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EXECUTIVE SUMMARY

Brandeis University is an outstanding institution with a proud and distinct history.
Established in 1948, long after the formative peried of American higher education,

Brandeis joined the ranks of the elite institutions, while carving out its own unbque entity,
A research university, committed to the advancement of knowledge and offering bachelor’s,
master's, and doctoral degrees, Brandeis operates on a scale, and with the collaborative
ethos of a small liberal arts college. A non-sectarian institution, founded and sustained by
the Amercan [ewish community, Brandeis has at its core both the highest ideals of the
Jewish tradition and the deepest principles of Amernican democracy—intellectual inguiry,
robust discusshon and debate, pluralism, and a commitment to socal justice,

In 2011, President Frederick Lawrence launched the effort that lead to the development of
our strategic plan, Fulfilling the Promize. The plan is rooted in Brandels’s distinctiveness

Brandeis University is an outstanding institution with a proud and distinct history.
Established in 1948, long after the formative period of Amencan higher education,
EBrandeks joined the ranks of the elite institutions, while carving out its own unique identity.
A research university, committed to the advancement of knowledge and offering bachelor's,
master's, and doctoral degrees, Brandeis operates on a scale, and with the collaborative
ethos, of a small liberal arts college. A non-sectarian institution, founded and sustained by
the American Jewish community, Brandeis has at its core both the highest ideals of the
Jewizh tradition and the deepest principles of American democracy —intellectual inquiry,
robust discussion and debate, pluralism, and a commitment to sodal justice.

In 2011, President Frederick Lawrence launched the effort that lead to the development of
our strategic plan, Fulfilling the Promise, The plan i rooted in Brandeis's distinctiveness
and rests upon a strong conviction that we continue to offer something singular and
valuible in American higher education. In response to current realities, in higher
education generally and at Brandeis in particular, this plan sets out what we must do to
ensure the continued vitality of our moedel and to enhance the University. It colminates in
what we aspire to do, building on key strengths, to transform excellence into greatness.,

The principles, purposes and guideposts set out in Fulfiling the Promise will underpin the
many specific decisions we will make in the coming years about personnel, programs,
facilities, and finances. Decisions will require careful attention, In light of the finite
resources, tradeoffs are inevitable. We will make choices and weigh the tradesifs in the
broader context of our institutional aspirations. To achieve our ambitions, we will make
investments that build upon each other progressively. A university-wide effort spanning
two academic years, marked by passion, insight and innovation, created the plan. 5o, too,
will successful implementation of the plan require the energy of our engaged community.

Format for Executive Summary
(Section 1 - Bibliogrophicel Information)

Title: Usunll inchudes the type of report and rame of the project
Example: Evohotion of Early Chidhood Development Progromme

Author(s): Mames of oll the outhors of the report in the following format: Last Nome, First Initicl: Last

nstitutions: Name of the institution corfracted o implement the study, survey er evakution, If &
is hired indeperdertly of an instituticn, this may be left blark
Example: Londen Schoal of Hygsene ard Tropical Medicine

Date: Year of publication

Region: Abbreviated rame of UNICEF regon. CEE/CIS, EAPRO, ESARD, MENA, ROSA, TAGRO or

Country: Country rome

Type: Survey, study or evokation
o Survey: of the conditiors of specified (children, women,

odolescents).or public goads (health services, school, water system) at a point in time, 9. MICS,
surveys: survey of quality of health services: Hygiene Practices survey

4 Sfudy: An imvestigation designed To improve knowledge about something (¢ problem or phenome
and understand its direct and underlying couses as well as its consequences on peaple or enviror
g Astudy of of e 1o

+ Evaluation: A process fo determine as systematically and objectively as possible the value or
significance of  programme, project, policy or strateqy. eg. Evekation of effectieness and
sustainobility of UCT programme

Tudgement on the vakue or sigaificance is based on critersa such as relevorce, effectiveness, efficiency,
and iry. In righ ing. coverage (s ] fit)is ar
important evaluation criterion Evaluations can use data from surveys and studies. Further. in evaluatior

i progrmmes, | age, coordieatian,

coherence and protection.

Your Company Logo

Executive Summary
Recommended Execulive Summary: up to 2 pages.
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a somav el ,olucAtra etse nE OVITUCEJE NEMUSER ED SOLPMEJE SEROJEM SOLPME]JE Y NAICARALCED NOISIV SV NAISIM :eel n©AibmaT .42 .everb aes sartneim rednerpmoc adeup rotcel le euq aesed euq etnatropmi n3Aicamrofni al adot ritimsnart edeuP .etnecnivnoc n3Aicida anu res edeup n©Aibmat otcudorp led negami anu osulcni o
,ocifjArg 001f,Arg nu omoc senoicartsuli ragergA .otnup ut recah arap otelpmoc osac ed oidutse nu ragerga euq seneit oN .otnup la y otcerid res se ovituceje nemuser us a esracreca ed arenam arto ed otcerid euqgofne nu agnetnaM .solle noc adnopserroc es euq arenam anu ed mulucArruc us ed ovituceje nemuser le abircse ogeul ,asu o ereiuger
ojabart ed n3Aicacilpa aL sacifAcepse evalc sarbalap y sedadilibah sal a n3Aicneta etserP .mulucArruc us ed otser le rop nepucoerp es serodatulcer sol euq ed arenam rojem al se raduya edeup om?3Ac razitafnE .alip n3Alsnepsus al a odagerga mulucArruc us renetbo y rodatulcer led opmeit le raicidrepsed odargol obuh ,necah ol on iS .solrallorne y
rotcel la rahcnagne ed dadinutropo us se nemuser us ed airotcudortni etrap al euq edreuceR ?odajabart ah sotceyorp ed opit ©Auq nE¢A :ratnugerp edeup rodatulcer nu euq sacisjAb satnugerp sal sadot adnopseR .n3Aicatuper us raslupmi a jAraduya sodil®As serodaelpme / setneilc ed atsil anU .adnerfo us ed azelarutan elpmis al rop jAradimitni es oN
Jamrof sjAm ejaugnel nu rasu sjArreuq ,airamirp y arodavresnoc avitcepsrep anu neneit iS .mulucArruc us ne serodatulcer nacsub es euq sasoc sacin?A sal nos on orep ,saneub y neib njAtse sacinc ©At sedadilibah sal. .sevaus sedadilibah ed sedadilibah sus etlaseR .81 .lareneg soicogen ed nalp us ratlusnoc ratisecen areiugis nis ,ovituceje nemuser us
ne n3Aisiced anu ramot arap natisecen euq n3Aicamrofni al adot rartnocne redop ebed rotcel nU .8 rettiwT selanoiseforP OIB ed solpmeje serojem soL :eel n©AibmaT .riuges edeup euq smulucArruc sol arap ovituceje nemuser ed artseum narg arto se atsE rolav ragerga edeup om3Ac artseuM through how 3 navigate the perfect summary for different
situations and documents by showing you examples of attention® an appeal executive njAtse A n©Aiuq noc etnematcaxe selagAD .otnemucod led otser le reel a solratnela y serotcel A sol A s©Aretni le ratnemua edeup otnemucod us ne etnecnivnoc ovituceje nemuser nu ed n3Aisulcni aL. .selaicos soidem y gnitekram ed sasoc sal sadot rop n3Aisap anu
eneit yeliR eissaC.levin etneiugis la nemuser ed arutircse ed sedadilibah sus ravell edeup detsu ,etnemroiretna oditucsid A euq solpmeje y sojesnoc sol noc oreP .olraivne ed setna riregid ed hclAf norartnocne solle ed sotnjAuc naev y nemuser ut nesiver sanosrep setnerefid euq ajeD .lapicnirp atseuporp al rasiver ne esratselom o nemuser us ed otser
le reel A on etnemelbaborp A ,ranoicome solrecah eugisnoc on detsu iS .7 ?sasoc sal recah y agrac al raredil ,sagnam sal esrallorne atsug el euq anosrep ed opit le detsu sE¢A .61 .ocig®Al siAm ojulf nu y n3Aisehoc nemuser us a jArad el otsE .A odneibircse jAtse A euq al arap aicneidua al rop odanimreted iAres ovituceje nemuser us ne ecilitu euq onot
IE onot us eredisnoC .lor le arap zapac otadidnac nu y laicnetop ed onell ,rodajabart omoc etrev n3Aicatartnoc ed setnereg sol a jAritimrep nemuser ut ne sellated sotse riulcni ,aicneirepxeni ut ed rasep A .aA+Aapmoc al ed dadilibaifnoc y n3Aicatuper al recelbatse arap socifAcepse sodatluser y senoiculos enoporp y ,airezziP eteP ed aicneidua al eneit
euq samelborp sol radroba la ocitsjAtnaf ojabart nu ecah worGu ,olpmeje etse nE .ejasnem us asac a ravell nebed azilitu euq sarbalap saL .otcudorp o oicivres us erbos adeup omoc sellated sotnat riulcni A ed esradivlo A oN .odacifilac y odacifilac etnematla omoc etnaticilos la ecelbatse euq opmeit la etnavituac res argoL. .mulucArruc ed nemuser us ne
saletn©Aserp y lor le arap arolav “aserpme al euq sedadilibah A A ed sedadilibah y sotneimiconoc ,sedadilibah Asedadilauc sal euqifitnedi ,ojabart led n3Aicpircsed al ed ritrap A .amsim As ne atseuporp ut a neugell euq ed setna osulcni n3Aicneta us odanag sjArbah A y otse zaH .etraripsni sedeup euq and the type of performance you can expect to
wait etnemelpmis euq ovitcefe sjAm ohcum se otneimicerc ed laicnetop y aicneirepxe ut raborp arap radlapser sadeup euq sohceh rasU .ragul remirp le ne odatartnoc rebah A on senoicazinagro sase ,ecah detsu euq ol ne libjAh etnemlaer on A ¢A are detsu is ,odot ed s©AupseD .1.5 solpmeje y selapicnirp sedadilibed ed atsiL :rarolpxE .salrargol arap
otneimicnev ed sahcef raeniled o ,saticAlpxe saerat raremune ,sacifAcepse sasemorp recah ed apmart al ne reac A on ovituceje nemuser etsE .dadilanosrep us rajelfer y aserpme ut a ratneserper ebed n©Aibmat onot uT .6 ?solraicifeneb sedeup om3AC¢A .setnatropmi sjAm sotnup sol razitafne y raziroirp ed etar?Agesa 0loS .nemuser us ne olecAlsed y
lautca n3Aicazinagro us a odaduya nah sedadilibah y sotneimiconoc sus om3Ac ne esneiP .odnacilpa A A euq al a Il3A101$0p al y acifAcepse aserpme al a jArearta euq ol se ©Auq riced se ovitejbo 1E ?ohcin ut ne onu orem?An rodaguj le ne etritrevnoc y senollim ed selim a selim ed setneilc ed esab ut ratnemua sereiug zev lat O¢A .odajaler y odajaler
eugofne nu ratpoda ed erbil etetn ©Ais ,setnagavartxe y selbadarga ,saditrevid nos euq sacram o serosrevni a odigirid jAtse oicogen ed nalp o atseuporp ut is oreP .ojart euq selbacifitnauc sodatluser sol y dadilibah ase 3Acilpa om3Ac ed olpmeje nu odnad ovitcefe sjAm omalcer us agaH .atseuporp us ne etnaleda sjAm jAragell A Aeuq n3Aicamrofni al a
aicnerefer agah ol3As y everb olagn©AtnaM .serbmuc y sranibew ,sesalc a odneitsisa opmeit rasap atnacne el y ,adiv rop ed etnaidutse anu se eissaC .rargol a odanitsed iAtse odneinoporp A euq otceyorp le se ljAuc y atart es n3Alca21nagro u oicogen us ©Auq rop euqilpxe y A etnemelpmis ,olubmjAerp nu odneijet opmeit redrep A oN .acitsAdatse al y
n3Aicagitsevni al omoc amet nu ne aznaifnoc sjAm atnavel adan y ranoiserpmi se ovitejbo 1E ?odnacsub sjAtse oAfased o aicneirepxe ed opit © AuQ¢A .licAfid ocop nu res edeup nemuser narg nu rarobale ograbrne niS .etratartnoc arap A soibas etnemetneicifus ol nos A oicogen oicogen us euq ed ejasnem le A a riubirtnoc A on n3Aicaralced anu iS
.aicnelecxe ut Courage and you are ready for success, wear it. In just three sentences, you can understand the skills and experience, the applicant is bringing to the table. The company does not expect people to take their word that making a series of watches cheaper is a prudent and profitable decision® they provide stats to support their aspirations
in everything. 20. Use a positive tone, as the point of an executive summary is to persuade the reader why it is a worthwhile investment? to strive to use language that is safe and assertive. What have you worked with in the past? If you want to get potential investors to keep reading and ultimately convince them to plant their money in your business,
this example is a good way to do it. His summary should highlight exactly what the audience wants to see: why your company is the right one for the job and how exactly 2 you intend to help them achieve their goals. Explore: The best examples of the mission statement3n 2. It is the content of your summary that will do the trick, not the pitch. It is the
best examples of the mission statement3 21. Instead of opening up to your company, get to talk about the value you provide. Place the parts of your summary that you want to attract more attention® at the beginning or midpoint as in this example. Keep it short and concise, your executive summary does not need to continue forever. He also reads: Best
examples biolA 3 professional short gicos 3. She is a wife, mother and entrepreneur. 25. Focus on your most relevant characteristics that you may have worked in various roles and assumed various responsibilities over the years, but the potential employer is not interested in knowing all that. Each 3 must make a solid case for why it is suitable to
complete the position 2 and show the hiring manager 2 he deserves an interview. Helping customers to see that launching your tent with you will be a unique For them what promises impressive returns on investment? n. 3 take a cue from them and use their summary to sell you. Don't leave room for vagueness and ambiguity¥s age. Discuss any
relevant training® or certification 3 you have, mention your experience with a particular aspect of the job. And then continue to describe the value it provides and why its product is better than those of its competitors. Applying to ratings just because you have no experience in an industry or field doesn't mean you have nothing worth showing for
yourself. Tell your story that you want investors to understand why your business exists and what is the time you glimpse through your executive summary. Let your marketing and growth strategy and simply focus on creating a summary that can stand on its own. Even if you work in a complicated industry, avoid the use of technical language, jargon
and industry buzzwords that people outside your field may not know. Intensive 2 Building Your executive summary around a research 2 and 3 facts can make you more convincing with readers, as this example demonstrates perfectly. It can also help inform people who can't afford to read the whole document by presenting all the relevant details they
need. So, if you have any reputable companies on your employment list, announce. Essentially, your executive summary may make or interrupt your chances of getting that new job, 3, investment? or partnership agreement? so it must be well written. Although your business plan addresses all points in detail, it is still important to include the key
findings and the tastiest bits of information ® in the summary. In the example above, the candidate sells himself in a convincing way that makes you of its competence. So don't just say you have a particular ability. 9. This example of executive summary clearly explains that the applicant has both. Highlight Evidence Evidence tsap woh etartsnomed ot
nac uoy reverehw stluser tsap dna foorp laicos edulcni os, gniod erA A A ¢ uoy tahw wonk uoy taht ecneidua ruoy wohS .maet a gniworg dna gnidliub ni detseretni si dna, elpoep gniganam ta taerg si, drocer kcart nevorp a sah etadidnac Eht Taht Llet Ydaerla Nac Uoy, Secnetnes Feirb Ehert Ni .SCNET NOISICED EHT FO DNUOR TXEN EHT OT
Devom TEG EMUSER RUOY DNA UOY PLEH NAC SIHT .NI GID Sa ™ & € ¢ TEL? Edaced TXEN EHT ROF RAEY YREVE SNIGRAM tiforp esiar dna raey dnoces eht yb neve kaerb ot nalp uoy oD .boj eht rof noitacifilauq dna ecneirepxe sA A A ¢ tnacilppa eht pu smus yllufrednow elpmaxe yrammus emuser siht, enil tsrif yrev eht morF gnitseretni ti
peeK .dnarb sA A A ¢ reyolpme laitnetop eht htiw etanoser yrots lanosrep ruoy ekam ot deen uoy, boj a gnirocs fo secnahc ruoy esiar dna noitcaer evitisop a teg ot tnaw uoy fI .ecived gnitekram dna ytinutroppo gnilletyrots a saA A A ¢ emuser ruoy, noisnetxe yb dnaA "A € ¢ Yrammus Ruoy Fo Kniht Dnarb Lanosrep Gnorts a Yevnoc .GNIKEES ERA A A
¢ uoy elor eht htiw ngila taht stnemeveihca dna, Snoitcifaitrec, Slliks, secneirepxe eht era tuoba erac yeht tahW .laog eht hsilpmocca ot sdnetni ti woh dna, tseb eht si noitulos eht yhw nialpxe, stniop niap eseht rof noitulos a Reffo, Sdeen S& ™ & € ¢ OtoYG Yfitnedi OT No Seog TI NEHT .DAEL EHT YRUB TAL 4 € ¢ NOD .MOORSSALC EHT FO TUO
DNA NI HTOB EVAH UOY ECNEIREPXE Elbacilppa YNA NOITNEM DNA Rekees Boj Ro, NRETNI, TNEDUTS A sa rehtehw gnidnats tnerruc ruoy dna flesruoy gnibircsed yb tratS .meht sdrawot yenruoj eht no era yltnerruc uoy erehw sa llew sa, yrammus ruoy ni eveihca ot tnaw uoy slaog eht eniltuo uoy erus ekaM .noitazinagro eht ot noitidda taerg a
ekam dluow uoy woh no sucoF .erutuf eht ni hsilpmocca ot sepoh ssenisub ruoy taht senotselim eht erahs ot yrammus evitucexe na ni ecalp fo tuo ton sA A A ¢ tI slaog erutuf ruoy ebircseD .21 .tnemetats yrammus evitucexe ruoy ni stnemhsilpmocca ruoy fo ecnedive edulcni dna elpmaxe siht morf Egap a Worob Sseccus naht rehtar secnetnes trohs
esU .seod otuyG tahw tuoba ylevitisop gniklat yb tneilc evitcepsorp eht swonk ti llew woh swohs tI .wonk ot sredaer tnaw uoy taht noitamrofni lativ serahs taht tnemucod regral a fo weivrevo na si yrammus evitucexe nA? slliks gnivlos-melborp elbidercni htiw reyalp maet lanoitpecxe na uoy erA .nalp ro lasoporp ssenisub ruoy fo tser eht otni gnivid dna
ynapmoc ruoy htiw gnirentrap tuoba deticxe erom teg sredaer pleh lliw snoitseuq esoht ot srewsna gnidivorP? eunever selas dna ytilibatiforp esaercni ot evitcejbo ruoy sl .og ot doog eb lliw emuser ruoy dna, yrammus nwo ruoy otni elor ruoy ni edam evA A A ¢ uoy stcapmi dna sthgilhgih reerac ruoy evaeW .01 .enot rieht hctam ot yrt dna gnihctip erA
A A ¢ uoy snoitazinagro ro sdnarb eht otni gniggid elttil a OD .41 .YDNAH NI EMOC NAC YRAMMUS EVITUCEXE NA ERA EREHT .91 .SEINAPMOC ESOHT DRAGER YEHT SA YLHGIH SA UOY DRAGER OT EMOC LLIW RETIURCER EHT .DNATSREDNU OT YSAE DNA RAELC TI EKAM OT GNILI af si yrammus evitucexe emuser ot sdrager htiw ekam
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understand and become quickly familiar with the message that is trying to transmit. To top it up, it will also make it easier to read. Your product or service does not have to offer a global hunger solution, you only need to solve a particular problem for expected customers. If you are looking for a job that requires a lot of creativity, which fashion its
executive summary in this way will position it as a perfect candidate. Organize the sections based on the strengths There are no established rules when it comes to how it structures the content of its summary. This includes project proposals, business plans, professional curriculums, research reports, market surveys and more. 11. Soft skills are as
important as difficult skills and can be even more difficult to arrive. Take advantage of the social proof to illustrate how the business has helped the previous clients to increase their sales with success. Dive into the details despite keeping the summary part of your short and precise curriculum, it is highly recommended, this example shows that it is
not hurt to pass more times. In fact, this is extremely important if it is in a nature industry in nature or highly saturated. Use the short artwork to communicate your points and apply subtitles and bullet points generously so that your summary is easy to scan, keeping the look clean and professional. 22. And do not forget to reassure the reader of their
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competition. It begins With a short description of what the business does and why it matters. You can glimpse the confidence, the ambition and even a sensation of how they personalized between the lines. Use sales, percentages and numbers to quantify your professmnal achievements and Make them more persuasive. In your free time, enjoy travel,
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