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About	Us	Empowering	Educators	in	Schools	and	Early	Learning	Local	trainers	and	strong	school	and	centre	connections	across	Australia.	Local	Experts:	Trainers	in	every	region	Trusted	Networks:	Schools	and	early	learning	services	State-Aligned:	Support	for	local	systems	Flexible	Access:	Online	and	in-person	National	Recognition:	Respected
Australia-wide	Built	for	adults	balancing	work,	family,	and	study.	Self-Paced:	Study	on	your	terms	Multiple	Modes:	Online	and	blended	18-Month	Access:	Extra	time	if	needed	Job-Focused:	Practical,	applied	training	Responsive	Support:	Help	when	you	need	it	Training	for	roles	that	align	with	family	and	community	life.	Family	Hours:	No	nights	or
weekends	School	Holiday	Breaks:	Time	off	with	family	Part-Time	Options:	Work-life	balance	Local	Opportunities:	Jobs	close	to	home	Nurturing	Settings:	Child-	and	student-focused	Our	Popular	Accredited	Qualifications	Online	Study	+	Placement	Start	Anytime	–	Enrol	Now	The	ideal	entry-level	course	for	aspiring	teacher	aides.	Online	Study	+
Placement	Start	Anytime	–	Enrol	Now	The	benchmark	course	focusing	on	disabilities	and	learning	needs.	Online	Study	+	Placement	Start	Anytime	–	Enrol	Now	Complete	both	qualifications	in	one	integrated	program.	Online	Study	+	Placement	Start	Anytime	–	Enrol	Now	The	entry-level	course	to	begin	working	in	childcare.	Online	Study	+	Placement
Start	Anytime	–	Enrol	Now	Prepares	you	for	lead	educator	and	supervisory	roles	in	childcare.	Online	Study	+	Placement	Start	Anytime	–	Enrol	Now	Study	both	qualifications	in	one	streamlined	childcare	program.	Nation-wide	Support:Trusted	by	Thousands	of	Students	Every	Year	Get	in	touch:	info@itac.edu.au	or	Call	us	on:	1300	858	191	Behavior
management,	also	called	behavior	modification,	attempts	to	guide	and	motivate	individuals	to	change	their	actions	or	interactions	in	certain	settings	2.	For	example,	teachers	use	behavior	management	at	a	classroom	level	to	introduce	rules	against	interrupting	other	students.	Behavior	management,	also	called	behavior	modification,	attempts	to	guide
and	motivate	individuals	to	change	their	actions	or	interactions	in	certain	settings	2.	For	example,	teachers	use	behavior	management	at	a	classroom	level	to	introduce	rules	against	interrupting	other	students.	Teachers	also	use	behavior	management	with	individual	students	to	alter	bad	habits	and	poor	choices,	such	as	getting	up	out	of	their	seats
when	they	should	be	seated.	Parents,	therapists,	medical	professionals	and	employers	can	use	behavior	management	approaches.	Features	Behavior	management	includes	identification	of	the	problem	or	negative	behavior,	education	about	replacement	behaviors,	alterations	to	the	individual’s	environment	to	reduce	the	negative	behavior,	positive
reinforcement	to	encourage	the	new	behavior	and	negative	reinforcement	to	discourage	the	inappropriate	action.	Behavior	management	planning	may	include	behavioral	analysis	and	data	collection,	education	and	role	playing,	along	with	the	institution	of	contractual	agreements.	Effects	If	applied	correctly,	state	N.	Mather	and	Sam	Goldstein	in	their
article	“Behavior	Modification	in	the	Classroom”	at	LDOnline,	behavior	modification	techniques	never	fail	2.	When	applied	inefficiently	or	inconsistently,	however,	the	result	is	less	than	desired	change.	With	the	implementation	of	all	aspects	of	a	behavioral	modification	plan,	an	individual	is	encouraged	by	correct	choices	and	discouraged	from	the
negative	behavior	2.	In	“Discipline	in	the	Secondary	Classroom:	A	Positive	Approach	to	Behavior	Management,”	Randall	S.	Sprick	reminds	readers	that	behavior	management	takes	time	12.	He	describes	a	motivational	sports	coach	who	outlines	behavioral	expectations	on	day	one	of	the	season	and	then	spends	the	whole	season	teaching	those
techniques	and	pushing	the	team	to	practice	those	behaviors.	Considerations	Teachers,	parents,	employers	and	others	who	implement	behavior	management	techniques	often	place	an	overemphasis	on	implementation	of	the	negative	consequences.	While	negative	consequences	are	necessary,	they	should	be	instituted	in	combination	with	all	other
aspects	of	a	behavior	modification	plan	2.	Educational	Psychology	Interactive	suggests	that	punishment	alone	may	increase	hostility	and	should	be	used	infrequently	and	in	combination	with	positive	reinforcement	3.	Misconceptions	Behavior	modification	techniques	or	approaches	are	often	incorrectly	thought	of	as	a	list	of	disciplinary	measures,	such
as	added	chores	for	a	teenager	displaying	disrespectful	behavior	or	pay	reduction	for	employees	who	repeatedly	arrive	late	to	work.	While	disciplinary	measures	and	negative	consequences	are	a	necessary	component	of	behavior	modification,	they	are	only	one	aspect.	Expert	Insight	Behavior	management	works	even	for	particularly	egregious
behaviors,	including	defiant,	non-compliant	children	and	physically	aggressive	teenagers.	“For	several	of	my	families,”	states	Dr.	Katherine	Reiter,	owner	of	Creative	Case	Management	in	Asheville,	North	Carolina,	"I	recommend	a	parent	coach	to	help	them	with	their	child’s	challenging	behaviors	5.	The	parent	coach	encourages	families	to	look	at	all
aspects	of	helping	their	child	change,	not	just	discipline.”	Photo	Credits	alexsokolov/iStock/Getty	Images	Behavioral	Management,	often	used	interchangeably	with	Behavior	Management,	is	a	field	of	psychology	and	organizational	behavior	that	focuses	on	how	managers	can	use	techniques	from	behavioral	psychology	to	motivate	employees,	improve
productivity,	and	enhance	overall	workplace	morale.	It	views	behavior	as	a	result	of	external	stimuli	and	believes	that	the	right	environment	can	lead	to	desired	behavior.	Fundamental	Theories	Behind	Behavioral	Management	Behavioral	Management	is	rooted	in	several	key	theories,	including	classical	conditioning,	operant	conditioning,	and
reinforcement	theory.	Each	plays	a	unique	role	in	shaping	the	methodology	of	behavioral	management.	Principles	of	Behavioral	Management	The	principles	of	behavioral	management	center	on	the	idea	that	human	behavior	can	be	guided	or	modified	by	managing	the	external	environment	and	circumstances	that	drive	these	behaviors.	To	implement
these	principles	effectively,	managers	must	understand	how	to	identify	behaviors,	modify	the	environment,	and	apply	reinforcement	strategies	appropriately.	Understanding	and	Identifying	Behavior	The	first	step	in	behavioral	management	is	to	understand	and	identify	the	behaviors	that	need	to	be	encouraged	or	discouraged.	This	involves	observing
employees’	actions,	understanding	the	motivations	behind	those	actions,	and	assessing	how	these	behaviors	align	with	the	organization’s	goals.	For	instance,	a	manager	might	identify	a	lack	of	punctuality	or	a	negative	attitude	as	behaviors	that	need	to	be	addressed.	Understanding	behavior	also	involves	recognizing	patterns	and	triggers.	Triggers
are	external	events	or	conditions	that	provoke	a	particular	behavior.	By	identifying	these,	managers	can	anticipate	and	better	manage	the	reactions	of	their	employees.	For	instance,	noticing	that	an	employee’s	productivity	declines	after	long	meetings	could	indicate	that	the	employee	is	more	effective	with	short,	focused	tasks.	Modifying	the
Environment	The	environment	plays	a	significant	role	in	influencing	behavior.	By	modifying	environmental	conditions,	managers	can	create	a	setting	that	promotes	desirable	behaviors	and	minimizes	undesirable	ones.	For	instance,	if	teamwork	and	collaboration	are	desired	behaviors,	a	manager	might	modify	the	physical	environment	to	promote
these	actions	by	creating	open	workspaces	that	encourage	communication.	On	the	other	hand,	if	an	employee	is	easily	distracted,	providing	a	quiet,	isolated	workspace	may	be	beneficial.	Environmental	modifications	can	also	include	changes	in	the	organizational	culture	or	structure.	For	instance,	if	a	company’s	culture	is	competitive	and	cutthroat,	it
may	lead	to	stress	and	unethical	behavior.	Changing	the	culture	to	promote	collaboration	and	ethical	behavior	can	significantly	influence	employees’	actions.	Reinforcement	Strategies	Reinforcement	strategies	involve	using	rewards	and	consequences	to	encourage	or	discourage	specific	behaviors.	Positive	reinforcement	involves	rewarding	desired
behaviors,	which	can	motivate	employees	to	repeat	these	actions.	This	could	be	a	tangible	reward,	like	a	bonus,	or	an	intangible	one,	like	public	recognition.	Negative	reinforcement,	on	the	other	hand,	involves	removing	an	unpleasant	consequence	when	the	desired	behavior	is	exhibited.	For	example,	an	employee	who	consistently	meets	deadlines
might	be	exempt	from	micromanagement	or	frequent	check-ins.	Punishment	and	extinction	are	also	strategies	used	in	behavioral	management.	Punishment	involves	adding	an	unpleasant	consequence	for	an	undesirable	behavior,	like	demoting	an	employee	for	consistently	poor	performance.	Extinction	involves	removing	the	reward	that	follows	an
undesired	behavior.	For	example,	if	an	employee	is	consistently	late	because	they	know	they	can	make	up	the	time	at	the	end	of	the	day	without	any	consequences,	removing	this	flexibility	could	discourage	the	behavior.	By	applying	these	principles,	managers	can	effectively	influence	their	team’s	behavior	to	create	a	more	productive	and	harmonious
workplace.	The	Role	of	Behavioral	Management	in	the	Workplace	In	the	realm	of	organizations,	behavioral	management	plays	a	crucial	role.	It	provides	strategies	and	tools	for	managers	to	motivate	their	employees,	improve	their	productivity,	and	create	a	healthy	workplace	environment.	Applications	and	Techniques	of	Behavioral	Management
Behavioral	management	strategies	find	wide-ranging	applications	across	diverse	settings	–	from	classrooms	to	corporate	offices.	By	employing	a	variety	of	techniques,	these	strategies	strive	to	influence	employee	behavior	positively,	mitigating	negative	habits	and	bolstering	desirable	traits.	Positive	Reinforcement	One	of	the	most	effective	techniques
in	behavioral	management	is	positive	reinforcement.	This	approach	involves	the	addition	of	a	favorable	stimulus	to	encourage	certain	behavior.	In	the	workplace,	this	could	manifest	in	many	forms,	such	as	a	pay	raise,	a	bonus,	public	recognition,	or	additional	vacation	time.	For	instance,	a	manager	could	implement	a	reward	system	for	employees	who
consistently	meet	or	exceed	their	targets.	These	rewards	could	be	in	the	form	of	an	Employee	of	the	Month	program,	bonus	payments,	or	additional	vacation	days.	The	aim	is	to	acknowledge	and	reward	positive	behavior,	thereby	encouraging	its	continuation.	However,	it’s	important	to	remember	that	what	counts	as	‘positive’	can	vary	among
individuals.	A	reward	that	motivates	one	employee	might	not	have	the	same	effect	on	another.	Therefore,	effective	positive	reinforcement	requires	understanding	individual	employees’	preferences	and	motivations.	Negative	Reinforcement	Contrary	to	what	the	term	might	suggest,	negative	reinforcement	is	not	about	punishing	undesired	behavior.
Instead,	it	involves	the	removal	of	an	unfavorable	stimulus	to	encourage	positive	behavior.	In	essence,	an	unpleasant	condition	is	‘retracted’	when	the	desired	behavior	is	exhibited,	thus	reinforcing	that	behavior.	For	example,	employees	often	feel	stressed	due	to	micromanagement.	If	a	manager	eases	their	supervision	when	the	team	meets	deadlines
consistently,	this	reduced	oversight	acts	as	negative	reinforcement.	The	relief	from	the	stress	of	being	closely	monitored	encourages	employees	to	continue	meeting	deadlines.	Another	example	could	be	in	a	sales	team	where	employees	are	required	to	make	daily	reports	of	their	sales	calls.	If	the	manager	exempts	those	who	consistently	meet	their
sales	targets	from	this	daily	reporting,	the	removal	of	this	tedious	task	serves	as	a	negative	reinforcement,	encouraging	the	employees	to	maintain	high	performance.	Whether	applying	positive	or	negative	reinforcement,	the	key	lies	in	consistency	and	fairness.	Rewards	or	reinforcements	should	align	with	the	magnitude	of	the	behavior,	and	all
employees	should	have	an	equal	opportunity	to	receive	these	reinforcements.	Furthermore,	clear	communication	of	what	behavior	leads	to	what	reinforcement	can	enhance	the	efficacy	of	these	behavioral	management	techniques.	Examples	of	Behavioral	Management	To	demonstrate	the	application	of	behavioral	management	in	real-world	scenarios,
this	section	will	provide	some	examples.	These	will	range	from	simple,	everyday	situations	to	more	complex	organizational	settings.	Behavioral	Management	is	a	powerful	tool	for	influencing	behavior	in	organizations.	By	understanding	and	applying	the	principles	and	techniques	of	behavioral	management,	managers	and	leaders	can	effectively	shape	a
positive	and	productive	work	environment.	Examples	of	Behavioral	Management:	Sales	Incentives:	A	company	may	use	behavioral	management	to	motivate	its	sales	team.	For	example,	it	may	provide	bonuses	(positive	reinforcement)	to	salespeople	who	meet	or	exceed	their	sales	targets.	Employee	Recognition	Programs:	Companies	often	use
recognition	programs	to	encourage	positive	behavior.	Publicly	acknowledging	an	employee’s	hard	work	(positive	reinforcement)	can	motivate	not	only	the	employee	being	recognized	but	also	inspire	others	to	strive	for	similar	recognition.	Training	and	Development	Opportunities:	Companies	can	use	training	opportunities	as	both	a	form	of	positive
reinforcement	and	a	means	of	changing	undesirable	behavior.	For	example,	if	an	employee	is	struggling	with	a	specific	task,	offering	training	can	help	improve	their	skills	(altering	the	environment)	and	improve	their	performance	(changing	behavior).	Performance	Improvement	Plans:	Performance	improvement	plans	can	be	a	form	of	negative
reinforcement.	They	typically	outline	areas	where	an	employee	needs	to	improve	and	may	involve	regular	check-ins	with	management.	The	removal	of	this	plan	(and	the	potential	negative	consequences	associated	with	it)	can	act	as	a	motivator	for	the	employee	to	improve	their	performance.	Share	—	copy	and	redistribute	the	material	in	any	medium
or	format	for	any	purpose,	even	commercially.	Adapt	—	remix,	transform,	and	build	upon	the	material	for	any	purpose,	even	commercially.	The	licensor	cannot	revoke	these	freedoms	as	long	as	you	follow	the	license	terms.	Attribution	—	You	must	give	appropriate	credit	,	provide	a	link	to	the	license,	and	indicate	if	changes	were	made	.	You	may	do	so
in	any	reasonable	manner,	but	not	in	any	way	that	suggests	the	licensor	endorses	you	or	your	use.	ShareAlike	—	If	you	remix,	transform,	or	build	upon	the	material,	you	must	distribute	your	contributions	under	the	same	license	as	the	original.	No	additional	restrictions	—	You	may	not	apply	legal	terms	or	technological	measures	that	legally	restrict
others	from	doing	anything	the	license	permits.	You	do	not	have	to	comply	with	the	license	for	elements	of	the	material	in	the	public	domain	or	where	your	use	is	permitted	by	an	applicable	exception	or	limitation	.	No	warranties	are	given.	The	license	may	not	give	you	all	of	the	permissions	necessary	for	your	intended	use.	For	example,	other	rights
such	as	publicity,	privacy,	or	moral	rights	may	limit	how	you	use	the	material.	In	order	to	continue	enjoying	our	site,	we	ask	that	you	confirm	your	identity	as	a	human.	Thank	you	very	much	for	your	cooperation.	The	IRL	is	your	gateway	to	our	modules,	case	study	units,	activities,	and	so	much	more.	From	accommodations	to	transition	and	everything
in	between,	the	IRL	lets	you	tailor	your	search	by	topic	area,	resource	type,	media	element,	or	age	group	and	grade	level.	Behavioral	Management	Theory	represents	a	significant	shift	in	the	way	organizations	understand	and	manage	their	workforce.	It	emerged	in	the	early	20th	century	as	a	response	to	the	limitations	of	Classical	and	Scientific
Management	theories,	which	focused	primarily	on	efficiency,	structure,	and	productivity.	The	behavioral	approach,	in	contrast,	emphasizes	the	importance	of	human	behavior,	motivation,	and	the	psychological	aspects	of	work.	It	posits	that	a	greater	understanding	of	human	nature	and	the	needs	of	employees	can	lead	to	more	effective	management
practices	and	ultimately,	better	organizational	outcomes.	In	this	article,	we	will	define	Behavioral	Management	Theory,	explore	its	key	principles,	provide	real-world	examples,	and	analyze	its	impact	on	modern	management	practices.	Behavioral	Management	Theory,	also	known	as	the	Human	Relations	Movement,	focuses	on	the	human	aspects	of
work.	It	emphasizes	that	the	behavior	of	employees	can	significantly	influence	organizational	success.	Unlike	previous	theories	that	viewed	workers	as	mere	cogs	in	a	machine,	the	Behavioral	Management	Theory	recognizes	employees	as	individuals	with	unique	needs,	motivations,	and	emotions.	This	theory	is	grounded	in	the	belief	that
understanding	and	addressing	these	human	factors	is	essential	to	improving	productivity	and	fostering	a	positive	work	environment.	Behavioral	Management	Theory	encourages	managers	to	adopt	a	more	people-centered	approach,	which	involves	motivating	employees,	improving	communication,	and	creating	an	environment	that	supports
collaboration	and	personal	growth.	The	key	idea	behind	the	theory	is	that	organizations	can	achieve	better	performance	and	higher	productivity	when	employees	feel	valued,	respected,	and	motivated	to	contribute	to	the	organization’s	success.	Several	fundamental	principles	guide	Behavioral	Management	Theory,	which	can	be	seen	in	various	aspects
of	management	practice.	These	principles	focus	on	human	needs,	social	relationships,	motivation,	and	leadership,	all	of	which	play	a	vital	role	in	shaping	the	behavior	of	employees	within	organizations.	One	of	the	core	tenets	of	Behavioral	Management	Theory	is	the	understanding	that	employees	are	motivated	by	more	than	just	money	or	material
incentives.	The	theory	draws	on	the	work	of	psychologists	like	Abraham	Maslow	and	Frederick	Herzberg,	who	developed	theories	on	human	motivation.	Maslow’s	hierarchy	of	needs,	for	example,	suggests	that	people	are	motivated	by	a	progression	of	needs,	starting	from	basic	physiological	needs	(such	as	food	and	shelter)	to	higher-level	needs	like
self-actualization	(personal	growth	and	fulfillment).	According	to	this	principle,	managers	can	improve	employee	satisfaction	and	performance	by	understanding	where	employees	are	on	the	needs	hierarchy	and	addressing	those	needs	appropriately.	Similarly,	Herzberg’s	two-factor	theory	suggests	that	job	satisfaction	is	influenced	by	both	motivators
(such	as	achievement	and	recognition)	and	hygiene	factors	(such	as	working	conditions	and	salary).	By	improving	motivators	and	reducing	dissatisfaction	from	hygiene	factors,	managers	can	enhance	employee	engagement	and	performance.	Behavioral	Management	Theory	places	a	significant	emphasis	on	social	relationships	in	the	workplace.
According	to	this	perspective,	workers	are	social	beings	who	thrive	in	environments	where	they	have	positive	interactions	with	their	colleagues	and	supervisors.	The	theory	suggests	that	fostering	a	sense	of	belonging,	teamwork,	and	mutual	respect	among	employees	can	lead	to	higher	morale,	increased	productivity,	and	improved	organizational
culture.	Managers	are	encouraged	to	facilitate	collaboration,	promote	open	communication,	and	provide	opportunities	for	employees	to	build	relationships	and	networks	within	the	organization.	Effective	leadership	is	another	critical	component	of	Behavioral	Management	Theory.	Leaders	are	seen	as	central	to	motivating	employees	and	influencing
their	behavior.	Unlike	earlier	management	theories	that	viewed	leaders	as	authoritative	figures	issuing	commands,	Behavioral	Management	Theory	highlights	the	importance	of	leaders	who	can	build	trust,	listen	to	employees,	and	provide	support.	Open	and	transparent	communication	is	essential	for	effective	leadership,	according	to	this	theory.
Managers	should	be	approachable,	willing	to	listen	to	feedback,	and	capable	of	communicating	organizational	goals	in	a	way	that	resonates	with	employees.	By	building	strong	relationships	and	fostering	communication,	leaders	can	help	create	a	positive	work	environment	that	encourages	collaboration,	innovation,	and	employee	engagement.	The
Behavioral	Management	Theory	also	emphasizes	the	importance	of	group	dynamics	and	teamwork.	Employees	often	work	in	teams,	and	the	interactions	within	these	groups	can	significantly	impact	performance.	Positive	group	dynamics,	such	as	mutual	respect,	cooperation,	and	trust,	can	lead	to	higher	levels	of	productivity	and	creativity.	Managers
who	adopt	this	approach	focus	on	creating	an	environment	where	teams	can	thrive.	This	may	involve	organizing	employees	into	teams	with	complementary	skills,	fostering	a	sense	of	shared	responsibility,	and	encouraging	collaboration.	By	addressing	issues	such	as	conflict	resolution,	trust-building,	and	team	cohesion,	managers	can	enhance	group
performance	and	improve	organizational	outcomes.	While	Behavioral	Management	Theory	is	largely	a	theoretical	framework,	many	organizations	have	successfully	applied	its	principles	in	real-world	scenarios.	Here	are	a	few	examples	of	how	the	theory	has	been	implemented:	The	most	notable	example	of	Behavioral	Management	Theory’s	application
is	the	Hawthorne	Studies,	conducted	at	Western	Electric’s	Hawthorne	Works	in	Chicago	during	the	1920s	and	1930s.	Initially,	researchers	studied	the	effect	of	lighting	conditions	on	workers’	productivity.	However,	they	found	that	productivity	increased	regardless	of	the	lighting	changes.	Upon	further	investigation,	it	became	clear	that	the	workers’
productivity	was	not	solely	driven	by	environmental	factors	but	by	the	attention	they	received	from	supervisors	and	researchers.	The	study	revealed	that	social	and	psychological	factors,	such	as	recognition,	attention,	and	group	dynamics,	played	a	significant	role	in	influencing	worker	performance.	This	discovery	led	to	the	development	of	the	Human
Relations	Movement	and	cemented	the	idea	that	employees’	emotional	and	social	needs	must	be	considered	when	managing	them.	Google	is	a	prime	example	of	an	organization	that	embraces	Behavioral	Management	principles,	particularly	when	it	comes	to	fostering	a	positive	work	environment	and	encouraging	collaboration.	The	company’s
emphasis	on	teamwork,	employee	well-being,	and	open	communication	aligns	with	the	core	tenets	of	Behavioral	Management	Theory.	Google’s	innovative	approach	includes	practices	such	as	flexible	working	hours,	offering	employees	the	freedom	to	spend	time	on	projects	they	are	passionate	about	(known	as	“20%	time”),	and	providing	on-site
services	like	gyms	and	food.	These	initiatives	demonstrate	the	company’s	commitment	to	understanding	and	addressing	employees’	emotional,	social,	and	personal	needs,	which	is	a	hallmark	of	Behavioral	Management.	Zappos,	an	online	shoe	and	clothing	retailer,	has	built	its	business	around	a	strong	organizational	culture	that	values	employee
engagement	and	customer	satisfaction.	The	company	offers	extensive	training	to	its	employees	and	empowers	them	to	make	decisions	to	enhance	customer	service.	Zappos	focuses	on	creating	an	inclusive,	supportive	environment	where	employees	feel	valued	and	motivated	to	perform	well.	Zappos’s	approach	to	customer	service	and	employee
satisfaction	reflects	key	aspects	of	Behavioral	Management	Theory,	particularly	the	focus	on	employee	motivation,	job	satisfaction,	and	the	importance	of	creating	a	positive	work	environment.	The	Behavioral	Management	Theory	has	had	a	lasting	impact	on	the	field	of	management.	It	provided	a	fresh	perspective	on	organizational	behavior,	focusing
on	the	psychological	and	social	aspects	of	work.	This	shift	helped	organizations	understand	that	employees	are	not	merely	tools	to	achieve	productivity	goals	but	are	individuals	with	unique	needs	and	motivations.	One	of	the	major	contributions	of	the	theory	is	its	emphasis	on	motivation	and	job	satisfaction.	Today,	modern	management	practices
incorporate	elements	of	motivation	theory,	such	as	Maslow’s	hierarchy	of	needs	and	Herzberg’s	two-factor	theory,	to	design	workplaces	that	address	employees’	psychological	needs.	Furthermore,	the	concept	of	employee	engagement—now	a	central	focus	in	many	organizations—stems	directly	from	the	principles	of	Behavioral	Management.	However,
the	theory	is	not	without	its	limitations.	Critics	argue	that	it	oversimplifies	human	behavior	and	may	overlook	other	important	factors,	such	as	the	role	of	financial	incentives	or	organizational	structure.	Furthermore,	applying	the	theory	effectively	requires	managers	to	have	a	deep	understanding	of	human	psychology	and	behavior,	which	can	be
challenging	in	practice.	Behavioral	Management	Theory	represents	a	paradigm	shift	in	how	organizations	approach	management.	By	recognizing	the	importance	of	employee	motivation,	social	relationships,	leadership,	and	group	dynamics,	the	theory	highlights	the	complex	nature	of	human	behavior	in	the	workplace.	Today,	many	modern
management	practices	continue	to	draw	upon	these	principles,	demonstrating	the	enduring	relevance	of	Behavioral	Management	Theory	in	shaping	effective	organizational	practices.	Managers	who	embrace	the	Behavioral	Management	Theory	can	create	work	environments	where	employees	feel	valued,	motivated,	and	engaged,	leading	to	improved
productivity,	innovation,	and	overall	organizational	success.	No	hashtags	Behavior	management	can	be	challenging	for	elementary	teachers	of	any	experience	level,	but	it’s	often	especially	so	for	new	teachers	like	Ms.	Amry.	Although	most	behavioral	issues	are	minor	disruptive	behaviors	such	as	talking	out	of	turn	or	being	out	of	one’s	seat	without
permission,	occasionally	students	engage	in	more	serious	behaviors	like	defiance,	verbal	threats,	or	acting	out.	x	disruptive	behavior	Any	action	or	verbalization	that	interferes	with	classroom	instruction	and	impedes	other	students’	ability	to	learn.	The	good	news	is	that	many	disruptive	behaviors	can	be	minimized,	or	even	avoided	altogether,	if
teachers	consistently	implement	comprehensive	classroom	behavior	management.	Getting	an	early	start	can	help,	too.	The	more	time	teachers	spend	addressing	behavior	management	before	school	starts,	the	fewer	behavior	problems	they	are	likely	to	contend	with	during	the	school	year.	Disruptive	behaviors	can	result	in:	Lost	instructional	time
(according	to	some	sources,	up	to	50%)	Lowered	academic	achievement	for	the	disruptive	student	and	peers	Heightened	teacher	stress	and	frustration	Decreased	student	engagement	and	motivation	Inequitable	and	disproportional	disciplinary	referrals	Greater	teacher	attrition	Before	they	can	begin	to	create	a	comprehensive	behavior	management
system,	teachers	must	have	an	understanding	of	the	key	concepts	related	to	behavior	and	of	foundational	behavior	management	practices.	If	you	have	not	already	done	so,	we	recommend	that	you	visit	the	first	IRIS	Module	in	the	behavior	management	series	to	learn	more	about	each	of	these	all-important	topics.	Once	teachers	feel	comfortable	with
these	key	concepts	and	foundational	behavior	management	practices,	they	are	prepared	to	create	a	comprehensive	classroom	behavior	management	plan	(subsequently	referred	to	as	a	classroom	behavior	management	plan).	This	plan	should	be	thoughtful	and	intentional,	and	it	should	contain	the	core	components	described	in	the	table	below.
Statement	of	Purpose	A	brief,	positive	statement	that	conveys	to	educational	professionals,	parents,	and	students	the	reasons	various	aspects	of	the	management	plan	are	necessary	Rules	Explicit	statements	of	how	the	teacher	expects	students	to	behave	in	her	classroom	Procedures	A	description	of	the	steps	required	for	students	to	successfully	or
correctly	complete	common	daily	routines	(e.g.,	arriving	at	school,	going	to	the	restroom,	turning	in	homework,	going	to	and	returning	from	recess,	transitioning	from	one	activity	to	another)	and	less-frequent	activities	(e.g.,	responding	to	fire	drills)	Consequences	Actions	teachers	take	to	respond	to	both	appropriate	and	inappropriate	student
behavior	Crisis	Plan	Explicit	steps	for	obtaining	immediate	assistance	for	serious	behavioral	situations	Action	Plan	A	well-thought-out	timeline	for	putting	the	classroom	behavior	management	plan	into	place.	It	includes	what	needs	to	be	done,	how	it	will	be	done,	and	when	it	will	be	accomplished.	As	they	develop	these	components,	teachers	should
give	them	proper	and	serious	consideration	in	order	to	minimize	the	need	for	subsequent	revision,	as	well	as	to	avoid	the	need	to	reteach	them	to	their	students	in	the	event	they	were	not	clearly	articulated	in	the	first	place.	That	said,	the	components	of	a	behavior	management	plan	are	not	written	in	stone.	They	can	and	should	be	revised	or	adjusted
as	circumstances	dictate.	Listen	as	Lori	Jackman	discusses	how	a	classroom	behavior	management	plan	can	help	a	teacher	enter	the	classroom	with	confidence.	Next,	Melissa	Patterson	talks	about	the	importance	of	being	flexible	and	making	changes	to	the	plan	as	needed.	Lori	Jackman,	EdD	Anne	Arundel	County	Public	Schools,	retired	Professional
Development	Provider	(time:	0:42)	/wp-content/uploads/module_media/beh2_elem_media/audio/beh2_p01_jackman.mp3	View	Transcript	Melissa	Patterson	Teacher	(time:	0:46)	View	Transcript	Learning	Outcomes	Discuss	behavioral	management	theories	In	contrast	to	scientific	management,	with	its	focus	on	optimizing	man	as	a	machine,	behavioral
management	focuses	on	worker	behavior	and	motivations.	Specifically,	behavioral	management	theory	is	concerned	with	how	to	manage	productivity	by	understanding	worker	motivation,	including	expectations,	needs	and	interests,	and	group	dynamics.	Behavioral	management	theory	is	sometimes	referred	to	as	the	human	relations	movement	due	to
its	focus	on	the	human	dimension	of	work.	Theorists	who	contributed	to	behavioral	management	include	Mary	Parker	Follett,	Elton	Mayo,	and	Abraham	Maslow.	Mary	Parker	Follett	Figure	1.	Mary	Parker	Follett	Although	she	was	a	contemporary	of	Taylor	and	the	Gilbreths,	author	and	advisor	Mary	Parker	Follett	had	a	very	different	frame	of
reference	and	her	ideas	form	the	basis	of	our	understanding	of	modern	organizational	behavior.	A	former	social	worker,	she	understood	power	dynamics	and	stressed	the	importance	of	human	psychology	and	human	relations	rather	than	a	mechanical	or	scientific	approach	to	work	and	management-employee	interactions.	In	its	biography,	ThoughtCo.
notes	that	“Follett	was	one	of	the	first	people	to	integrate	the	idea	of	organizational	conflict	into	management	theory.”	And,	indeed,	her	idea	of	conflict	as	a	place	of	opportunity	is	even	more	relevant	today.	Specifically,	Follett	proposed	that	conflict,	rather	than	requiring	compromise,	could	be	a	stimulus	for	innovation.	In	an	essay	written	in	1924,
Follett	coined	the	terms	“power-over”	and	“power-with,”	differentiating	between	coercive	and	participative	power	and	demonstrating	how	“power-with”	can	be	greater	than	“power-over.”	Although	her	work	is	rarely	or	only	marginally	covered,	her	ideas	have	shaped	theories	in	psychology	and	management,	including	Abraham	Maslow’s	work.	For
perspective,	management	consultant	Peter	Drucker,	whom	BusinessWeek	referred	to	as	“the	man	who	invented	management”	called	Follett	the	“prophet	of	management”	and	his	“guru.”	Follett’s	theory	of	management	included	the	following	principles:	Genuine	power	is	not	“coercive”	(power	over)	but	coactive	(power	with)	True	leaders	create	group
power	rather	than	expressing	personal	power	Elton	Mayo	In	1924,	Australian	sociologist	Elton	Mayo,	who	later	became	an	industrial	research	professor	at	Harvard,	began	a	series	of	studies	that	demonstrated	that	employee	motivation	is	heavily	influenced	by	social	and	situational	factors.	Mayo’s	findings,	referred	to	as	the	“Hawthorne	Effect,”
marked	a	radical	change	in	motivational	theory	and	management	practice.	For	example,	Frederick	Taylor’s	principles	focused	on	individual	workers	and	how	to	optimize	that	person’s	work	performance.	The	Hawthorne	studies	observed	workers	in	a	social	context—as	part	of	a	group—and	determined	that	employee	performance	is	influenced	by	not
only	innate	ability	but	by	the	work	environment	and	their	co-workers.	Specifically,	the	studies	found	that	management	attention	and	engagement	with	workers	and	the	group	dynamic	had	more	of	an	impact	on	productivity	than	factors	such	as	lighting	or	benefits.	Maslow’s	Hierarchy	of	Needs	In	his	1943	paper	“A	Theory	of	Human	Motivation,”
psychologist	Abraham	Maslow	proposed	what	is	considered	the	classic	theory	of	needs:	Maslow’s	Hierarchy	of	Needs.	He	proposed	that	people	are	motivated	by	five	categories	of	needs:	physiological,	safety,	love,	esteem,	and	self-actualization.	These	needs	are	represented	as	a	pyramid,	with	basic	physiological	needs	such	as	food,	water	and	shelter
at	the	base	and	the	need	for	self-actualization	at	the	top.	Maslow	further	classified	the	bottom	four	levels	of	the	pyramid	“deficiency	needs,”	noting	that	“a	person	does	not	feel	anything	if	they	are	met,	but	becomes	anxious	if	they	are	not.”	He	classified	the	fifth	level	“a	‘growth	need’	because	it	enables	a	person	to	‘self-actualize’	or	reach	his	fullest
potential	as	a	human	being.	Maslow	proposed	that	human	behavior	is	purposeful	and	is	motivated	by	the	desire	to	satisfy	needs	and	that	lower-level	needs	must	be	met	before	a	person	can	focus	on	the	next	level	of	needs.	A	need	that	is	satisfied	no	longer	motivates.	An	unmet	need	is	a	primary	motivator.	Thus,	Maslow’s	hierarchy	provides	managers
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of	Business	Studies,	purports	the	argument	that	human	behavior	is	largely	shaped	by	the	individual's	response	to	stimuli	and	exposure	to	the	environment.	It	emphasizes	external	factors	over	inherent	traits	or	innate	dispositions.	This	theory	suggests	that	you,	as	an	individual,	will	shape	your	behavior	in	accordance	to	your	surroundings.	At	its	core,
Behavioral	Theory	aims	to	explain	how	you	might	adjust	your	actions	or	reactions	based	on	the	events,	rewards	or	punishments	you	encounter	in	your	environment.	A	few	key	concepts	underpin	this	theory's	approach:	Stimulus-Response:	This	mechanism	revolves	around	the	idea	that	you	respond	to	stimuli	in	certain	predictable	ways.	The	premise	is
that	exposure	to	a	certain	stimulus	will	elicit	a	particular	response.	Reinforcement:	Your	behavior	can	be	modified	and	controlled	by	availing	appropriate	reinforcement	such	as	rewards	or	punishments.	Conditioning:	Over	time,	repeated	stimuli	and	reinforcement	can	cultivate	certain	behaviors,	and	this	process	of	learning	from	the	situation	is	called
conditioning.	Behavioural	Theory	heavily	draws	its	principles	from	the	theories	established	by	known	psychologists	like	Pavlov,	Skinner,	and	Watson.	Often	used	in	management	practices,	it	asserts	that	effective	management	and	leadership	rest	on	an	understanding	of	human	behavior	and	its	modification	in	the	context	of	business	environment.	For
instance,	let's	consider	an	employee	who	tends	to	arrive	late	to	office	meetings.	According	to	behavioral	theory,	reinforcing	the	punctuality	by	praising	employees	who	arrive	on	time	may	influence	the	latecomer	to	adjust	his	or	her	behavior.	Over	time,	due	to	this	environment	of	reinforcement,	the	employee	may	cultivate	the	habit	of	arriving	on	time.
Primary	Components	of	a	Behavioral	Theory	Definition	Behavioral	Theory	can	be	disassembled	into	three	core	components,	each	serving	a	vital	purpose	in	understanding	and	predicting	behavior.	Here's	a	table	for	these	components:	Component	Description	Stimulus	This	is	an	event	or	circumstance	in	your	environment	that	triggers	a	reaction.
Response	This	refers	to	your	behavior	or	reaction	provoked	by	the	stimulus.	Reinforcement	This	is	the	consequence	or	feedback	following	your	response.	This	can	positively	(Rewards)	or	negatively	(Penalties)	influence	your	future	reactions	to	similar	stimuli.	Behavioral	Theory	is	deeply	rooted	in	a	classical	conditioning	concept	suggested	by	Pavlov,
which	demonstrates	how	we	develop	associations	between	environmental	stimuli	and	our	reactions.	Skinner	further	developed	this	idea,	adding	a	new	concept:	operant	conditioning,	which	addresses	the	idea	of	how	rewards	and	punishments	shape	our	behavior.	These	form	the	underpinning	of	the	Behavioral	Theory.	Stimulus	is	any	object,	event	or
situation	that	can	potentially	influence	behaviour.	Response	is	the	behaviour	that	is	evoked	by	the	stimulus.	Reinforcement	refers	to	the	consequence	of	a	response	which	can	reinforce	or	discourage	recurrence	of	that	behaviour.	In	the	business	world,	behavioural	theory	is	used	extensively	in	Human	Resource	Management	for	effective	personnel
management	and	organizational	development.	Reward	systems,	employee	motivation,	change	management,	and	leadership	are	just	a	few	aspects	where	this	theory	plays	a	significant	role.	Management	is	the	act	of	coordinating	and	administering	resources	efficiently	and	effectively	for	the	achievement	of	organisational	goals.	The	essence	of
management	revolves	around	people	and	their	behaviour.	The	knowledge	of	human	behaviour,	response	to	stimuli,	and	direction	of	actions	can	guide	managers	to	manage	their	teams	effectively.	That's	precisely	where	the	Behavioral	Theory	graces	the	arena	of	management.	No	action,	whether	it's	decision	making,	problem-solving	or	strategic
planning,	is	devoid	of	some	level	of	human	behaviour.	Management,	particularly,	is	profoundly	rooted	in	understanding	and	aligning	human	behaviour	for	productive	output.	Behavioral	Theory's	application	in	management	principally	lies	in	the	arena	of	dealing	with	and	managing	people.	Listed	below	are	some	of	how	Behavioral	Theory	makes	its	mark
in	the	Management	field:	Leadership	style:	The	style	of	leadership	that	a	manager	adopts	can	significantly	shape	the	team's	behaviour.	Behavioural	leadership	theorists	believe	that	great	leaders	are	made,	not	born,	and	that	their	leadership	styles	can	be	tailored	to	varying	situations.	Motivation:	Behavioural	Theory	helps	to	understand	what	motivates
employees	and	how	those	motivations	influence	their	performance.	Managers	can	utilise	this	understanding	to	incentivise	positive	behaviours	and	discourage	negative	ones.	Change	management:	Behavioural	Theory	principles	can	guide	the	management	of	organisational	change,	as	they	highlight	the	importance	of	reinforcement	in	shaping	employee
behaviour.	Change	often	involves	new	behaviours,	and	the	correct	reinforcements	can	ease	the	transition.	Conflict	resolution:	By	understanding	employees'	behaviours	and	responses,	managers	can	better	navigate	conflicts.	They	can	employ	reinforcements	to	prevent	destructive	actions	and	encourage	constructive	behaviours.	Behavioural	Theory	has
had	an	indelible	influence	on	management	science.	Its	concepts	have	pervaded	various	management	sub-disciplines,	from	Organisational	Behaviour	to	Human	Resource	Management.	By	focusing	on	the	behaviour,	rather	than	just	the	output,	managers	can	analyse	the	root	cause	of	performance	levels,	thus	making	more	efficient	and	long-term
improvements.	Real-world	Behavioral	Theory	in	Management	Examples	Examples	of	Behavioural	Theory	application	in	real-world	management	scenarios	abound.	Consider	the	following:	Company	A	employs	a	sales-focused	incentive	scheme,	using	a	target-driven	approach	to	stimulate	better	performance.	When	a	sales	representative	hits	their	target,
they	are	rewarded	financially.	This	represents	a	clear	example	of	positive	reinforcement,	as	proposed	by	Skinner's	Operant	Conditioning,	an	aspect	of	Behavioral	Theory.	In	Company	B,	the	management	adopts	an	open-door	policy,	encouraging	employees	to	express	their	ideas	and	concerns	freely.	This	open	communication	fosters	a	sense	of	security
among	employees	and	can	prompt	them	to	express	themselves	more	openly,	thus	improving	overall	company	morale	and	productivity.	The	behaviour	of	expressing	concerns	more	openly	is	nurtured	through	the	positive	reinforcement	of	managerial	support.	Understanding	the	principles	of	Behavioral	Theory	can	empower	you	to	respond	to	your
professional	challenges	more	effectively,	giving	you	the	tools	needed	to	shape	behaviours	that	benefit	both	you	and	your	organisation.	By	molding	effective	stimuli,	shaping	responses,	and	leveraging	strategic	reinforcements,	you	can	transform	the	workplace	using	the	power	of	Behavioral	Theory.	The	Behavioural	Theory	of	Organization	offers	a
profound	perspective	on	how	organisations	function	by	highlighting	the	centrality	of	human	behaviour.	It	envisions	organisations	as	social	systems,	where	human	interaction,	communication	and	cooperation	determine	organisational	performance.	Simply	put,	it	underlines	that	your	organisational	effectiveness	is	heavily	influenced	by	the	behaviour	of
its	workforce.	Primarily,	the	Behavioural	Theory	of	Organisation	pivots	around	understanding	human	behaviour	within	the	work	environment.	It	delves	into	how	employees'	behaviour,	attitudes,	expectations	and	group	dynamics	shape	organisational	culture	and	productivity.	The	theory	asserts	that	understanding	and	positively	influencing	these
behavioural	patterns	can	lead	to	improved	organisational	performance.	Let's	delve	a	bit	deeper	into	the	key	principles:	Organisation	as	a	social	system:	According	to	the	behavioural	theorists,	organisations	are	much	more	than	mere	formal	structures.	They	are	social	systems	where	human	values,	personal	relationships,	informal	groups,	and
psychological	variables	play	a	significant	part.	Importance	of	informal	groupings:	The	formation	of	informal	groups	within	an	organisation	is	a	natural	phenomenon.	These	groups	can	exert	a	powerful	influence	on	individual	behaviour	and	overall	organisational	effectiveness.	When	properly	handled,	they	can	foster	cooperation,	peer	learning,	and
improved	performance.	Emphasis	on	motivation:	Utilising	different	motivation	techniques	is	crucial	to	the	behavioural	approach.	It	asserts	that	understanding	what	motivates	individuals	can	guide	efforts	to	incentivise	and	reward	desired	behaviours,	thereby	boosting	productivity.	Role	of	leadership:	Behavioural	Theory	underscores	that	leaders
significantly	influence	employee	behaviour	and	play	a	vital	role	in	shaping	organisational	culture.	Leadership	style	and	skills	can	either	motivate	or	demoralise	employees,	impacting	efficiency	and	productivity.	Focus	on	communication:	Effective	communication	is	necessary	for	information	sharing,	problem-solving,	decision	making	and	relationship
building	within	an	organisation.	An	open	communication	culture	in	the	organisation	promotes	transparency	and	trust,	key	to	organisational	success.	It's	important	to	remember	that	the	essence	of	this	theory	lies	not	in	considering	employees	as	abstract	economic	units	but	as	real	human	beings	with	feelings,	preferences,	and	aspirations.	Therefore,
elements	like	job	satisfaction,	personal	growth,	conducive	work	environment,	and	work-life	balance	also	become	salient	in	this	approach.	Consider	an	employee	who	feels	disconnected	from	the	organization	due	to	lack	of	clear	communication	from	the	management.	By	establishing	open	communication	channels	and	fostering	an	atmosphere	of
transparency,	management	can	make	the	employee	feel	valued	and	heard.	Over	time,	this	could	improve	not	only	the	employee's	performance,	but	also	enhance	overall	organisational	productivity.	Case	Studies	Demonstrating	the	Behavioural	Theory	of	Organisation	in	Practice	Implementing	the	principles	of	Behavioural	Theory	in	the	day-to-day
management	of	organisations	can	yield	significant	results.	Let's	look	at	some	practical	examples	of	this	theory	in	action.	At	Google,	the	management	has	understood	the	importance	of	developing	an	appealing	organisational	culture	focused	on	supporting	employee	wellbeing	and	happiness.	They’ve	created	a	positive	work	environment	equipped	with
recreational	settings,	fostered	open	and	inclusive	communication,	ensured	fair	pay	policies	and	provided	opportunities	for	learning	and	growth.	Resultantly,	Google	has	a	high	employee	satisfaction	rate	and	has	consistently	topped	charts	as	one	of	the	best	places	to	work,	demonstrating	the	power	of	behavioural	theory	in	action.	Southwest	Airlines,	an
epitome	of	service	excellence,	has	also	embraced	Behavioural	Theory	in	its	management	approach.	The	airline	focused	on	hiring	people	with	the	right	attitudes,	providing	supportive	leadership,	fostering	a	fun	and	family-like	environment	and	reinforcing	employee	behaviour	with	suitable	rewards	and	recognitions.	Along	with	industry-leading	financial
results,	Southwest	is	consistently	rated	as	one	of	the	best	places	to	work.	This	case	study	exemplifies	how	a	behavioural	approach	to	organisational	management	can	drive	both	employee	satisfaction	and	business	success.	A	deep	understanding	of	Behavioural	Theory,	its	principles	and	practical	application	can	ensure	you	bring	about	a	positive
transformation	in	your	organisation	towards	increased	productivity	and	employee	satisfaction.	By	nurturing	an	open	and	conducive	work	environment,	encouraging	positive	interactions,	and	acknowledging	human	and	social	aspects	of	work	life,	you	lay	the	foundation	for	a	thriving	organisation.	In	a	nutshell,	leadership	is	a	process	of	influencing
group	behaviour	towards	the	achievement	of	shared	goals.	The	Behavioural	Theory	of	Leadership	suggests	that	leadership	is	a	learnable	set	of	behaviours.	No	longer	were	leaders	thought	to	be	born	with	certain	traits	-	anyone	could	learn	to	become	a	leader	by	improving	their	behaviour.	This	theory	centres	around	the	concept	that	effective
leadership	is	a	product	of	learned	behavioural	patterns	and	isn't	inherently	born	into	an	individual.	In	understanding	the	intricate	relationship	between	Behavioural	Theory	and	Leadership	Styles,	it	becomes	vital	to	appreciate	one	primary	concept	-	simply	put,	different	situations	call	for	different	leadership	styles.	Why	is	this	vital?	Because
Behavioural	Theory	underlines	that	effective	leadership	isn't	about	boasting	about	a	myriad	of	traits;	it's	about	exhibiting	the	right	behaviour	at	the	appropriate	time	in	response	to	different	circumstances.	Leadership	style	refers	to	a	leader’s	behaviours	exhibited	when	directing,	motivating,	guiding,	and	managing	groups	of	people.	One	of	the	primary
contributions	of	Behavioural	Theory	was	the	realisation	that	leaders	can	change	their	management	styles	based	on	the	situation	at	hand.	Here	are	some	key	leadership	styles	often	associated	with	Behavioural	Theory:	Autocratic	style:	This	style	is	characterised	by	the	leader	making	all	decisions	without	consulting	team	members.	It's	useful	in
situations	requiring	quick	decisions	and	where	there's	no	need	for	team	agreement	for	a	successful	outcome.	Democratic	style:	The	leader	includes	team	members	in	the	decision-making	process.	It	helps	in	gaining	team	member	support	and	encouraging	increased	collaboration.	Laissez-faire	style:	In	this	style,	leaders	give	team	members	freedom	in
how	they	do	their	work	and	how	they	set	their	deadlines.	It	can	be	effective	with	experienced	employees	who	need	little	guidance.	Behavioural	Theory	encourages	leaders	to	understand	their	team	better	and	adapt	their	leadership	style	as	required,	fostering	increased	productivity	and	team	morale.	Understanding	the	behavioural	leadership	model	can
empower	you	to	become	a	more	flexible	and	effective	leader,	better	equipped	to	navigate	through	your	professional	challenges.	A	Deeper	Dive	into	Behavioral	Theory	Leadership	Examples	Elucidating	with	examples	often	simplifies	the	understanding	of	complex	theories.	So,	let's	consider	a	few	practical	examples	where	leadership	behaviour	is
evident.	In	a	software	development	enterprise,	the	team	leader	adopts	a	democratic	leadership	style,	consulting	team	members	when	making	critical	development	decisions.	Involving	the	team	directly	not	only	makes	them	feel	valued	but	also	leads	to	innovative	solutions	due	to	combined	skills	and	experience.	Conversely,	when	dealing	with	tight
deadlines	and	specific	client	requirements,	the	leader	switches	to	an	autocratic	style,	taking	charge	and	making	decisions	based	on	their	expertise.	This	practice	is	beneficial	as	it	tends	to	expedite	decision-making,	eliminating	prolonged	discussions,	and	stimulating	quick	action.	Another	example	can	be	drawn	from	a	research	team	in	a	biotech	firm.
The	head	scientist	adopts	a	laissez-faire	leadership	style,	allowing	team	members	significant	autonomy	in	their	research	process.	Such	freedom	promotes	creativity	and	innovation,	vital	ingredients	in	a	research	setting.	However,	during	finalising	research	conclusions	and	presentations,	the	leader	harnesses	a	democratic	style,	garnering	insights	and
agreement	from	all	team	members	before	finalisation.	Behavioural	leadership,	thus,	provides	a	framework	for	leaders	to	adjust	to	varying	situations	by	modulating	their	behaviour.	It	bolsters	effective	leadership	by	emphasising	that	leaders	can	build	their	behavioural	skills,	learning	to	adapt	and	responding	to	different	scenarios	optimally.	The	key
takeaway	here	for	burgeoning	leaders	is	that	leadership	is	not	a	static,	but	a	dynamic	process,	and	flexibility	in	behavioural	patterns	is	one	of	the	most	potent	tools	for	successful	leadership.	Understanding	leadership	theories	is	crucial	to	effective	organisational	management.	Specifically,	Behavioural	Theory	and	Trait	Theory	offer	different
perspectives	on	leadership,	leading	to	diverse	implications	and	strategic	preferences.	A	side-by-side	comparison	of	these	theories	can	provide	a	clearer	understanding	of	their	principles,	assumptions,	merits,	and	limitations.	Behavioural	Theory	and	Trait	Theory	lie	at	different	ends	of	the	leadership	spectrum,	each	bringing	unique	perspectives	to
understand	organisational	leadership.	It	is	important	to	note	that	they	are	not	entirely	mutually	exclusive,	but	rather	present	two	varied	approaches.	Trait	Theory:	essentially	suggests	that	effective	leaders	possess	certain	inherent	traits	that	make	them	successful.	It	identifies	specific	personality	or	behavioural	characteristics	shared	among	leaders,
such	as	self-confidence,	ambition,	determination,	and	courage.	Behavioural	Theory:	on	the	other	hand,	postulates	that	leadership	is	not	necessarily	a	product	of	inherent	traits	or	characteristics.	Instead,	Behavioural	Theory	suggests	that	effective	leadership	stems	from	learnable	behaviours.	It	posits	that	anyone	with	the	right	training	and	development
can	become	an	effective	leader.	This	distinction	becomes	increasingly	salient	when	scrutinising	the	implications	of	the	two	theories.	Trait	Theory	assumes	leadership	potential	is	inborn,	leading	to	efforts	to	identify	individuals	possessing	these	traits	for	leadership	positions.	This	inclination	arguably	neglects	the	developmental	possibilities	of
individuals	who	may	not	initially	demonstrate	these	traits.	In	contrast,	Behavioural	Theory	offers	hope	for	leadership	development.	By	focusing	on	learnable	behaviours,	it	promotes	the	idea	that	leadership	skills	can	be	acquired	through	proper	training	and	experience.	However,	both	theories	have	their	demerits.	Trait	Theory's	primary	shortcoming	is
the	difficulty	of	reliably	identifying	inherent	leadership	traits	in	individuals.	Behavioural	Theory,	while	seemingly	democratic	in	its	approach,	may	oversimplify	leadership	by	implying	that	anyone	can	become	an	effective	leader	with	the	right	set	of	learned	behaviours.	Comparative	Analysis:	Behavioural	Theory	vs	Trait	Theory	Deriving	practical
measures	for	enhancing	organisational	leadership	requires	an	in-depth	comparative	analysis.	Here	is	a	comparison	of	the	key	aspects	of	Behavioural	Theory	and	Trait	Theory:	AspectBehavioural	TheoryTrait	Theory	Core	PrincipleLeadership	is	a	set	of	learned	behavioursLeadership	is	inherent	and	aligns	with	certain	traits	FocusBehaviour	and	actions
of	the	leaderInherent	characteristics	of	the	leader	Leadership	DevelopmentProvides	scope	for	leadership	training	and	developmentLimited	scope	as	traits	are	considered	inherent	LimitationFails	to	consider	the	impact	of	inherent	characteristics	on	leadership.Fails	to	consider	the	impact	of	learned	behaviours	on	leadership.	It	is	clear	that	a	thorough
understanding	of	both	Behavioural	Theory	and	Trait	Theory	can	profoundly	shape	your	leadership	style	and	training	strategies.	Embracing	the	strengths	of	both	theories,	while	navigating	their	limitations,	can	lead	to	a	more	balanced	and	efficient	leadership	approach.	By	appreciating	the	inherent	traits	that	may	predispose	an	individual	to	leadership
under	Trait	Theory	and	nurturing	the	learnable	behaviours	emphasised	by	Behavioural	Theory,	you	can	cultivate	effective	leadership	within	your	organisation	that	is	both	intrinsically	motivated	and	behaviourally	sound.	At	its	core,	the	Behavioural	Theory	Model	posits	that	effective	leadership	is	less	about	inherent	traits	and	more	about	specific,
learnable	behaviours.	It	accentuates	the	idea	of	adaptability,	suggesting	that	successful	leaders	can	modify	their	behaviour	to	best	fit	their	current	context.	Let's	delve	deeper	into	this	model	and	its	intrinsic	components.	The	Behavioural	Theory	Model,	from	its	inception,	challenges	the	conventional	wisdom	that	leaders	are	born,	not	made.	Instead,	the
crux	of	this	theory	illustrates	how	effective	leadership	behaviours	can	be	learned,	fine-tuned,	and	practised	over	time.	There	are	two	primary	components	in	the	Behavioural	Theory	Model:	Task-oriented	behaviour:	Involves	planning,	coordinating	and	guiding	the	work	of	others.	People-oriented	behaviour:	Concerned	with	human	relationships	and
includes	behaviours	like	respecting,	trusting,	encouraging,	and	caring	for	others.	The	interaction	between	these	two	components	underpins	the	model's	effectiveness.	Task-oriented	behaviour	ensures	organisational	objectives	are	met,	while	people-oriented	behaviour	facilitates	a	harmonious	and	productive	team	environment.	In	handling	a	group	or
team	effectively,	successful	leaders	must	find	a	delicate	balance	between	these	two	behavioural	types.	According	to	this	theory,	great	leaders	are	able	to	assess	the	situation	and	flexibly	transition	between	task-oriented	and	people-oriented	behaviours.	In	some	circumstances,	achieving	the	task	at	hand	is	the	utmost	priority,	requiring	the	leader	to
adopt	a	more	task-oriented	behaviour.	In	contrast,	situations	involving	conflict	or	poor	morale	may	warrant	more	people-oriented	behaviours	where	the	emphasis	is	on	building	relationships,	trust,	and	cooperation	among	team	members.	Leadership	Grid:	A	tool	used	within	Behavioural	Theory,	Classifies	leaders	into	one	of	five	different	leadership
styles	based	on	their	level	of	task-oriented	and	people-oriented	behaviours.	The	grid	positions	range	from	'impoverished	management'	(low	concern	for	both	tasks	and	relationships)	to	'team	management'	(high	concern	for	both).	Ultimately,	the	behavioural	theory	champions	flexibility	over	rigidity.	A	leader	should	be	able	to	gauge	their	environment
and	circumstances,	calculate	the	needs	of	their	team,	and	align	their	behaviour	to	meet	those	needs	effectively.	How	the	Behavioural	Theory	Model	Differs	across	Contexts	The	power	of	the	Behavioural	Theory	Model	lies	in	its	adaptability	to	different	contexts.	Whether	you	are	leading	a	small	team	in	a	start-up	or	heading	a	large	multinational
corporation,	the	Behavioural	Theory	Model	remains	applicable.	Interestingly,	what	changes	across	contexts	is	not	the	model	itself,	but	its	application.	The	balance	between	task-oriented	and	people-oriented	behaviours	may	be	adjusted	to	fit	different	work	environments,	cultures,	or	scenarios.	This	might	mean	adopting	a	more	autocratic	(task-
oriented)	style	in	high-stress,	deadline-driven	environments	or	more	participative	(people-oriented)	behaviour	when	innovation	and	team	contribution	are	highly	valued.	This	variability	is	where	the	Behavioral	Theory	exacts	its	strength.	The	theory's	flexibility	allows	effective	leaders	to	navigate	through	diverse	situations	-	from	handling	daily
operational	tasks	to	navigating	through	significant	organisational	changes;	from	managing	a	team	in	a	corporate	setting	to	leading	a	community	initiative.	In	essence,	every	context	presents	a	unique	combination	of	components	from	the	behavioural	theory	model	requiring	the	leader	to	adjust	their	leadership	behaviours	accordingly.	Research	further
suggests	that	culture	plays	a	significant	role	in	applying	the	Behavioural	Theory	Model.	For	example,	more	hierarchical	cultures	might	respond	better	to	task-oriented	behaviours,	while	more	egalitarian	cultures	might	prefer	a	people-oriented	approach.	Understanding	these	nuances	becomes	critical	in	leading	diverse	teams	or	managing	across
borders.	Awareness	of	this	model	and	how	these	behaviours	adjust	in	different	contexts	can	be	a	game-changer	for	you.	By	understanding	and	applying	the	core	components	of	the	Behavioural	Theory	Model	-	task-oriented	and	people-oriented	behaviours	-	you	can	enhance	your	effectiveness	as	a	leader	in	varying	contexts	and	adjust	your	strategies	to
optimise	team	performance	and	productivity.	At	its	root,	Behavioural	Theory	positions	observable	behaviour	as	the	primary	aspect	of	personality.	This	theory,	rooted	in	the	works	of	behavioural	theorists	like	B.F.	Skinner	and	Ivan	Pavlov,	discards	metaphysical	themes	and	focuses	on	objective,	observable	behaviours	and	the	ways	they	can	be
manipulated	by	changes	in	the	external	environment.	Personality,	from	this	perspective,	is	shaped	and	maintained	by	stimuli	from	the	environment	and	the	responses	they	evoke.	Behavioural	Theory	postulates	that	personality	is	a	product	of	interaction	between	an	individual	and	their	environment.	This	interaction	is	visualised	as	a	continuous	and
dynamic	process,	with	behaviour	both	influencing	and	being	influenced	by	the	environment.	This	model	proposes	that	an	individual	develops	their	personality	through	learning	experiences.	Everyone	starts	as	a	blank	slate,	or	as	John	Locke	coined,	a	'tabula	rasa'.	This	theoretical	blank	slate	is	gradually	filled	with	learned	behaviours.	Different
interactions,	responses,	experiences	and	exposures	to	various	stimuli	all	contribute	to	the	formation	of	personality.	Crucial	to	Behavioural	Theory	is	the	idea	of	conditioning,	a	concept	derived	from	experiments	by	Pavlov	and	Skinner.	Here,	responses	to	environmental	stimuli	shape	behaviours:	Classical	Conditioning	(Pavlov):	Forms	associations



between	stimuli.	For	example,	Pavlov's	dog	began	to	salivate	at	the	sound	of	a	bell,	associating	it	with	food.	Operant	Conditioning	(Skinner):	Uses	reinforcements	or	punishments	to	increase	or	decrease	the	occurrence	of	certain	behaviours.	For	example,	a	child	may	learn	to	tidy	up	toys	after	playing	if	this	behaviour	is	rewarded.	These	conditioning
process	play	pivotal	roles	in	shaping	the	personality,	according	to	Behavioural	Theory.	Role	of	Environmental	and	Genetic	Factors	in	the	Behavioral	Theory	of	Personality	This	perspective	insists	that	both	environmental	and	genetic	factors	influence	personality	formation,	but	assigns	paramount	importance	to	environmental	influences.	It	argues	that
though	genetic	factors	provide	a	framework	for	development,	it	is	the	interaction	with	the	environment	–	parents,	teachers,	peers,	and	societal	norms	–	that	shapes	an	individual's	behaviour	and,	in	turn,	their	personality.	Behavioural	geneticists,	however,	propose	more	of	a	balanced	viewpoint.	They	argue	that	both	inherited	(genetic)	and
environmental	factors	contribute	towards	personality	formation.	Twin	studies,	for	instance,	show	more	similarity	in	personalities	between	identical	twins	-	who	share	100%	of	their	genes	-	compared	to	fraternal	twins.	Influence	of	Environmental	Factors:	The	impact	of	the	environment	-	including	social,	economic,	and	cultural	aspects	-	on	behavior	is
the	primary	emphasis	of	Behavioral	Theory.	Aspects	such	as	cultural	norms,	societal	rules,	educational	environment,	upbringing	–	all	carry	significant	weight	in	determining	the	behavioural	responses	of	an	individual.	The	environment	not	only	influences	our	actions,	decisions,	and	lifestyle	but	also	gradually	shapes	our	personality.	Influence	of	Genetic
Factors:	While	Behaviorists	traditionally	downplay	genetic	influences,	recent	advancements	have	undeniably	shown	the	interplay	between	genes	and	their	role	in	shaping	personality.	Genes	provide	the	blueprint	for	specific	behavioural	responses.	They	partly	determine	our	potential	capabilities	and	limitations.	The	emergence	of	fields	like	behavioural
genomics	is	progressively	affirming	the	genetic	influence	on	behaviour	and	personality.	For	instance,	traits	like	extraversion	and	neuroticism	have	often	been	found	to	have	a	genetic	component	across	twin	and	adoption	studies.	However,	it's	important	to	keep	in	mind	that	these	tend	to	interact	with	environmental	factors.	So	an	inherited	tendency
towards	a	trait	like	extraversion	may	not	manifest	if	a	person	is	brought	up	in	a	highly	restrictive	environment.	Ultimately,	the	Behavioural	Theory	of	Personality	posits	an	interactionist	perspective,	arguing	that	our	behaviours	and	personalities	are	formed	by	the	dynamic	interplay	between	our	biological	genetic	base	and	our	experiences	in	the
environment.	The	relative	contributions	of	these	factors	continue	to	be	the	subject	of	ongoing	debate	in	the	scientific	community.	Behavioral	Theory	of	Organization:	This	theory	emphasizes	understanding	human	behavior	in	a	work	environment.	It	importants	the	role	of	employee	attitudes,	expectations,	and	group	dynamics	in	shaping	an
organization's	culture	and	productivity.	Key	principles	of	Behavioral	Theory	of	organization	include:	viewing	an	organization	as	a	social	system,	importance	of	informal	groupings,	emphasis	on	motivation,	the	vital	role	of	leadership	and	focus	on	effective	communication.	Behavioral	Theory	Leadership:	This	suggests	that	leadership	is	a	set	of	learned
behaviors.	It	proposes	that	effective	leadership	is	a	product	of	learned	behavioral	patterns	and	is	not	inherent.	Behavioral	Theory	vs	Trait	Theory:	While	Trait	Theory	suggests	effective	leaders	possess	certain	inherent	traits,	Behavioral	Theory	proposes	that	effective	leadership	stems	from	learnable	behaviors.	Behavioral	Theory	Model:	This	model
suggests	that	effective	leadership	is	about	specific,	learnable	behaviors	rather	than	inherent	traits.	It	emphasizes	the	concept	of	adaptability.	What	are	the	types	of	behaviour	theory?	The	types	of	behavioural	theory	are	Classical	Conditioning,	Operant	Conditioning,	and	Social	Learning	Theory.	These	theories	explain	how	behaviours	are	learned	and
maintained.	What	are	the	3	behavioral	theories?	The	three	behavioural	theories	are	Classical	Conditioning	by	Ivan	Pavlov,	Operant	Conditioning	by	B.F.	Skinner,	and	Social	Learning	Theory	by	Albert	Bandura.	These	theories	examine	how	behaviour	is	learned	and	influenced.	What	are	the	key	concepts	of	behavioral	theory?		The	key	concepts	of
behavioural	theory	in	business	studies	include	reinforcement,	punishment,	and	extinction,	in	shaping	behaviour.	The	theory	also	focuses	on	observable	behaviours,	learning	from	the	environment,	and	the	effects	of	contingencies	on	behaviour.	What	is	the	example	of	behavioral	theory?	An	example	of	behavioural	theory	in	business	is	the	Leadership
Grid	developed	by	Blake	and	Mouton,	which	identifies	five	styles	of	leadership	based	on	concern	for	people	versus	concern	for	production.	Another	example	is	McGregors	Theory	X	and	Theory	Y	about	management	attitudes.	Why	is	behavioral	theory	important?	Behavioural	theory	is	important	as	it	helps	businesses	understand	the	behaviours,
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provides	learning	support	for	a	wide	range	of	subjects,	including	STEM,	Social	Sciences,	and	Languages	and	also	helps	students	to	successfully	master	various	tests	and	exams	worldwide,	such	as	GCSE,	A	Level,	SAT,	ACT,	Abitur,	and	more.	We	offer	an	extensive	library	of	learning	materials,	including	interactive	flashcards,	comprehensive	textbook
solutions,	and	detailed	explanations.	The	cutting-edge	technology	and	tools	we	provide	help	students	create	their	own	learning	materials.	StudySmarter’s	content	is	not	only	expert-verified	but	also	regularly	updated	to	ensure	accuracy	and	relevance.	Learn	more	The	behavioural	approach,	also	known	as	the	behavioural	science	approach,	focuses	on
studying	human	behaviour	within	organisations	and	aims	to	establish	scientifically	verifiable	propositions	for	understanding	this	behaviour.	It	heavily	draws	concepts	from	psychology	and	sociology	to	analyze	various	aspects	of	organisational	behaviour.	The	core	elements	of	the	behavioural	science	approach	include	motivation,	leadership,
communication,	group	dynamics,	and	participative	management.	These	aspects	are	considered	crucial	in	understanding	and	managing	human	behaviour	within	organisations.	The	approach	proposes	several	basic	propositions:	An	organization	is	a	socio-technical	system:	This	recognizes	that	organisations	consist	of	both	social	(human)	and	technical
(tools,	processes)	elements	that	interact	and	influence	behaviour.Interpersonal	and	group	behaviour	is	influenced	by	a	wide	range	of	factors:	The	behaviour	of	individuals	and	groups	in	an	organisation	is	affected	by	numerous	factors,	including	social,	psychological,	and	organisational	aspects.Fusion	between	organizational	goals	and	needs:	There
should	be	a	harmonious	alignment	between	the	goals	and	needs	of	individuals	and	the	organisation	for	optimal	performance	and	effectiveness.Differences	in	attitudes,	perceptions,	and	values:	Employees	possess	different	attitudes,	perceptions,	and	values	that	influence	their	behaviour	and	performance	within	the	organisation.Inevitability	and
desirability	of	conflict:	Some	degree	of	conflict	is	seen	as	inevitable	and	even	beneficial	in	organisations,	as	it	can	lead	to	improved	decision-making	and	innovation.	The	behavioural	approach	has	contributed	significantly	to	the	development	of	management	thought.	It	highlights	the	importance	of	recognizing	the	human	element	within	organisations
and	emphasizes	the	role	of	leadership,	individual	psychology,	and	group	behaviour	in	achieving	organisational	effectiveness.	It	corrects	the	limitations	of	the	purely	mechanistic	and	technological	nature	of	the	classical	approach.	Features	of	Behavioural	Approach	to	Management	The	following	are	features	of	Behavioural	Approach:	Focus	on
individuals:	The	behavioural	approach	emphasizes	the	individuals	who	perform	jobs	within	an	organisation	rather	than	solely	focusing	on	the	job	itself.Influence	of	social	and	psychological	factors:	The	Hawthorne	Experiments	conducted	by	Elton	Mayo	revealed	the	significant	impact	of	social	and	psychological	factors	on	employee	morale	and
productivity.	This	finding	highlighted	the	importance	of	considering	these	factors	in	management.Human	relations	movement:	The	pioneers	of	the	behavioural	approach,	associated	with	the	human	relations	movement,	emphasized	that	management	involves	working	with	and	through	people.	Interpersonal	relations	and	understanding	individual	socio-
psychological	motives	were	considered	crucial.Neglect	of	group	behaviour:	While	the	human	relations	movement	concentrated	on	the	individual,	it	tended	to	neglect	the	behavioural	patterns	of	groups	within	an	organisation.Development	of	organisational	behaviour:	Due	to	the	neglect	of	group	behaviour,	the	field	of	organisational	behaviour	emerged.
It	focuses	on	the	study	of	attitudes,	behaviour,	and	performance	of	both	individuals	and	groups	within	an	organisational	setting.Multidimensional	and	interdisciplinary	nature:	The	behavioural	approach	is	multidimensional	and	interdisciplinary.	It	draws	knowledge	from	various	behavioural	sciences	such	as	psychology,	sociology,	and	anthropology	to
explain	and	predict	human	behaviour.	Therefore,	it	is	also	known	as	the	behavioural	science	approach.Contributions	from	sociologists	and	psychologists:	Several	notable	sociologists	and	psychologists	have	made	lasting	contributions	to	the	development	of	the	behavioural	approach,	including	E.J.	Roethlisberger,	Abraham	H.	Maslow,	Douglas
McGregor,	Frederick	Herzberg,	Rensis	Likert,	Kurt	Lewin,	Keith	Davis,	Chris	Argyris,	Dubin	Selznik,	L.R.	Sayles,	and	George	Homans.Uses	and	Limitations	of	Behavioural	Approach	to	Management	Some	of	the	uses	of	Behavioural	Approach	are	given	below:	Development	of	management	thought:	The	behavioural	approach	has	significantly	contributed
to	the	development	of	management	thought	by	highlighting	the	crucial	role	of	the	human	element	in	organisations.	It	recognizes	that	managers	primarily	deal	with	human	beings	and	their	success	depends	on	effectively	managing	the	human	element.Correcting	distortions	of	the	classical	approach:	The	behavioural	approach	rectifies	the	limitations	of
the	purely	mechanistic	and	technological	nature	of	the	classical	approach.	It	emphasizes	the	importance	of	understanding	individual	psychology	and	group	behaviour	in	achieving	organisational	effectiveness.Recognition	of	leadership:	The	behavioural	approach	acknowledges	leadership	as	a	critical	factor	in	management	success.	It	recognizes	the
quality	of	leadership	and	its	influence	on	employee	behaviour	and	performance.	The	following	are	the	limitations	of	Behavioural	Approach	to	Management:	Overemphasis	on	social	and	industrial	psychology:	One	limitation	is	that	the	behavioural	approach	tends	to	almost	equate	management	with	the	study	of	social	and	industrial	psychology.	It	may
neglect	other	important	dimensions	of	management	that	are	not	solely	related	to	psychology.Discounting	theory	and	lacking	scientific	validity:	The	conclusions	drawn	from	the	behavioural	approach	may	discount	theoretical	foundations	and	rely	heavily	on	radical	empiricism.	This	approach	may	exhibit	a	clinical	bias	and	lack	scientific	validity	in	some
cases.Neglect	of	the	economic	dimension	of	work	satisfaction:	The	behavioural	approach	may	overlook	the	economic	dimension	of	work	satisfaction.	It	might	not	adequately	consider	the	impact	of	financial	incentives	and	rewards	on	employee	motivation	and	behaviour.Short-sighted	perspective	on	conflict:	The	text	suggests	that	the	behavioural
approach	fails	to	recognize	the	creative	role	of	conflict	and	takes	a	short-sighted	perspective.	It	may	focus	more	on	group-oriented	approaches	and	be	anti-individualistic	in	its	analysis	of	organisational	dynamics.


