	to	do!	Leadership	Brand	Bring	to	the	surface,	enhance,	and	polish	your	greatest	strengths,	and	make	sure	you’re	communicating	them	to	people	you	encounter.	How	do	people	know	the
leadership	you’re	capable	of,	and	how	do	you	communicate	it?	That’s	what	your	leadership	brand	is	—	an	aspirational	set	of	leadership	traits	and	behaviors.	Understanding	your	leadership	brand	—	how	you’d	like	to	be	perceived	—	allows	you	to	act	to	change	those	perceptions	in	a	positive,	authentic	way.	Your	leadership	brand	should	identify	your
unique	strengths,	communicate	them	to	others,	provide	a	consistent	experience	that	meets	others’	expectations	of	you,	and	make	explicit	that	which	is	implicit.	A	strong	leadership	brand	can	only	be	developed	if	you’re	self-aware	—	you	need	to	know	what	your	leadership	reputation	is	and	have	a	deliberate	plan	for	strengthening	it	to	fuel	your
leadership	aspirations.	For	those	leaders	who	work	at	it,	greater	internal	and	external	self-awareness	in	these	4	areas	will	pay	significant	dividends.	Increase	your	self-awareness	(and	strengthen	the	other	“Fundamental	4”	leadership	skills	that	are	key	for	all	leaders)	with	our	fundamental	leadership	skills	program,	Lead	4	Success®.	Or,	partner	with
us	to	increase	self-awareness	among	leaders	across	your	organization	through	our	various	leadership	programs	and	Self-Awareness	Training	options.


