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Most of us are familiar with the phrase take stock, as in I need to take stock of the situation. But what does the term really mean? In fact, its origins lie in the retail industry, where it literally means figuring out how much stock a business haswhether thats widgets in a warehouse or chewing gum for sale at the cash register.Even in the modern world
of ecommerce, basic stock counting is a crucial part of successfully managinginventory levels. Businesses large and small keep regular records of their existing stock levels, whether they track them by hand or with sophisticated cloud softwaresystems. Heres an explanation of a stock take and guidance for your own stock management efforts. What is
a stock take?A stock take is the process of physically counting and recording the quantity of products a retailer has on hand at a specific point in time. Also known as inventory tracking or stock counting, a stock take also verifies its results against the records in an inventory management system to ensure accuracy and identify any stock discrepancies.
A business owner can then use any stock discrepancy information to complete a deeper stock audit, reconciling records until the company knows the exact quantities of items held in its facilities.How to perform a stock take Performing a stock take is essential for maintaining the most accurate inventory records. Heres a step-by-step guide you can use
when performing your next stock take:1. Prepare and planStart by scheduling the stock take during a quieter period (before peak holiday shopping season, for example) to minimize disruptions to daily operations. Gather necessary supplies, such as bar code scanners, inventory sheets, and labels. If youre using cloud-based inventory software, youll
need an internet connection. Assign roles and responsibilities to your team and provide clear instructions on accurate counting methods, whether youre using bar code scanners or logging items by hand.2. Divide and organize your stockDivide the stock into manageable sections or areas, using shelves, aisles, or product categories. Ensure the items
are properly organized with clear labeling and easy access for counting purposes.3. Begin your countProgress to physically counting each item in the designated sections, using either tools like a bar code scanner or manual counts. Record counts accurately on inventory sheets or enter them directly into your inventory management system, noting any
discrepancies or damaged items.4. Verify and reconcileCompare the physical counts with existing records in the inventory management system. Investigate and resolve discrepancies found between the physical count and the recorded inventory levels. Identify reasons for variances, such as theft, missing orders, errors in recording, or damaged
goods.5. Adjust your counts and report totalsReconcile the totals in your inventory system to reflect the most up-to-date stock levels based on your count. Generate stock take reports detailing the count results, missing items, and actions taken for future reference and analysis.6. Refine for continuous improvementUse the insights gained from the
stock take to improve inventory management processes. Implement better inventory tracking methods, address areas of high shrinkage or discrepancies, and refine stock-taking procedures for future accuracy. This continuous improvement helps you manage future inventory checking and add efficiency to your stock taking operations.How often
should you perform a stock take?The frequency of your companys stock takes will vary based on your industry and the types of goods you sell. For instance, businesses that sell perishable goods know that the threat of spoilage makes weekly stock takes important. By contrast, semi-annual stock takes may suffice for a business that sells office
supplies.Here are a few general guidelines for scheduling stock takes:Annual and semi-annual stock takes are common. Stock takes can be expensive, as they often pull workers away from their normal duties. Conducting regular stock takes on an annual or semi-annual basis lets you monitor operations at a relatively affordable price.High-demand
items may require more frequent stock takes. For high-value items or products that move quickly, more frequent stock takes might be necessary. This helps reduce the risk of stockouts, and it may be an early detection mechanism against theft or other causes of retail shrinkage.Schedule stock takes before heavy sales periods. Theres likely a calendar
date or specific point in the year when your sales tend to spike. Time your stock takes before those points so youll have enough safety stock to keep your customers happy.Just-in-time (JIT) inventory systems need more frequent stock taking. A just-in-time (JIT) inventory system involves having a steady stream of products arrive shortly before the stock
sells out. Frequent stock takes will ensure your logistics operations are ready for the rapid turnarounds inherent in a JIT model. Tips for improving stock takingUse continuous monitoring systemsContinuous monitoring systems, like RFID (radio-frequency identification) technology or bar code systems, allow for real-time updates on inventory data,
reducing the need for traditional, periodic stock takes. Youll likely still need to use physical counts for inventory reconciliation, but the automated systems make tracking inventory on a minute-by-minute basis possible.Implement cycle countingFor efficient inventory control, consider implementing cycle counting, a method where you count smaller
portions of inventory regularly throughout the year instead of doing one massive stock take. This approach helps limit the unnecessary distractions that large-scale stock takes often cause.Establish clear systemsConduct each stock in the same way for data consistency. This includes using the same counting methods and setting a clear cutoff time for
counting. If time is of the essence, prioritize counting finished goods that are ready for sale or products that have higher sales frequencies. The purpose of a stock take is to verify and reconcile the actual physical inventory with the recorded inventory levels. This achieves two different things: It ensures accuracy in stock quantities for effective
inventory control. It also can affect pricing decisions, since sales volume reveals the scope of customer demand.A stock take should include physically counting and recording the quantity of all items in inventory, verifying them against the recorded inventory levels, and noting any discrepancies or damaged goods for reconciliation and accuracy
purposes. This process involves assessing finished goods, incoming purchases, production materials, and any piece of inventory connected to the sales process.Stock takes involve a comprehensive and periodic assessment of the entire inventory, typically conducted annually or semi-annually, verifying against recorded levels, while cycle counts are
smaller, ongoing, and more frequent inventory checks focused on specific sections or items. Cycle counts offer several benefits, starting with their ability to provide continuous inventory control without overly disrupting daily operations.Yes, in most contexts, stock and inventory refer to the same thing: the goods or materials that a business holds for
sale or use in its operations.Most of us are familiar with the phrase take stock, as in I need to take stock of the situation. But what does the term really mean? In fact, its origins lie in the retail industry, where it literally means figuring out how much stock a business haswhether thats widgets in a warehouse or chewing gum for sale at the cash
register.Even in the modern world of ecommerce, basic stock counting is a crucial part of successfully managinginventory levels. Businesses large and small keep regular records of their existing stock levels, whether they track them by hand or with sophisticated cloud softwaresystems. Heres an explanation of a stock take and guidance for your own
stock management efforts. What is a stock take?A stock take is the process of physically counting and recording the quantity of products a retailer has on hand at a specific point in time. Also known as inventory tracking or stock counting, a stock take also verifies its results against the records in an inventory management system to ensure accuracy
and identify any stock discrepancies. A business owner can then use any stock discrepancy information to complete a deeper stock audit, reconciling records until the company knows the exact quantities of items held in its facilities.How to perform a stock take Performing a stock take is essential for maintaining the most accurate inventory records.
Heres a step-by-step guide you can use when performing your next stock take:1. Prepare and planStart by scheduling the stock take during a quieter period (before peak holiday shopping season, for example) to minimize disruptions to daily operations. Gather necessary supplies, such as bar code scanners, inventory sheets, and labels. If youre using
cloud-based inventory software, youll need an internet connection. Assign roles and responsibilities to your team and provide clear instructions on accurate counting methods, whether youre using bar code scanners or logging items by hand.2. Divide and organize your stockDivide the stock into manageable sections or areas, using shelves, aisles, or
product categories. Ensure the items are properly organized with clear labeling and easy access for counting purposes.3. Begin your countProgress to physically counting each item in the designated sections, using either tools like a bar code scanner or manual counts. Record counts accurately on inventory sheets or enter them directly into your
inventory management system, noting any discrepancies or damaged items.4. Verify and reconcileCompare the physical counts with existing records in the inventory management system. Investigate and resolve discrepancies found between the physical count and the recorded inventory levels. Identify reasons for variances, such as theft, missing
orders, errors in recording, or damaged goods.5. Adjust your counts and report totalsReconcile the totals in your inventory system to reflect the most up-to-date stock levels based on your count. Generate stock take reports detailing the count results, missing items, and actions taken for future reference and analysis.6. Refine for continuous
improvementUse the insights gained from the stock take to improve inventory management processes. Implement better inventory tracking methods, address areas of high shrinkage or discrepancies, and refine stock-taking procedures for future accuracy. This continuous improvement helps you manage future inventory checking and add efficiency
to your stock taking operations.How often should you perform a stock take?The frequency of your companys stock takes will vary based on your industry and the types of goods you sell. For instance, businesses that sell perishable goods know that the threat of spoilage makes weekly stock takes important. By contrast, semi-annual stock takes may
suffice for a business that sells office supplies.Here are a few general guidelines for scheduling stock takes:Annual and semi-annual stock takes are common. Stock takes can be expensive, as they often pull workers away from their normal duties. Conducting regular stock takes on an annual or semi-annual basis lets you monitor operations at a
relatively affordable price.High-demand items may require more frequent stock takes. For high-value items or products that move quickly, more frequent stock takes might be necessary. This helps reduce the risk of stockouts, and it may be an early detection mechanism against theft or other causes of retail shrinkage.Schedule stock takes before
heavy sales periods. Theres likely a calendar date or specific point in the year when your sales tend to spike. Time your stock takes before those points so youll have enough safety stock to keep your customers happy.Just-in-time (JIT) inventory systems need more frequent stock taking. A just-in-time (JIT) inventory system involves having a steady
stream of products arrive shortly before the stock sells out. Frequent stock takes will ensure your logistics operations are ready for the rapid turnarounds inherent in a JIT model. Tips for improving stock takingUse continuous monitoring systemsContinuous monitoring systems, like RFID (radio-frequency identification) technology or bar code systems,
allow for real-time updates on inventory data, reducing the need for traditional, periodic stock takes. Youll likely still need to use physical counts for inventory reconciliation, but the automated systems make tracking inventory on a minute-by-minute basis possible.Implement cycle countingFor efficient inventory control, consider implementing cycle
counting, a method where you count smaller portions of inventory regularly throughout the year instead of doing one massive stock take. This approach helps limit the unnecessary distractions that large-scale stock takes often cause.Establish clear systemsConduct each stock in the same way for data consistency. This includes using the same
counting methods and setting a clear cutoff time for counting. If time is of the essence, prioritize counting finished goods that are ready for sale or products that have higher sales frequencies. The purpose of a stock take is to verify and reconcile the actual physical inventory with the recorded inventory levels. This achieves two different things: It
ensures accuracy in stock quantities for effective inventory control. It also can affect pricing decisions, since sales volume reveals the scope of customer demand.A stock take should include physically counting and recording the quantity of all items in inventory, verifying them against the recorded inventory levels, and noting any discrepancies or
damaged goods for reconciliation and accuracy purposes. This process involves assessing finished goods, incoming purchases, production materials, and any piece of inventory connected to the sales process.Stock takes involve a comprehensive and periodic assessment of the entire inventory, typically conducted annually or semi-annually, verifying
against recorded levels, while cycle counts are smaller, ongoing, and more frequent inventory checks focused on specific sections or items. Cycle counts offer several benefits, starting with their ability to provide continuous inventory control without overly disrupting daily operations.Yes, in most contexts, stock and inventory refer to the same thing:
the goods or materials that a business holds for sale or use in its operations.For businesses that handle physical goods, maintaining accurate inventory records is essential. It not only ensures efficient operations but also impacts financial reporting and decision-making. One crucial aspect of inventory management is the annual stock taking, where
physical stock is counted and reconciled with recorded inventory. While this process may seem daunting, proper preparation can make it straightforward and hassle-free. In this guide, well explore what stock taking entails, how to prepare for it, and best practices to ensure a smooth and efficient annual stock take.At its core, stock taking is the
process of physically counting and verifying the quantity of stock items a business has on hand. Its an opportunity to assess the value of your stock, identify discrepancies, and gain valuable insights into your businesss financial health. However, stock taking can be daunting if not properly prepared. In this guide, well explore the steps you can take to
ensure a smooth and efficient annual stock taking process for your business.Before diving into the preparation steps, lets understand why annual stock taking is crucial for your business.Accurate Financial ReportingStock taking helps ensure that your financial records accurately reflect the value of your inventory. This is essential for tax purposes,
financial reporting, and making informed business decisions.Identifying ShrinkageShrinkage, including theft, damage, and administrative errors, can significantly impact your bottom line. Regular stock taking helps identify areas where shrinkage may occur so you can take corrective action.Optimizing Stock LevelsBy knowing exactly what you have in
stock, you can avoid overstocking or understocking items. This results in enhanced cash flow and increased customer satisfaction.ComplianceCertain industries, such as retail and manufacturing, have regulations that require regular stock taking for compliance purposes. Its essential to meet these requirements to avoid penalties or legal issues.Now
that we understand the importance of annual stock taking lets explore the steps you can take to prepare your business for this process.Set a Date: Choose a date for your stock taking well in advance. Consider factors such as business operations, employee availability, and any upcoming promotions or events.Notify Employees: Inform your employees
about the upcoming stock taking process. Explain its importance and how their cooperation is vital for accurate results.Allocate Resources: Allocate sufficient resources, including manpower and equipment, for the stock taking process. If needed, hire temporary staff to assist with counting and organizing.Clear Out Obstacles: Before the stock taking
day, ensure the stock area is free from obstacles or clutter. This will make it easier for your team to move around and count items efficiently.Label Everything Clearly: All items should have clear and accurate labels. If labels are missing or damaged, replace them beforehand to avoid confusion during the counting process.Implement a FIFO System: If
your business deals with perishable goods or items with expiration dates, implement a First-In, First-Out (FIFO) system. This ensures older stock is used or sold first, reducing waste.Technology plays a crucial role in efficient stock taking. Barcode scanners and inventory management software streamline the process by reducing manual errors and
speeding up counting. These tools can also automate report generation and make it easier to spot discrepancies in real-time.Review Previous Records: Take time to review your previous stock taking reports. Look for any discrepancies or patterns that need attention.Spot-Check Inventory: Reviewing previous stock takes is vital for spotting trends or
recurring issues. Conduct spot checks to uncover discrepancies early and ensure inventory accuracy.Provide Training: If you have new employees or those unfamiliar with the stock taking process, provide training sessions. Ensure they understand the procedures, counting methods, and the importance of accuracy.Assign Responsibilities: Give your
team their assigned roles and responsibilities. This could include counters, recorders, supervisors, and those handling any discrepancies.When discrepancies arise, investigate their root causeswhether they are due to theft, damage, or administrative mistakes. Having a clear protocol for addressing these issues helps to maintain inventory accuracy
and reduce future discrepancies.During the stock taking process, be prepared to make adjustments based on findings. Flexibility is key to ensuring an accurate reflection of stock levels.8. Post-Stock Taking ReviewAfter the stock take, review results carefully and update your inventory records. The post-stock taking analysis can help identify trends or
areas for improvement, ensuring a more streamlined process in the future.Continuous Stock takingIn addition to annual stock taking, consider implementing a continuous or cycle stock taking approach. This involves regularly counting a subset of inventory throughout the year, allowing for more frequent adjustments and a clearer picture of inventory
levels. This method can reduce the stress and workload associated with a single annual event and help maintain accuracy year-round.The Role of Inventory AuditsConducting regular inventory auditsboth scheduled and surprisecan complement your stock taking efforts. Audits can reveal deeper insights into inventory accuracy and operational
efficiency, helping identify areas that require improvement.Staff Involvement and AccountabilityEngaging your staff in the stock taking process can foster a sense of ownership and responsibility. Providing incentives for accurate reporting and involving team members in the planning stages can boost morale and ensure everyone understands the
importance of accurate inventory management.Preparing your business for annual stock taking is crucial for maintaining accurate records and ensuring operational efficiency. By understanding the importance of stock taking, following preparation steps, and implementing best practices, businesses can streamline the process and gain valuable
insights into their inventory management. Remember, stock taking is not just a regulatory requirementits an opportunity to optimize operations and drive business success. With proper planning and organization, annual stock taking can be a smooth and beneficial process for any business.Since 2016, Qoblex has been the trusted online platform for
small and medium-sized enterprises (SMEs), offering tailored solutions to simplify the operational challenges of growing businesses. Specifically designed for B2B wholesalers, distributors, and eCommerce ventures, our software empowers users to streamline operations from production to fulfillment, allowing them to concentrate on business growth.
Qoblex efficiently manages inventory and order data across multiple sales channels includingShopifyandWooCommerce, integrates with popular accounting systems such asXeroand QuickBooks, warehouses, and fulfillment systems, and boasts a robust B2B eCommerce platform. With a diverse global team, Qoblex serves a customer base in over 40
countries, making it a reliable partner for businesses worldwide. For businesses that sell physical products, its crucial to keep a close check on stock levels and ensure accurate physical counts. To that end, they often conduct stocktakes. Although a stocktake can be tedious and mundane, its still one of the most popular inventory audit methods used
today. In this guide, well cover what a stocktake is, why its important, how to conduct one, and how they benefit your business. Also called stock counting, stocktake is the process of physically checking, calculating, and recording the entire inventory you have on hand. This involves identifying all your units of on-hand inventory, manually counting it,
and logging an accurate record of it. Ecommerce businesses will typically compare this physical count against the data in their inventory management system to ensure that both are accurate. Although the stocktaking process is often labourious and time-consuming, there are a couple reasons why it has been many merchants preferred auditing
method for many years. First, its a highly reliable method of managing your physical inventory. The process gives you an accurate, detailed understanding of how much stock your business has on-hand, which can help you make informed decisions about purchasing, production, and sales. This also means youll be able to figure out how much inventory
you need and when to replenish it to meet consumer demand. Second, stocktaking is the most effective way to detect any inventory discrepancies. Once you know theres an issue, you can identify the source and come up with a solution before it becomes an expensive problem. In this way, stocktakes regularly prevent issues such as theft, obsoletion,
and shrinkage, which could be the source of a major loss for your business. When businesses perform stocktakes regularly, there are a number of ways they can benefit from it. Here are some of the main benefits of conducting stocktakes. Stocktakes help you understand how much stock you have available. By physically counting your on-hand
inventory units, you can accurately assess exactly how much inventory is left, and whether you have sufficient safety stock to tide you over in case of increased demand. With this information, you can make more informed decisions regarding production and purchases. Stocktake results give you a sense of which SKUs to reorder, in what quantities (to
avoid overstocking or understocking), and when to order them. Most businesses are already keeping track of their inventory with an inventory management system ( or IMS). However, these systems alone arent enough to give you a complete and accurate picture of your inventory status. Even the best IMS cant physically count your inventory for you
nor can it correct miscounts and mistakes (garbage in, garbage out). A stocktake gives you the perfect opportunity to assess the accuracy of your inventory tracking system, and identify issues that the system missed. This will allow you to make necessary adjustments and corrections before it becomes too complicated and too expensive to fix. You can
compare the data from your inventory management system with the data from your stocktake to look for any mismatches and discrepancies. For example, a manual stock count may reveal issues related to inventory damages and missing orders, even though your software doesnt show those details. This is also the perfect time to see whether youre
tracking your inventory effectively enough, or if you need to improve your inventory control or switch to a different IMS. We have a Shopify store but do not use Shopify to track inventory. In terms of tracking inventory, we use ShipBob for everything to be able to track each bottle of perfume, what we have left, and what weve shipped, while getting a
lot more information on each order. The analytics are super helpful. We download Excel files from the ShipBob dashboard all the time and use them to analyse everything from cancellations, to examining order weights, to checking on whether ShipBob is shipping orders on time. Even the way their warehouse receiving orders (WROs) work for sending
inventory is very straightforward. Ines Guien, Vice President of Operations at Dossier Stockouts damage the customer experience, so ecommerce businesses need to maintain optimal inventory levels to ensure that they dont suddenly run out of stock. Regularly performing stocktakes helps you identify low inventory levels before they become a
problem. This way you can replenish your stock on time without having to store too much inventory at a time, and maintain optimal inventory levels to meet consumer demand without racking up costs or deadstock. If youre depending solely on your IMS to track your inventory levels, you may not be able to catch inventory shrinkage. As a result, your
actual inventory count will no longer match the numbers in your records. Whether its due to employee theft, shipping damage, unscrupulous suppliers, or a simple case of human error, these discrepancies can cause significant issues in your purchase planning and make it harder to properly account for losses. By conducting stocktakes at regular
intervals, you can quickly identify any instances of shrinkage and get to the root of the problem as soon as possible. This will allow you to prevent any further issues, and ensure that your inventory records are as accurate as possible. With a regular stocktake, you can identify which SKUs have the highest inventory turnover ratios, and which SKUs are
moving more slowly. That inventory data enables you to focus on purchasing stock that you can quickly sell instead of ones that will sit around in your warehouse, gathering dust and racking up storage costs. Clearly, regular stocktakes are a key part of running a profitable ecommerce business so how do you conduct one? Follow these steps and tips
below to plan your next stocktake. Depending on the size of your operations, it could take a couple of days to complete a physical count. Plan your stocktake at a time that doesnt clash with or disrupt your regular business operations, and when you know you wont be rushed, and when you can concentrate with minimal distractions. Start by estimating
how much time it would take to complete. Then pick a date and time, ideally during a slow sales cycle, to perform your stocktake. Consider doing it on your slowest days or even outside of your regular business hours to avoid unnecessary distractions and disrupting your operations. To further minimise distractions, set a cutoff time for inventory
movement. Establishing a timeframe for when no additional inventory should enter the warehouse from your receiving area and for when picking activities will halt ensures that there are no other activities taking place during your count that could cause confusion. Next, its time to identify all of the stock that should be a part of the stocktake. Only
count inventory that hasnt been sold yet, but is already included in your inventory records. Do not count: Inventory thats still in your warehouse, but has already been purchased by your customers. Inventory thats been received but hasnt been recorded. Make sure to clearly and properly categorize each SKU and unit, whether thats through a detailed
list of physically sorting and relocating stock items. If you try to count inventory with boxes scattered everywhere, theres a good chance youll miss inventory, lose it, or double-count inventory all of which can lead to inaccurate results. So before you start your count, make sure your stock room is clean and organised so you can easily keep track of
everything thats been counted and everything thats yet to be counted. Start by tidying up your stock rooms and removing any waste or garbage that could affect your count. Old boxes and other excess materials must be discarded so the counting area is as clean as possible. Similarly, damaged inventory should also be set aside and clearly labelled so
theyre separately accounted for. Then, ensure that your stock rooms are properly organised to streamline counting. This would involve clearing space and assigning areas to separate inventory thats already been counted, and labelling your packages and shelves appropriately. The final step before beginning your count is to gather all the tools needed
to complete your stocktake. You will need: A detailed stock sheets that contains:Inventory descriptions SKUs Universal product codes (UPCs) Pens Calculators Handheld barcode scanners Clipboards Depending on whether you use a cloud-based inventory management system, you may also need appropriate mobile devices to assist with your count. It
can be tempting to estimate quantities in a stocktake especially if you have a lot of inventory to get through. However, the only way to ensure that your physical inventory count is accurate is to go unit by unit, and actually record every single item in your warehouse. Rather than guessing how many units are stored in a box, or simply relying on what
the boxs label says, calculate your inventory levels based on whats really on the shelf or inside the packages. This process will probably take up the bulk of the time allotted for a stocktake Once youre finished, compare the figures against the numbers recorded in your system to assess accuracy. If your physical count and your inventory management
systems records dont match, you might want to consider doing a recount. This might occur if certain items were counted multiple times, if you missed a box or two, if products were labelled incorrectly, or if units of one SKU were stored in multiple locations. Once youve ensured that your count is correct, make sure to update the stock levels in your
system if necessary. As important as stocktakes are, they are only a small part of successfully managing your ecommerce businesss inventory. Inventory management as a whole must be functioning optimally for your business to reap the benefits of stocktakes. To optimise inventory management overall, technology designed exclusively for stocktaking
wont be enough. Rather, ecommerce businesses need software that will enable efficiency and accuracy in all inventory-related processes including receiving, storage, order management, and fulfilment. With greater visibility and control across the board, business owners will be able to better manage their stock and maintain a seamless inventory
flow. This will result in more accurate and efficient stocktakes that provide the insights needed to make informed decisions throughout a businesss supply chain. If youre tired of stocktakes, partnering with an expert 3PL like ShipBob can help plus take a lot more inventory management tasks off your plate. When you store inventory in one of ShipBobs
global fulfilment centres, ShipBobs fulfilment experts handle receiving, stowing, picking, and packing processes for you. Instead of sorting through a sea of boxes in your garage or spare room, you can manage your inventory in real-time through your dashboard and use key analytics to time replenishment, identify opportunities for improvement,
forecast inventory demand, and gain new insights. After switching to ShipBob, we instantly had much more transparency. Unlike our last 3PL, ShipBob has integrity of information and end-to-end order tracking, from receiving to fulfilment to shipping. Now every single day when I check our dashboard, I know exactly whats happening with our orders.
Maria Osorio, Logistics and Operations Director at Oxford Healthspan Struggling with inventory, but dont want to outsource? ShipBobs Merchant Plus solution lets you implement our proprietary WMS in your own warehouse, so you can achieve visibility into inventory movement while maintaining control. To learn more about how ShipBob can help
you manage your inventory and fulfilment, click the button below. Below are answers to the most common questions about stocktakes. The purpose of a stocktake is to calculate how much physical inventory you have on hand, and how this compares to your inventory system records.Stocktaking plays a crucial role in inventory management, in that it
provides a business with accurate inventory level calculations and identifies discrepancies that could impact inventory control.A stocktake helps you keep track of your inventory levels, identify fast- and slow-moving SKUs, check for discrepancies, and assess the accuracy of your inventory records.There are several steps to performing a stocktake,
including finding the right time, locating and organising your stockrooms, gathering tools, counting inventory units, and recounting if necessary.Yes, to some extent. Some ecommerce 3PL partners like ShipBob can assist you with stocktakes, as well as other inventory management processes like receiving, replenishment, and warehouse
organisation.Most of us are familiar with the phrase take stock, as in I need to take stock of the situation. But what does the term really mean? In fact, its origins lie in the retail industry, where it literally means figuring out how much stock a business haswhether thats widgets in a warehouse or chewing gum for sale at the cash register.Even in the
modern world of ecommerce, basic stock counting is a crucial part of successfully managinginventory levels. Businesses large and small keep regular records of their existing stock levels, whether they track them by hand or with sophisticated cloud softwaresystems. Heres an explanation of a stock take and guidance for your own stock management
efforts. What is a stock take?A stock take is the process of physically counting and recording the quantity of products a retailer has on hand at a specific point in time. Also known as inventory tracking or stock counting, a stock take also verifies its results against the records in an inventory management system to ensure accuracy and identify any
stock discrepancies. A business owner can then use any stock discrepancy information to complete a deeper stock audit, reconciling records until the company knows the exact quantities of items held in its facilities.How to perform a stock take Performing a stock take is essential for maintaining the most accurate inventory records. Heres a step-by-
step guide you can use when performing your next stock take:1. Prepare and planStart by scheduling the stock take during a quieter period (before peak holiday shopping season, for example) to minimize disruptions to daily operations. Gather necessary supplies, such as bar code scanners, inventory sheets, and labels. If youre using cloud-based
inventory software, youll need an internet connection. Assign roles and responsibilities to your team and provide clear instructions on accurate counting methods, whether youre using bar code scanners or logging items by hand.2. Divide and organize your stockDivide the stock into manageable sections or areas, using shelves, aisles, or product
categories. Ensure the items are properly organized with clear labeling and easy access for counting purposes.3. Begin your countProgress to physically counting each item in the designated sections, using either tools like a bar code scanner or manual counts. Record counts accurately on inventory sheets or enter them directly into your inventory
management system, noting any discrepancies or damaged items.4. Verify and reconcileCompare the physical counts with existing records in the inventory management system. Investigate and resolve discrepancies found between the physical count and the recorded inventory levels. Identify reasons for variances, such as theft, missing orders, errors
in recording, or damaged goods.5. Adjust your counts and report totalsReconcile the totals in your inventory system to reflect the most up-to-date stock levels based on your count. Generate stock take reports detailing the count results, missing items, and actions taken for future reference and analysis.6. Refine for continuous improvementUse the
insights gained from the stock take to improve inventory management processes. Implement better inventory tracking methods, address areas of high shrinkage or discrepancies, and refine stock-taking procedures for future accuracy. This continuous improvement helps you manage future inventory checking and add efficiency to your stock taking
operations.How often should you perform a stock take?The frequency of your companys stock takes will vary based on your industry and the types of goods you sell. For instance, businesses that sell perishable goods know that the threat of spoilage makes weekly stock takes important. By contrast, semi-annual stock takes may suffice for a business
that sells office supplies.Here are a few general guidelines for scheduling stock takes:Annual and semi-annual stock takes are common. Stock takes can be expensive, as they often pull workers away from their normal duties. Conducting regular stock takes on an annual or semi-annual basis lets you monitor operations at a relatively affordable
price.High-demand items may require more frequent stock takes. For high-value items or products that move quickly, more frequent stock takes might be necessary. This helps reduce the risk of stockouts, and it may be an early detection mechanism against theft or other causes of retail shrinkage.Schedule stock takes before heavy sales periods.
Theres likely a calendar date or specific point in the year when your sales tend to spike. Time your stock takes before those points so youll have enough safety stock to keep your customers happy.Just-in-time (JIT) inventory systems need more frequent stock taking. A just-in-time (JIT) inventory system involves having a steady stream of products arrive
shortly before the stock sells out. Frequent stock takes will ensure your logistics operations are ready for the rapid turnarounds inherent in a JIT model. Tips for improving stock takingUse continuous monitoring systemsContinuous monitoring systems, like RFID (radio-frequency identification) technology or bar code systems, allow for real-time
updates on inventory data, reducing the need for traditional, periodic stock takes. Youll likely still need to use physical counts for inventory reconciliation, but the automated systems make tracking inventory on a minute-by-minute basis possible.Implement cycle countingFor efficient inventory control, consider implementing cycle counting, a method
where you count smaller portions of inventory regularly throughout the year instead of doing one massive stock take. This approach helps limit the unnecessary distractions that large-scale stock takes often cause.Establish clear systemsConduct each stock in the same way for data consistency. This includes using the same counting methods and
setting a clear cutoff time for counting. If time is of the essence, prioritize counting finished goods that are ready for sale or products that have higher sales frequencies. The purpose of a stock take is to verify and reconcile the actual physical inventory with the recorded inventory levels. This achieves two different things: It ensures accuracy in stock
quantities for effective inventory control. It also can affect pricing decisions, since sales volume reveals the scope of customer demand.A stock take should include physically counting and recording the quantity of all items in inventory, verifying them against the recorded inventory levels, and noting any discrepancies or damaged goods for
reconciliation and accuracy purposes. This process involves assessing finished goods, incoming purchases, production materials, and any piece of inventory connected to the sales process.Stock takes involve a comprehensive and periodic assessment of the entire inventory, typically conducted annually or semi-annually, verifying against recorded
levels, while cycle counts are smaller, ongoing, and more frequent inventory checks focused on specific sections or items. Cycle counts offer several benefits, starting with their ability to provide continuous inventory control without overly disrupting daily operations.Yes, in most contexts, stock and inventory refer to the same thing: the goods or
materials that a business holds for sale or use in its operations.Most of us are familiar with the phrase take stock, as in I need to take stock of the situation. But what does the term really mean? In fact, its origins lie in the retail industry, where it literally means figuring out how much stock a business haswhether thats widgets in a warehouse or
chewing gum for sale at the cash register.Even in the modern world of ecommerce, basic stock counting is a crucial part of successfully managinginventory levels. Businesses large and small keep regular records of their existing stock levels, whether they track them by hand or with sophisticated cloud softwaresystems. Heres an explanation of a
stock take and guidance for your own stock management efforts. What is a stock take?A stock take is the process of physically counting and recording the quantity of products a retailer has on hand at a specific point in time. Also known as inventory tracking or stock counting, a stock take also verifies its results against the records in an inventory
management system to ensure accuracy and identify any stock discrepancies. A business owner can then use any stock discrepancy information to complete a deeper stock audit, reconciling records until the company knows the exact quantities of items held in its facilities.How to perform a stock take Performing a stock take is essential for
maintaining the most accurate inventory records. Heres a step-by-step guide you can use when performing your next stock take:1. Prepare and planStart by scheduling the stock take during a quieter period (before peak holiday shopping season, for example) to minimize disruptions to daily operations. Gather necessary supplies, such as bar code
scanners, inventory sheets, and labels. If youre using cloud-based inventory software, youll need an internet connection. Assign roles and responsibilities to your team and provide clear instructions on accurate counting methods, whether youre using bar code scanners or logging items by hand.2. Divide and organize your stockDivide the stock into
manageable sections or areas, using shelves, aisles, or product categories. Ensure the items are properly organized with clear labeling and easy access for counting purposes.3. Begin your countProgress to physically counting each item in the designated sections, using either tools like a bar code scanner or manual counts. Record counts accurately
on inventory sheets or enter them directly into your inventory management system, noting any discrepancies or damaged items.4. Verify and reconcileCompare the physical counts with existing records in the inventory management system. Investigate and resolve discrepancies found between the physical count and the recorded inventory levels.
Identify reasons for variances, such as theft, missing orders, errors in recording, or damaged goods.5. Adjust your counts and report totalsReconcile the totals in your inventory system to reflect the most up-to-date stock levels based on your count. Generate stock take reports detailing the count results, missing items, and actions taken for future
reference and analysis.6. Refine for continuous improvementUse the insights gained from the stock take to improve inventory management processes. Implement better inventory tracking methods, address areas of high shrinkage or discrepancies, and refine stock-taking procedures for future accuracy. This continuous improvement helps you manage
future inventory checking and add efficiency to your stock taking operations.How often should you perform a stock take?The frequency of your companys stock takes will vary based on your industry and the types of goods you sell. For instance, businesses that sell perishable goods know that the threat of spoilage makes weekly stock takes important.
By contrast, semi-annual stock takes may suffice for a business that sells office supplies.Here are a few general guidelines for scheduling stock takes:Annual and semi-annual stock takes are common. Stock takes can be expensive, as they often pull workers away from their normal duties. Conducting regular stock takes on an annual or semi-annual
basis lets you monitor operations at a relatively affordable price.High-demand items may require more frequent stock takes. For high-value items or products that move quickly, more frequent stock takes might be necessary. This helps reduce the risk of stockouts, and it may be an early detection mechanism against theft or other causes of retail
shrinkage.Schedule stock takes before heavy sales periods. Theres likely a calendar date or specific point in the year when your sales tend to spike. Time your stock takes before those points so youll have enough safety stock to keep your customers happy.Just-in-time (JIT) inventory systems need more frequent stock taking. A just-in-time (JIT)
inventory system involves having a steady stream of products arrive shortly before the stock sells out. Frequent stock takes will ensure your logistics operations are ready for the rapid turnarounds inherent in a JIT model. Tips for improving stock takingUse continuous monitoring systemsContinuous monitoring systems, like RFID (radio-frequency
identification) technology or bar code systems, allow for real-time updates on inventory data, reducing the need for traditional, periodic stock takes. Youll likely still need to use physical counts for inventory reconciliation, but the automated systems make tracking inventory on a minute-by-minute basis possible.Implement cycle countingFor efficient
inventory control, consider implementing cycle counting, a method where you count smaller portions of inventory regularly throughout the year instead of doing one massive stock take. This approach helps limit the unnecessary distractions that large-scale stock takes often cause.Establish clear systemsConduct each stock in the same way for data
consistency. This includes using the same counting methods and setting a clear cutoff time for counting. If time is of the essence, prioritize counting finished goods that are ready for sale or products that have higher sales frequencies. The purpose of a stock take is to verify and reconcile the actual physical inventory with the recorded inventory levels.
This achieves two different things: It ensures accuracy in stock quantities for effective inventory control. It also can affect pricing decisions, since sales volume reveals the scope of customer demand.A stock take should include physically counting and recording the quantity of all items in inventory, verifying them against the recorded inventory levels,
and noting any discrepancies or damaged goods for reconciliation and accuracy purposes. This process involves assessing finished goods, incoming purchases, production materials, and any piece of inventory connected to the sales process.Stock takes involve a comprehensive and periodic assessment of the entire inventory, typically conducted
annually or semi-annually, verifying against recorded levels, while cycle counts are smaller, ongoing, and more frequent inventory checks focused on specific sections or items. Cycle counts offer several benefits, starting with their ability to provide continuous inventory control without overly disrupting daily operations.Yes, in most contexts, stock and
inventory refer to the same thing: the goods or materials that a business holds for sale or use in its operations.How to cut down time and business costs when running stocktakesThe benefits of digital and cyclical stocktakesHow to map out and plan aheadAvoiding duplications and missed inventory items in your supply chainHow to use inventory
reports to identify inaccuracies and areas of improvementAh, the stocktake. Otherwise known as one of the biggest time killers in the retail industry.Every retailer knows that the insight gained by conducting regular stocktakes empowers decisions on what inventory is in demand and will ultimately increase their bottom line its evenmandatory at the
end of each financial year. But many delay their stocktakes or get so stuck in manual processes that they end up being inaccurate and ineffective.With the rightinventory management system, tools and processes on hand, however, your stocktakes can be conducted quickly, accurately and without even needing to shut the store.No matter how effient
you are, you need the right tools to get ahead. Get a free personalised demo Retail Express POSsoftware and discover how easy your next stocktake can be.Our top 10 tips to create an efficient stocktake processl. Always plan aheadEven with the quickest inventory management and stocktake equipment on hand, you need to have a plan. Take into
consideration your store's layout, how much youre planning to cover this stocktake, and who will do what.Planning ahead means your staff have clear communication about what they need to do and ensure youre not missing out on any hidden stock like laybys or old stock hiding out the back, and you can avoid any confusing overlap.2. Make use of
inventory scanners and equipmentGone are the days of having no choice but to request your staff stay after hours (usually with the promise of pizza) to complete a stocktake. With the right stocktaking equipment, you should be able to perform and finish your stocktake with the store open.Have a large store, complicated stock or want to take your
inventory accuracy and stocktakes up a level? Fully-integrated RFID solution,RIOT, can count an entire store's stock accurately in minutes doing away with the need to organise counts, leaving more staff to take care of customers and maximise sales, and cutting down on after-hours business costs.3. Start undertaking cyclical countsAttempting to
count your entire stores inventory in just one event is prone to risks and inaccuracies, not to mention a huge effort for more retailers.Instead, implement cyclical stocktakes focusing on one area of your store at a time or one product/category. The benefit is your staff can focus on one small batch, lowering errors and time spent on each count, and
youll get into the habit of performing regular bite-sized stocktakes.4. Organise staff appropriatelyIf youre focusing on multiple areas or have a large store, appoint a supervisor in each location thats responsible for overviewing the process. Teach staff the best system to count stock, such as always running from top to bottom and left to right, before
starting to avoid duplicate counts.5. Map out your storeWhile organising how many staff you need to participate in your stocktake, its a good idea to physically draw out or have a layout map of your store, right down to every shelf and rack.Not only can you easily break up areas for cyclical counting, but you can visually assign areas to staff that they
can refer to before they start.6. Dont forget items that are in transitStock thats being transferred between stores, is still in transit from suppliers, or is labelled for customer pickup will need to be taken into consideration before you start your stocktake. Identify which stock will still be counted in your system, and try to process this stock to avoid
miscounts and inaccurate data.7. Mark off all stock as its counted to avoid duplicationThis is where having an inventory scanner can save you a whole heap of time. Otherwise, make use of your store map we mentioned earlier to cross off areas that are completed. Ensure staff are communicating here to avoid any overlap.8. Make sure the data for the
stocktake is validThe inventory data you start with is just as important as the inventory data you end with. Review how accurate your inventory management system is and how youve been running your inventory reports in the past. Your POS should a clear view of stock numbers before you even think about starting a stocktake.9. Digitise your
stocktakeA stocktake performed with a pen and paper is a stocktake at risk of being inaccurate. With an inventory management system that allows you todigitise your stocktake, you can say goodbye to double-entering your data from manual checklists to spreadsheets or closing your stores.10. Review, investigate and resolve any inconsistencies post-
countAs soon as you finish your stocktake, you should be reviewing your inventory for any inaccuracies. Double-check your original stock levels against the results before you update them and run an updated inventory report.Look for data where you can identify any glaring issues or results like:Your profit marginAny shrinkageSlow-moving or
overstocked productsFast-selling or understocked productsBest performing categories and product typesDigitise your stock-takes and kiss days of manual labour goodbye. Retail Express offers a digital stocktake solution that integrates with leading inventory scanners and RFID solutions. Take a look >The benefits of a regular, efficient stocktake
processConducting a regular stocktake will help:Provide accurate reporting which ensures your accounting is up to date and you are always aware of your profit marginldentify slow moving and overstocked products so you can act accordingly with special sales offers. Know that what you are spending your money on is profitable & what stock your
store actually needs.Reduce back orders stocktaking empowers business owners to see what moves quickly and reorder in a timely manner.Highlight poor practices in your operation or possible cases of theft before things might get out of control.A successful stocktake should be powered by aninventory management systemthat allows you to digitise
the process and make quick, accurate work of what was a tiresome task.Conducting regular stocktakes this way will ensure you are continuously streamlining your process, reviewing your inventory accuracy and can take action on matching your inventory orders to customer demand and data, so you know what youre spending your money on is
profitable.Retail Express offers a completelydigital stocktake solutionand integrates with leading inventory scanners and RFID solutions.Discover exactly how easy your next stocktake can be when you book a personalised demo for your business today.Stocktakingis the process of physically checking stock levels for each product and material you sell
to ensure that your data is up-to-date and accurate. Its important to have a fine grasp of your stock management to make sure your business can grow. Without knowing what you have and what youre doing with your inventory levels, theres no way you can run your business efficiently enough to nurture growth without identifying your stock
discrepancy. The stocktaking procedure can be a minefield to navigate without the right tools and a well-thought-out strategy. Thats why we have explored the world of stocktaking, including how to do a stocktake, the benefits, and the best techniques for maintaining healthy inventory levels. Discover everything you need to know about stocktaking in
this management guide. The definition of stocktaking, otherwise known as stock counting or inventory checking, is the act of physically getting verification of the quantities and examining the condition of items held. Two reasons manufacturers may need to perform a stocktake are to provide an audit of existing stock or uncover stock discrepancy
information. However, stocktaking is a major contributingfactor to your inventory control, especially as a manufacturer, as your business function optimally relies on successfully managing not just stock but different types of inventory. Now you know what is stocktake, why are they important? It doesnt take a lot of self-reflection to realize that
stocktaking is necessary for taking care of your manufacturing business. After all, your inventory your raw material, components, and subassemblies is the makeup of everything you use to make and sell your products. Without a strong foundation, you may be setting yourself up to fail. Just imagine that you dont prioritize your stock management over
an extended period. You might well end up: Running out of stock on a product Finding yourself with an overflowing stock room that is tying up your cash Landing with a pile ofdead stockthat is no longer usable Having a load of unchecked damaged goods on your hand Losing sight of potentially beneficialinventory managementpractices And these
elements can add up fast to create a monster that gets totally out of control. Imagine that your stock data is so out of sync with reality that you cannot fulfill orders on time withoutwasting huge resources on overstocking.But hey, not everything is doom and gloom. What you should be keeping your eyes on are the awesome benefits of having a solid
stocktaking procedure in place. Once you start accurately managing your stocktakes, the fruits of your upcoming labor will become clearer. Here are just some of the many benefits you can expect to find: The importance of accurate data cannot be understated. Maintaining correct inventory data is useful for manufacturing your products. It will also



help you make sure you have finished goods in stock waiting to be delivered to customers and that youre not carryingnegative inventory. Without it, yourproduction planning may become obsolete, and even more sadly, your customers might not end up with their products being delivered on time. Thats why inventory planning software is so important.
You can save your business on carrying costsand keep your inventory at optimal efficiency. There are so many elements that can affect the products and materials which lay in your stockroom. Poor conditions, damp atmosphere, badly handled boxes, and even theft are just a few. Of course, most of these problems will just be one-off cases that are
simply the reality of business. But no doubt optimizing maintenance and security measures can assure you dont lose any more stock than you have to. Were talking humidifiers, advanced locks, handling procedures, that kind of thing. Nothing cleanses the soul like a good spring clean. And thats basically what a stocktake does, except on an even more
regular basis (well get to the frequency later). The main point here is that by constantly being in touch with your product stock, you can make a strong visual connection between your sales figures and whats happening behind the scenes. It wont take long to realize that one of your pet products is actually doing a lot worse than you thought when you
see it on the same shelf week after week. The opportunity for you to adjust your sales and marketing efforts to suit the supply you already have in stock will then arise. If youre reading this article so far but youre scratching your head in confusion, thats a fair response. It is confusing. So, to quickly clarify, the difference between stock and inventory
comes down to what it is you actually sell to customers: Stock These are the items that you sell to customers, mostly finished goods. But, if you sell any of your raw materials, components, or subassemblies, then this is classified as stock toolnventory This encompasses everything else, yourraw materials inventoryand MRO inventory, but still includes
your sellable items too So, if you read inventory management, thats how you handle all these items in your business. But, your stock refers only to the items you sell to the customers. Now thats cleared up. The next section should make sense. Traditionally, manufacturers and even retailers used periodic inventory management for stocktaking. This is
where you perform stock checks at intervals that could be daily, weekly, or monthly. However, this needs to be done visually and can be extremely time-consuming, depending on how many items you have in your warehouses. This task can take up to an entire day. This disadvantage to periodic inventory management is big enough to drive modern,
forward-thinking manufacturers over toperpetual inventory management, but whats the difference? Periodic inventory Updating inventory at fixed time intervals by physical verificationPerpetual inventory The continuous real-time updating of inventory, usually achieved with an inventory management system You need to look for stocktaking software
that can keep your products and materials in sync with your production and sales. The reality is that there is no standard for how many times you should be doing stocktakes, but the truth boils down to: The more stocktakes, the merrier There are obvious limits to this mantra, but the point is that you want to have as many updates to your data as you
can to ensure that youre running at your maximum efficiency. There are two general approaches: The first is to do a huge annual stocktake, which could involve shutting down your operations and checking everything in one fell swoop The second and frankly more beneficial is to be checking your stock regularly throughout the year. Potentially at
weekly or monthly intervals Its going to be of much more use to keep your records consistently up to date unless your stock room is so tiny that discrepancies are immeasurably rare. The exact interval depends on the length of yourproduct life cycles, but weekly checks are ideal to aim for. Now, dont be shocked just because you aim for stocktakes
regularly doesnt mean you do everything at once. In fact, this type of stocktaking, also known ascycle counting, is designed to keep your business running as the process is ongoing. So, what is the stocktake process? Well, its going to vary for every business, but you can follow these general steps once you have allocated the days and time for your
stocktaking: Pause sales and purchases to avoid incoming and outgoing inventory disrupting your stocktake Remove unnecessary distractions by either shutting down operations or performing the stocktake after hours Set aside time to resolve discrepancies and solve issuesStocktake all your sellable inventory, even if its classed as safety stock, cycle
stock Make you and your staff record stock levels on the shelf and compare that to figures in your inventory management system Take breaks, this task is long and arduous, and its easy to make mistakes when overworking yourselfValue your inventory correctly, double-check that valuation, and once youre happy, upload everything to your inventory
management system Replenish stockitems that are running low and analyze the results of your stocktake Investigate discrepancies and identify whats making them occur. The brilliant thing about getting this right is that it will improve the flow of your shop floor because everyone will be more aware of what is moving in and out of the stockroom once
a stocktake has been completed. Using an Excel spreadsheet for stocktake can make the process much easier and more accurate. To get started, youll need to create a template that includes all of your items and their corresponding prices. This is where the stocktake formula comes in handy. The stocktake formula is used to calculate the total value of
your inventory at any given time. The formula looks like this: =SUM(Stock Price*Quantity) This will give you the running total of all items in inventory, allowing you to track how much stock you have on hand easily. When setting up your spreadsheet for stocktake, be sure to add columns for item names and descriptions, as well as quantity and pricing
information. This will make it much easier to locate the items you need when doing your stocktake. Once everything is set up, youll be ready to start keeping track of your inventory with the stocktake formula. Remember to double-check that all information is accurate and up-to-date when running the formula. This will help ensure accuracy in your
results and keep you on top of any changes in stock levels or pricing. Excel spreadsheets can provide an efficient and accurate way to manage your stocktake. Using the stocktake formula makes it easy to keep track of all items in inventory, giving you peace of mind that youre managing your business resources wisely. Now you know everything you
need about stocktaking and even the steps to follow while performing these duties. So, whats the best way to improve this hefty task? Thankfully, some techniques and tools can help you perform this: Considering the amount of information that needs to be gathered and how important it is to avoid making mistakes, its best to assign one person to the
task. Yes, it might seem unfair as its a big task, but it helps avoid mistakes with multiple employees miscommunicating with each other. The longer stocktaking is put off, the harder it is to possibly remedy any issues that might be found when you do it eventually. Regular stocktakes will allow you to identify: Dead stock Underperforming products The
best reorder point for items Physically counting material takes a considerable amount of time. Thats why introducing a barcode scanning system will help you speed up the process and reduce the chance of making a mistake while doing stock counts. Cloud inventory management softwareallows you and your staff to monitor stock levels on the shop
floor or away from the office. All you need to have is an internet connection. The real-time responsiveness of cloud software allows you to keep on top of stock movements and keep up-to-date information on your inventory. Katana is one of those stocktake solutions that use perpetual inventory management that weaves your sales, manufacturing, and
inventory into one seamless workflow. The stock you keep in Katana is updated automatically in real-time. For many manufacturing businesses, its common practice to perform regular stock counts to record stock levels correctly. These counts can come from a stocktake, inventory, or cycle count. To start a stocktake in Katana, youll first need to
create a stocktake document for all item variants that have any quantity in stock. Count the items and update the quantity for each item variant or batch row. You can use a barcode scanner to identify and count item variants or batches the amount counted will be updated automatically. Once the stocktake status is set as counted, youll see a full
stocktake report and can review the discrepancies between the quantity in stock and counted quantity. While your stocktaking is underway, no stock adjustments will be made before the stocktake status is set toCompleted. You can still delete rows that need to be left out from the stock adjustment to recount them. Once done, change the status
toCompleted.This will automatically create a stock adjustment and update the quantity in stock.Most of us are familiar with the phrase take stock, as in I need to take stock of the situation. But what does the term really mean? In fact, its origins lie in the retail industry, where it literally means figuring out how much stock a business haswhether thats
widgets in a warehouse or chewing gum for sale at the cash register.Even in the modern world of ecommerce, basic stock counting is a crucial part of successfully managinginventory levels. Businesses large and small keep regular records of their existing stock levels, whether they track them by hand or with sophisticated cloud softwaresystems.
Heres an explanation of a stock take and guidance for your own stock management efforts. What is a stock take?A stock take is the process of physically counting and recording the quantity of products a retailer has on hand at a specific point in time. Also known as inventory tracking or stock counting, a stock take also verifies its results against the
records in an inventory management system to ensure accuracy and identify any stock discrepancies. A business owner can then use any stock discrepancy information to complete a deeper stock audit, reconciling records until the company knows the exact quantities of items held in its facilities.How to perform a stock take Performing a stock take is
essential for maintaining the most accurate inventory records. Heres a step-by-step guide you can use when performing your next stock take:1. Prepare and planStart by scheduling the stock take during a quieter period (before peak holiday shopping season, for example) to minimize disruptions to daily operations. Gather necessary supplies, such as
bar code scanners, inventory sheets, and labels. If youre using cloud-based inventory software, youll need an internet connection. Assign roles and responsibilities to your team and provide clear instructions on accurate counting methods, whether youre using bar code scanners or logging items by hand.2. Divide and organize your stockDivide the
stock into manageable sections or areas, using shelves, aisles, or product categories. Ensure the items are properly organized with clear labeling and easy access for counting purposes.3. Begin your countProgress to physically counting each item in the designated sections, using either tools like a bar code scanner or manual counts. Record counts
accurately on inventory sheets or enter them directly into your inventory management system, noting any discrepancies or damaged items.4. Verify and reconcileCompare the physical counts with existing records in the inventory management system. Investigate and resolve discrepancies found between the physical count and the recorded inventory
levels. Identify reasons for variances, such as theft, missing orders, errors in recording, or damaged goods.5. Adjust your counts and report totalsReconcile the totals in your inventory system to reflect the most up-to-date stock levels based on your count. Generate stock take reports detailing the count results, missing items, and actions taken for
future reference and analysis.6. Refine for continuous improvementUse the insights gained from the stock take to improve inventory management processes. Implement better inventory tracking methods, address areas of high shrinkage or discrepancies, and refine stock-taking procedures for future accuracy. This continuous improvement helps you
manage future inventory checking and add efficiency to your stock taking operations.How often should you perform a stock take?The frequency of your companys stock takes will vary based on your industry and the types of goods you sell. For instance, businesses that sell perishable goods know that the threat of spoilage makes weekly stock takes
important. By contrast, semi-annual stock takes may suffice for a business that sells office supplies.Here are a few general guidelines for scheduling stock takes:Annual and semi-annual stock takes are common. Stock takes can be expensive, as they often pull workers away from their normal duties. Conducting regular stock takes on an annual or
semi-annual basis lets you monitor operations at a relatively affordable price.High-demand items may require more frequent stock takes. For high-value items or products that move quickly, more frequent stock takes might be necessary. This helps reduce the risk of stockouts, and it may be an early detection mechanism against theft or other causes
of retail shrinkage.Schedule stock takes before heavy sales periods. Theres likely a calendar date or specific point in the year when your sales tend to spike. Time your stock takes before those points so youll have enough safety stock to keep your customers happy.Just-in-time (JIT) inventory systems need more frequent stock taking. A just-in-time (JIT)
inventory system involves having a steady stream of products arrive shortly before the stock sells out. Frequent stock takes will ensure your logistics operations are ready for the rapid turnarounds inherent in a JIT model. Tips for improving stock takingUse continuous monitoring systemsContinuous monitoring systems, like RFID (radio-frequency
identification) technology or bar code systems, allow for real-time updates on inventory data, reducing the need for traditional, periodic stock takes. Youll likely still need to use physical counts for inventory reconciliation, but the automated systems make tracking inventory on a minute-by-minute basis possible.Implement cycle countingFor efficient
inventory control, consider implementing cycle counting, a method where you count smaller portions of inventory regularly throughout the year instead of doing one massive stock take. This approach helps limit the unnecessary distractions that large-scale stock takes often cause.Establish clear systemsConduct each stock in the same way for data
consistency. This includes using the same counting methods and setting a clear cutoff time for counting. If time is of the essence, prioritize counting finished goods that are ready for sale or products that have higher sales frequencies. The purpose of a stock take is to verify and reconcile the actual physical inventory with the recorded inventory levels.
This achieves two different things: It ensures accuracy in stock quantities for effective inventory control. It also can affect pricing decisions, since sales volume reveals the scope of customer demand.A stock take should include physically counting and recording the quantity of all items in inventory, verifying them against the recorded inventory levels,
and noting any discrepancies or damaged goods for reconciliation and accuracy purposes. This process involves assessing finished goods, incoming purchases, production materials, and any piece of inventory connected to the sales process.Stock takes involve a comprehensive and periodic assessment of the entire inventory, typically conducted
annually or semi-annually, verifying against recorded levels, while cycle counts are smaller, ongoing, and more frequent inventory checks focused on specific sections or items. Cycle counts offer several benefits, starting with their ability to provide continuous inventory control without overly disrupting daily operations.Yes, in most contexts, stock and
inventory refer to the same thing: the goods or materials that a business holds for sale or use in its operations.For businesses that handle physical goods, maintaining accurate inventory records is essential. It not only ensures efficient operations but also impacts financial reporting and decision-making. One crucial aspect of inventory management is
the annual stock taking, where physical stock is counted and reconciled with recorded inventory. While this process may seem daunting, proper preparation can make it straightforward and hassle-free. In this guide, well explore what stock taking entails, how to prepare for it, and best practices to ensure a smooth and efficient annual stock take.At its
core, stock taking is the process of physically counting and verifying the quantity of stock items a business has on hand. Its an opportunity to assess the value of your stock, identify discrepancies, and gain valuable insights into your businesss financial health. However, stock taking can be daunting if not properly prepared. In this guide, well explore
the steps you can take to ensure a smooth and efficient annual stock taking process for your business.Before diving into the preparation steps, lets understand why annual stock taking is crucial for your business.Accurate Financial ReportingStock taking helps ensure that your financial records accurately reflect the value of your inventory. This is
essential for tax purposes, financial reporting, and making informed business decisions.Identifying ShrinkageShrinkage, including theft, damage, and administrative errors, can significantly impact your bottom line. Regular stock taking helps identify areas where shrinkage may occur so you can take corrective action.Optimizing Stock LevelsBy
knowing exactly what you have in stock, you can avoid overstocking or understocking items. This results in enhanced cash flow and increased customer satisfaction.ComplianceCertain industries, such as retail and manufacturing, have regulations that require regular stock taking for compliance purposes. Its essential to meet these requirements to
avoid penalties or legal issues.Now that we understand the importance of annual stock taking lets explore the steps you can take to prepare your business for this process.Set a Date: Choose a date for your stock taking well in advance. Consider factors such as business operations, employee availability, and any upcoming promotions or events.Notify
Employees: Inform your employees about the upcoming stock taking process. Explain its importance and how their cooperation is vital for accurate results.Allocate Resources: Allocate sufficient resources, including manpower and equipment, for the stock taking process. If needed, hire temporary staff to assist with counting and organizing.Clear Out
Obstacles: Before the stock taking day, ensure the stock area is free from obstacles or clutter. This will make it easier for your team to move around and count items efficiently.Label Everything Clearly: All items should have clear and accurate labels. If labels are missing or damaged, replace them beforehand to avoid confusion during the counting
process.Implement a FIFO System: If your business deals with perishable goods or items with expiration dates, implement a First-In, First-Out (FIFO) system. This ensures older stock is used or sold first, reducing waste.Technology plays a crucial role in efficient stock taking. Barcode scanners and inventory management software streamline the
process by reducing manual errors and speeding up counting. These tools can also automate report generation and make it easier to spot discrepancies in real-time.Review Previous Records: Take time to review your previous stock taking reports. Look for any discrepancies or patterns that need attention.Spot-Check Inventory: Reviewing previous
stock takes is vital for spotting trends or recurring issues. Conduct spot checks to uncover discrepancies early and ensure inventory accuracy.Provide Training: If you have new employees or those unfamiliar with the stock taking process, provide training sessions. Ensure they understand the procedures, counting methods, and the importance of
accuracy.Assign Responsibilities: Give your team their assigned roles and responsibilities. This could include counters, recorders, supervisors, and those handling any discrepancies.When discrepancies arise, investigate their root causeswhether they are due to theft, damage, or administrative mistakes. Having a clear protocol for addressing these
issues helps to maintain inventory accuracy and reduce future discrepancies.During the stock taking process, be prepared to make adjustments based on findings. Flexibility is key to ensuring an accurate reflection of stock levels.8. Post-Stock Taking ReviewAfter the stock take, review results carefully and update your inventory records. The post-
stock taking analysis can help identify trends or areas for improvement, ensuring a more streamlined process in the future.Continuous Stock takingIn addition to annual stock taking, consider implementing a continuous or cycle stock taking approach. This involves regularly counting a subset of inventory throughout the year, allowing for more
frequent adjustments and a clearer picture of inventory levels. This method can reduce the stress and workload associated with a single annual event and help maintain accuracy year-round.The Role of Inventory AuditsConducting regular inventory auditsboth scheduled and surprisecan complement your stock taking efforts. Audits can reveal deeper
insights into inventory accuracy and operational efficiency, helping identify areas that require improvement.Staff Involvement and AccountabilityEngaging your staff in the stock taking process can foster a sense of ownership and responsibility. Providing incentives for accurate reporting and involving team members in the planning stages can boost
morale and ensure everyone understands the importance of accurate inventory management.Preparing your business for annual stock taking is crucial for maintaining accurate records and ensuring operational efficiency. By understanding the importance of stock taking, following preparation steps, and implementing best practices, businesses can
streamline the process and gain valuable insights into their inventory management. Remember, stock taking is not just a regulatory requirementits an opportunity to optimize operations and drive business success. With proper planning and organization, annual stock taking can be a smooth and beneficial process for any business.Since 2016, Qoblex
has been the trusted online platform for small and medium-sized enterprises (SMEs), offering tailored solutions to simplify the operational challenges of growing businesses. Specifically designed for B2B wholesalers, distributors, and eCommerce ventures, our software empowers users to streamline operations from production to fulfillment, allowing
them to concentrate on business growth. Qoblex efficiently manages inventory and order data across multiple sales channels includingShopifyandWooCommerce, integrates with popular accounting systems such asXeroand QuickBooks, warehouses, and fulfillment systems, and boasts a robust B2B eCommerce platform. With a diverse global team,
Qoblex serves a customer base in over 40 countries, making it a reliable partner for businesses worldwide.How to cut down time and business costs when running stocktakesThe benefits of digital and cyclical stocktakesHow to map out and plan aheadAvoiding duplications and missed inventory items in your supply chainHow to use inventory reports
to identify inaccuracies and areas of improvementAh, the stocktake. Otherwise known as one of the biggest time killers in the retail industry.Every retailer knows that the insight gained by conducting regular stocktakes empowers decisions on what inventory is in demand and will ultimately increase their bottom line its evenmandatory at the end of
each financial year. But many delay their stocktakes or get so stuck in manual processes that they end up being inaccurate and ineffective.With the rightinventory management system, tools and processes on hand, however, your stocktakes can be conducted quickly, accurately and without even needing to shut the store.No matter how effient you are,
you need the right tools to get ahead. Get a free personalised demo Retail Express POSsoftware and discover how easy your next stocktake can be.Our top 10 tips to create an efficient stocktake processl. Always plan aheadEven with the quickest inventory management and stocktake equipment on hand, you need to have a plan. Take into
consideration your store's layout, how much youre planning to cover this stocktake, and who will do what.Planning ahead means your staff have clear communication about what they need to do and ensure youre not missing out on any hidden stock like laybys or old stock hiding out the back, and you can avoid any confusing overlap.2. Make use of
inventory scanners and equipmentGone are the days of having no choice but to request your staff stay after hours (usually with the promise of pizza) to complete a stocktake. With the right stocktaking equipment, you should be able to perform and finish your stocktake with the store open.Have a large store, complicated stock or want to take your
inventory accuracy and stocktakes up a level? Fully-integrated RFID solution,RIOT, can count an entire store's stock accurately in minutes doing away with the need to organise counts, leaving more staff to take care of customers and maximise sales, and cutting down on after-hours business costs.3. Start undertaking cyclical countsAttempting to
count your entire stores inventory in just one event is prone to risks and inaccuracies, not to mention a huge effort for more retailers.Instead, implement cyclical stocktakes focusing on one area of your store at a time or one product/category. The benefit is your staff can focus on one small batch, lowering errors and time spent on each count, and
youll get into the habit of performing regular bite-sized stocktakes.4. Organise staff appropriatelyIf youre focusing on multiple areas or have a large store, appoint a supervisor in each location thats responsible for overviewing the process. Teach staff the best system to count stock, such as always running from top to bottom and left to right, before
starting to avoid duplicate counts.5. Map out your storeWhile organising how many staff you need to participate in your stocktake, its a good idea to physically draw out or have a layout map of your store, right down to every shelf and rack.Not only can you easily break up areas for cyclical counting, but you can visually assign areas to staff that they
can refer to before they start.6. Dont forget items that are in transitStock thats being transferred between stores, is still in transit from suppliers, or is labelled for customer pickup will need to be taken into consideration before you start your stocktake. Identify which stock will still be counted in your system, and try to process this stock to avoid
miscounts and inaccurate data.7. Mark off all stock as its counted to avoid duplicationThis is where having an inventory scanner can save you a whole heap of time. Otherwise, make use of your store map we mentioned earlier to cross off areas that are completed. Ensure staff are communicating here to avoid any overlap.8. Make sure the data for the
stocktake is validThe inventory data you start with is just as important as the inventory data you end with. Review how accurate your inventory management system is and how youve been running your inventory reports in the past. Your POS should a clear view of stock numbers before you even think about starting a stocktake.9. Digitise your
stocktakeA stocktake performed with a pen and paper is a stocktake at risk of being inaccurate. With an inventory management system that allows you todigitise your stocktake, you can say goodbye to double-entering your data from manual checklists to spreadsheets or closing your stores.10. Review, investigate and resolve any inconsistencies post-
countAs soon as you finish your stocktake, you should be reviewing your inventory for any inaccuracies. Double-check your original stock levels against the results before you update them and run an updated inventory report.Look for data where you can identify any glaring issues or results like:Your profit marginAny shrinkageSlow-moving or
overstocked productsFast-selling or understocked productsBest performing categories and product typesDigitise your stock-takes and kiss days of manual labour goodbye. Retail Express offers a digital stocktake solution that integrates with leading inventory scanners and RFID solutions. Take a look >The benefits of a regular, efficient stocktake
processConducting a regular stocktake will help:Provide accurate reporting which ensures your accounting is up to date and you are always aware of your profit marginldentify slow moving and overstocked products so you can act accordingly with special sales offers. Know that what you are spending your money on is profitable & what stock your
store actually needs.Reduce back orders stocktaking empowers business owners to see what moves quickly and reorder in a timely manner.Highlight poor practices in your operation or possible cases of theft before things might get out of control.A successful stocktake should be powered by aninventory management systemthat allows you to digitise
the process and make quick, accurate work of what was a tiresome task.Conducting regular stocktakes this way will ensure you are continuously streamlining your process, reviewing your inventory accuracy and can take action on matching your inventory orders to customer demand and data, so you know what youre spending your money on is
profitable.Retail Express offers a completelydigital stocktake solutionand integrates with leading inventory scanners and RFID solutions.Discover exactly how easy your next stocktake can be when you book a personalised demo for your business today.Most of us are familiar with the phrase take stock, as in I need to take stock of the situation. But
what does the term really mean? In fact, its origins lie in the retail industry, where it literally means figuring out how much stock a business haswhether thats widgets in a warehouse or chewing gum for sale at the cash register.Even in the modern world of ecommerce, basic stock counting is a crucial part of successfully managinginventory levels.
Businesses large and small keep regular records of their existing stock levels, whether they track them by hand or with sophisticated cloud softwaresystems. Heres an explanation of a stock take and guidance for your own stock management efforts. What is a stock take?A stock take is the process of physically counting and recording the quantity of
products a retailer has on hand at a specific point in time. Also known as inventory tracking or stock counting, a stock take also verifies its results against the records in an inventory management system to ensure accuracy and identify any stock discrepancies. A business owner can then use any stock discrepancy information to complete a deeper
stock audit, reconciling records until the company knows the exact quantities of items held in its facilities.How to perform a stock take Performing a stock take is essential for maintaining the most accurate inventory records. Heres a step-by-step guide you can use when performing your next stock take:1. Prepare and planStart by scheduling the stock
take during a quieter period (before peak holiday shopping season, for example) to minimize disruptions to daily operations. Gather necessary supplies, such as bar code scanners, inventory sheets, and labels. If youre using cloud-based inventory software, youll need an internet connection. Assign roles and responsibilities to your team and provide
clear instructions on accurate counting methods, whether youre using bar code scanners or logging items by hand.2. Divide and organize your stockDivide the stock into manageable sections or areas, using shelves, aisles, or product categories. Ensure the items are properly organized with clear labeling and easy access for counting purposes.3.
Begin your countProgress to physically counting each item in the designated sections, using either tools like a bar code scanner or manual counts. Record counts accurately on inventory sheets or enter them directly into your inventory management system, noting any discrepancies or damaged items.4. Verify and reconcileCompare the physical
counts with existing records in the inventory management system. Investigate and resolve discrepancies found between the physical count and the recorded inventory levels. Identify reasons for variances, such as theft, missing orders, errors in recording, or damaged goods.5. Adjust your counts and report totalsReconcile the totals in your inventory
system to reflect the most up-to-date stock levels based on your count. Generate stock take reports detailing the count results, missing items, and actions taken for future reference and analysis.6. Refine for continuous improvementUse the insights gained from the stock take to improve inventory management processes. Implement better inventory
tracking methods, address areas of high shrinkage or discrepancies, and refine stock-taking procedures for future accuracy. This continuous improvement helps you manage future inventory checking and add efficiency to your stock taking operations.How often should you perform a stock take?The frequency of your companys stock takes will vary
based on your industry and the types of goods you sell. For instance, businesses that sell perishable goods know that the threat of spoilage makes weekly stock takes important. By contrast, semi-annual stock takes may suffice for a business that sells office supplies.Here are a few general guidelines for scheduling stock takes:Annual and semi-annual
stock takes are common. Stock takes can be expensive, as they often pull workers away from their normal duties. Conducting regular stock takes on an annual or semi-annual basis lets you monitor operations at a relatively affordable price.High-demand items may require more frequent stock takes. For high-value items or products that move quickly,
more frequent stock takes might be necessary. This helps reduce the risk of stockouts, and it may be an early detection mechanism against theft or other causes of retail shrinkage.Schedule stock takes before heavy sales periods. Theres likely a calendar date or specific point in the year when your sales tend to spike. Time your stock takes before
those points so youll have enough safety stock to keep your customers happy.Just-in-time (JIT) inventory systems need more frequent stock taking. A just-in-time (JIT) inventory system involves having a steady stream of products arrive shortly before the stock sells out. Frequent stock takes will ensure your logistics operations are ready for the rapid
turnarounds inherent in a JIT model. Tips for improving stock takingUse continuous monitoring systemsContinuous monitoring systems, like RFID (radio-frequency identification) technology or bar code systems, allow for real-time updates on inventory data, reducing the need for traditional, periodic stock takes. Youll likely still need to use physical
counts for inventory reconciliation, but the automated systems make tracking inventory on a minute-by-minute basis possible.Implement cycle countingFor efficient inventory control, consider implementing cycle counting, a method where you count smaller portions of inventory regularly throughout the year instead of doing one massive stock take.
This approach helps limit the unnecessary distractions that large-scale stock takes often cause.Establish clear systemsConduct each stock in the same way for data consistency. This includes using the same counting methods and setting a clear cutoff time for counting. If time is of the essence, prioritize counting finished goods that are ready for sale
or products that have higher sales frequencies. The purpose of a stock take is to verify and reconcile the actual physical inventory with the recorded inventory levels. This achieves two different things: It ensures accuracy in stock quantities for effective inventory control. It also can affect pricing decisions, since sales volume reveals the scope of
customer demand.A stock take should include physically counting and recording the quantity of all items in inventory, verifying them against the recorded inventory levels, and noting any discrepancies or damaged goods for reconciliation and accuracy purposes. This process involves assessing finished goods, incoming purchases, production
materials, and any piece of inventory connected to the sales process.Stock takes involve a comprehensive and periodic assessment of the entire inventory, typically conducted annually or semi-annually, verifying against recorded levels, while cycle counts are smaller, ongoing, and more frequent inventory checks focused on specific sections or items.
Cycle counts offer several benefits, starting with their ability to provide continuous inventory control without overly disrupting daily operations.Yes, in most contexts, stock and inventory refer to the same thing: the goods or materials that a business holds for sale or use in its operations.Most of us are familiar with the phrase take stock, as in I need to
take stock of the situation. But what does the term really mean? In fact, its origins lie in the retail industry, where it literally means figuring out how much stock a business haswhether thats widgets in a warehouse or chewing gum for sale at the cash register.Even in the modern world of ecommerce, basic stock counting is a crucial part of
successfully managinginventory levels. Businesses large and small keep regular records of their existing stock levels, whether they track them by hand or with sophisticated cloud softwaresystems. Heres an explanation of a stock take and guidance for your own stock management efforts. What is a stock take?A stock take is the process of physically
counting and recording the quantity of products a retailer has on hand at a specific point in time. Also known as inventory tracking or stock counting, a stock take also verifies its results against the records in an inventory management system to ensure accuracy and identify any stock discrepancies. A business owner can then use any stock
discrepancy information to complete a deeper stock audit, reconciling records until the company knows the exact quantities of items held in its facilities.How to perform a stock take Performing a stock take is essential for maintaining the most accurate inventory records. Heres a step-by-step guide you can use when performing your next stock take:1.
Prepare and planStart by scheduling the stock take during a quieter period (before peak holiday shopping season, for example) to minimize disruptions to daily operations. Gather necessary supplies, such as bar code scanners, inventory sheets, and labels. If youre using cloud-based inventory software, youll need an internet connection. Assign roles
and responsibilities to your team and provide clear instructions on accurate counting methods, whether youre using bar code scanners or logging items by hand.2. Divide and organize your stockDivide the stock into manageable sections or areas, using shelves, aisles, or product categories. Ensure the items are properly organized with clear labeling
and easy access for counting purposes.3. Begin your countProgress to physically counting each item in the designated sections, using either tools like a bar code scanner or manual counts. Record counts accurately on inventory sheets or enter them directly into your inventory management system, noting any discrepancies or damaged items.4. Verify
and reconcileCompare the physical counts with existing records in the inventory management system. Investigate and resolve discrepancies found between the physical count and the recorded inventory levels. Identify reasons for variances, such as theft, missing orders, errors in recording, or damaged goods.5. Adjust your counts and report
totalsReconcile the totals in your inventory system to reflect the most up-to-date stock levels based on your count. Generate stock take reports detailing the count results, missing items, and actions taken for future reference and analysis.6. Refine for continuous improvementUse the insights gained from the stock take to improve inventory
management processes. Implement better inventory tracking methods, address areas of high shrinkage or discrepancies, and refine stock-taking procedures for future accuracy. This continuous improvement helps you manage future inventory checking and add efficiency to your stock taking operations.How often should you perform a stock take?The
frequency of your companys stock takes will vary based on your industry and the types of goods you sell. For instance, businesses that sell perishable goods know that the threat of spoilage makes weekly stock takes important. By contrast, semi-annual stock takes may suffice for a business that sells office supplies.Here are a few general guidelines
for scheduling stock takes:Annual and semi-annual stock takes are common. Stock takes can be expensive, as they often pull workers away from their normal duties. Conducting regular stock takes on an annual or semi-annual basis lets you monitor operations at a relatively affordable price.High-demand items may require more frequent stock takes.
For high-value items or products that move quickly, more frequent stock takes might be necessary. This helps reduce the risk of stockouts, and it may be an early detection mechanism against theft or other causes of retail shrinkage.Schedule stock takes before heavy sales periods. Theres likely a calendar date or specific point in the year when your
sales tend to spike. Time your stock takes before those points so youll have enough safety stock to keep your customers happy.Just-in-time (JIT) inventory systems need more frequent stock taking. A just-in-time (JIT) inventory system involves having a steady stream of products arrive shortly before the stock sells out. Frequent stock takes will ensure
your logistics operations are ready for the rapid turnarounds inherent in a JIT model. Tips for improving stock takingUse continuous monitoring systemsContinuous monitoring systems, like RFID (radio-frequency identification) technology or bar code systems, allow for real-time updates on inventory data, reducing the need for traditional, periodic
stock takes. Youll likely still need to use physical counts for inventory reconciliation, but the automated systems make tracking inventory on a minute-by-minute basis possible.Implement cycle countingFor efficient inventory control, consider implementing cycle counting, a method where you count smaller portions of inventory regularly throughout
the year instead of doing one massive stock take. This approach helps limit the unnecessary distractions that large-scale stock takes often cause.Establish clear systemsConduct each stock in the same way for data consistency. This includes using the same counting methods and setting a clear cutoff time for counting. If time is of the essence,
prioritize counting finished goods that are ready for sale or products that have higher sales frequencies. The purpose of a stock take is to verify and reconcile the actual physical inventory with the recorded inventory levels. This achieves two different things: It ensures accuracy in stock quantities for effective inventory control. It also can affect
pricing decisions, since sales volume reveals the scope of customer demand.A stock take should include physically counting and recording the quantity of all items in inventory, verifying them against the recorded inventory levels, and noting any discrepancies or damaged goods for reconciliation and accuracy purposes. This process involves assessing
finished goods, incoming purchases, production materials, and any piece of inventory connected to the sales process.Stock takes involve a comprehensive and periodic assessment of the entire inventory, typically conducted annually or semi-annually, verifying against recorded levels, while cycle counts are smaller, ongoing, and more frequent
inventory checks focused on specific sections or items. Cycle counts offer several benefits, starting with their ability to provide continuous inventory control without overly disrupting daily operations.Yes, in most contexts, stock and inventory refer to the same thing: the goods or materials that a business holds for sale or use in its operations. In retail,
especially in large warehouses storing tens of thousands of items, inventory errors are common. Sometimes one product is shipped, but another is written off, damaged goods are overlooked, or incorrect quantities are recorded during receipt. No business is immune to such errors. This is precisely where stocktaking becomes essential. It allows
companies to see the actual state of inventory and identify discrepancies in records. In todays article, well explain what stocktaking is, how to conduct it effectively, and which steps can help streamline the process to ensure inventory checkings are always accurate and well-coordinated. Stocktaking is the process of verifying and recording the actual
presence of goods, materials, and other company assets. Its primary purpose is to compare real inventory levels with the data recorded in accounting systems. This helps identify discrepancies, prevent losses, optimize stock levels, and improve the accuracy of financial reporting. The stocktaking process can involve both manual counting and the use
of automated systems, which is more efficient, especially for companies with high product turnover. The frequency of such checks depends on the type of business: large enterprises may conduct stocktaking monthly or quarterly, while companies with smaller inventory volumes may do so annually or as needed. Stocktaking enables a company to
maintain control over its assets and optimize inventory management. It is aimed not only at verifying the alignment between actual stock and recorded data but also at improving overall operational efficiency. Regular stocktaking helps minimize losses, increase record accuracy, and promptly identify weaknesses in operational processes. Determines
actual stock levels: Stocktake allows a company to know exactly what inventory is currently available, helping to avoid shortages and overstocking when replenishing supplies. Updates data in accounting systems: Regular inventory checkings ensure that information in the system is current, which is crucial for accurate purchasing planning and
product distribution. Assesses losses and monitors quality: Stocktaking helps identify losses related to damage, expiration, and deterioration of product quality. This allows for timely responses to such issues and minimizes losses. Eliminates misplaced items and surplus: Regular stocktake helps identify excess or misplaced items in the warehouse,
allowing for quick corrections that reduce storage and handling costs. Increases employee accountability: Regular checks motivate staff to adhere more closely to storage and accounting procedures. This fosters orderliness in the warehouse and enhances overall team discipline. Stocktaking is typically conducted by a commission specifically
appointed by the companys management. This commission may include representatives from various departments, ensuring objectivity and accuracy in the assessment. In small companies, stocktaking may be carried out by one or several employees, depending on the volume of goods and internal resources. It is important that the composition of the
commission is approved in advance and that each participant knows their responsibilities. This ensures the efficiency of the process and the accuracy of the results. Depending on the scale of the stocktake, inventory managers or warehouse supervisors may be responsible for it. In larger companies, where nearly the entire team is involved in the
verification, the results are more often overseen by the companys management. There are several methods for conducting stocktaking. Each of them is suitable for different types of businesses and inventory volumes. Depending on the characteristics of your product range, sales frequency, and your companys objectives, you can choose one of the
following methods: Complete stocktaking is a method in which the entire range of a companys stocks and assets is checked. It is conducted infrequently, at least once a year, as it requires substantial time and labor resources. This method is more suitable for small companies that can afford to halt operations entirely during the stocktake process. The
cycle counting method involves regular checks of specific categories of goods or warehouse zones throughout the year. Items are counted according to a predetermined schedule, allowing data to remain current without halting all operational activities. The schedule is created based on the companys priorities, with higher-value or fast-moving items
checked more frequently. These regular checks enable timely recording of changes, which is important for companies with a constant turnover of goods. Inventory information is always up to date, minimizing the likelihood of sudden shortages. The cycle counting method is effective for large warehouses with a high volume of items and active product
turnover. It reduces the burden on staff and allows for discrepancies to be identified before they lead to serious consequences. Like cycle counting, sample stocktaking involves only certain units of goods or specific categories. This method allows for a quick assessment of inventory accuracy without consuming much time or resources. It is especially
beneficial for companies that want to regularly monitor stock levels but cannot conduct large-scale checks. Sample stocktaking is often used to identify problem areas in the warehouse or to verify accuracy in critical categories of goods. These checks can even be conducted daily if current automation allows for it. Poorly organized stocktaking can
lead to inaccuracies, losses, and additional costs. To ensure the process is effective, it is essential to follow a specific order of actions: Develop a stocktaking plan: specify what will be checked and within what timeframe. Do you want to review all assets or conduct a sample count, identify losses, or adjust stock levels in the system? Understanding the
end goal will help define the scope of work and necessary resources. Schedule the date and time for the stocktake, taking into account the warehouse and staff work schedules. Assign responsibilities for key stages of the process, including preparing the warehouse, counting, reconciling data, and updating the inventory system. A clear distribution of
responsibilities will reduce the likelihood of errors and speed up the process. Before starting the stocktaking, it is essential to organize the warehouse. Place items in their correct locations, group them by category, and move obsolete or outdated items to a separate area. This will simplify access to the necessary items and help the team navigate more
quickly during the counting process. Ensure that the aisles in the warehouse are clear and wide enough for staff movement. Create designated zones for handling bulk items or separate areas for stocktake fast-moving items in advance. This approach will reduce the time spent moving around and enhance the safety of the participants in the count.
Also, gather all necessary tools for inventory checking: barcode scanners, scales for items with precise specifications, calculators, counting sheets, and markers. Having all the tools readily available will help speed up the process and avoid unnecessary delays. Organizing personnel is one of the key stages of successful stocktaking that directly
impacts the speed and accuracy of the count. A clear distribution of roles and tasks will help avoid confusion, duplication of work, and reduce the likelihood of errors. Assign specific areas or groups of items to employees to prevent overlap in their work. This will expedite the process and make it easier to ensure that every location and item is
accounted for. If the warehouse is large, set up a communication system for efficient information exchange: radios, mobile chats, or groups can help reduce movement time and speed up interaction between staff. Review records and accounting data to identify potential inaccuracies or areas that require special attention. This will provide insight into
possible discrepancies and make their identification easier during the stocktaking process. After the preparatory stages, proceed to the main taskcounting the current stock in the warehouse. Record data for each item, cross-referencing it with previous inventory records. You can maintain the inventory list in a spreadsheet or use a barcode scanner or
RFID for a more efficient and quicker count. At this stage, attention to detail and consistency are crucial to avoid missing any items. All discrepancies identified during the verification process require a separate recount to confirm the accuracy of the data. You can involve other employees in this process to eliminate subjective factors and random
errors. The recount will help determine whether the discrepancies are due to mistakes made during the stocktaking process or if they reflect real inventory management issues. Upon completing the stocktaking, update the records according to the results. Make adjustments, write-offs, or reallocations of goods. This ensures that all your records align
with the actual state of the inventory. In the event of identified issues in the inventory management, it is also important to document the measures taken to address them. For instance, if discrepancies are discovered, develop a plan to prevent such occurrences in the future, improve storage conditions, or increase the frequency of checks. Conclude
the stocktaking by having the results confirmed and signed by the responsible parties. This will add validity to the document, formally complete the process, and confirm that all participants agree with the findings. In practice, employees often make mistakes that can compromise the quality of stocktaking results. From rushing to improper
organization of the process, the reasons for these errors can vary. However, they can be avoided by proactively considering potential risks. Below, we list the most common mistakes encountered during the organization and execution of stocktake. Too short deadlines for stocktaking will limit employees ability to conduct thorough counting and data
verification. In a hurry, the risk of errors increases, as well as oversight in categories that require special attention. Allocate enough time, especially when dealing with large volumes. When there is no one in the team responsible for stocktaking, the process can lose organization and transparency. The absence of a specific person to oversee
accounting and analysis increases the likelihood of errors on the part of employees. If stocktaking is conducted in an active warehouse where goods are being received or shipped at the same time, the likelihood of discrepancies increases. This complicates counting and leads to a greater number of accounting discrepancies. Suspend warehouse
operations during the stocktake or conduct it outside of working hours. Stocktaking requires high concentration. The lack of regular breaks can lead to employee fatigue and decreased accuracy in accounting. Short breaks will help maintain focus and improve the quality of the stocktake. To minimize risks and enhance efficiency, it is important not
only to conduct stocktaking but also to thoroughly analyze the results and take appropriate measures. Companies often overlook this aspect, leading to the accumulation of excess or obsolete inventory. As a result, goods occupy additional warehouse space, increasing storage costs. Manual data entry increases the likelihood of errors: typos,
omissions, or incorrect entries can significantly distort the actual state of inventory. These errors may go unnoticed until serious issues arise with accounting and reporting. To minimize such errors and expedite the counting process, use digital tools such as scanners and automated accounting systems. Stocktaking requires significant time and labor
resources. However, there are methods that help simplify and expedite the process while ensuring its accuracy. Here are some recommendations to help you achieve better results: Barcode scanners significantly reduce the time spent on counting and minimize the risk of errors. Automatic data reading speeds up the process, simplifies counting, and
allows for immediate data transfer to the accounting system. Regular breaks will help the team maintain focus and avoid fatigue, which often leads to errors. Even a short rest improves concentration and helps conduct stocktaking faster and with higher quality. During the stocktake, it is important to minimize distractions: set aside gadgets, reduce
unnecessary movement in the warehouse, and create conditions for the team to work focused. This will allow for completing the stocktaking faster and with fewer errors. A well-organized warehouse will facilitate access to goods and speed up their counting. Regular tidying will help employees quickly navigate the location of items, saving time during
the stocktaking process. When dealing with a large volume of inventory for the stocktake, its advisable to involve as many employees as possible. This will help speed up the process. Each checker should know their role to avoid overlaps and duplication of tasks. Coordinated teamwork will enhance the efficiency and accuracy of the stocktaking.
Automation significantly enhances the efficiency of stocktaking, reduces the number of errors, and saves time. Modern inventory management systems offer various features that help simplify accounting and optimize processes. One such tool is the Ysell.pro inventory management system. Our platform offers users a wide range of capabilities: Tracks
the quantity of goods in the warehouse in real time. This means that when goods are received or shipped, the data is instantly updated in the system, eliminating the possibility of errors associated with manual entry. Supports integration with barcode scanners. This allows for quick item registration, reducing the time spent on manual counting and
minimizing errors. Generates detailed inventory reports. This enables management to quickly analyze the warehouse status, identify obsolete items, and make informed decisions regarding inventory optimization. Supports multi-user mode. Collaborative work on stocktaking significantly speeds up the process and improves team interaction.
Stocktaking is an important step toward effective inventory and asset management. A proper approach to this process will help your company minimize costs and increase profitability. After all, effective stocktake is not just a formality; it is the key to a successful business that enables informed decision-making and sustainable growth. Synonyms for
the term stocktaking include: Taking stock Stocktake Stock control Inventory checking Inventorying Stock surveying Inventory assessing Stock checking Inventory checking Stock countingStocktake should be conducted in various situations, including: at the end of the financial year for reporting purposes before scheduled audits after major
deliveries or shipments when discrepancies in accounting are identified.The duration of stocktaking depends on the size and complexity of the warehouse, as well as the quantity of goods and the methods used. For example, a manual count in a small retail store may take about 2 days. In the same store, automated accounting using a barcode scanner
takes half a day.The frequency of stocktaking depends on the specifics of the business and the turnover of goods. A complete stocktake is conducted at least once a year, while spot checks are done quarterly or monthly. Companies with high turnover may conduct checks even more frequently to promptly identify discrepancies and optimize inventory
management.Most of us are familiar with the phrase take stock, as in I need to take stock of the situation. But what does the term really mean? In fact, its origins lie in the retail industry, where it literally means figuring out how much stock a business haswhether thats widgets in a warehouse or chewing gum for sale at the cash register.Even in the
modern world of ecommerce, basic stock counting is a crucial part of successfully managinginventory levels. Businesses large and small keep regular records of their existing stock levels, whether they track them by hand or with sophisticated cloud softwaresystems. Heres an explanation of a stock take and guidance for your own stock management
efforts. What is a stock take?A stock take is the process of physically counting and recording the quantity of products a retailer has on hand at a specific point in time. Also known as inventory tracking or stock counting, a stock take also verifies its results against the records in an inventory management system to ensure accuracy and identify any
stock discrepancies. A business owner can then use any stock discrepancy information to complete a deeper stock audit, reconciling records until the company knows the exact quantities of items held in its facilities.How to perform a stock take Performing a stock take is essential for maintaining the most accurate inventory records. Heres a step-by-
step guide you can use when performing your next stock take:1. Prepare and planStart by scheduling the stock take during a quieter period (before peak holiday shopping season, for example) to minimize disruptions to daily operations. Gather necessary supplies, such as bar code scanners, inventory sheets, and labels. If youre using cloud-based
inventory software, youll need an internet connection. Assign roles and responsibilities to your team and provide clear instructions on accurate counting methods, whether youre using bar code scanners or logging items by hand.2. Divide and organize your stockDivide the stock into manageable sections or areas, using shelves, aisles, or product
categories. Ensure the items are properly organized with clear labeling and easy access for counting purposes.3. Begin your countProgress to physically counting each item in the designated sections, using either tools like a bar code scanner or manual counts. Record counts accurately on inventory sheets or enter them directly into your inventory
management system, noting any discrepancies or damaged items.4. Verify and reconcileCompare the physical counts with existing records in the inventory management system. Investigate and resolve discrepancies found between the physical count and the recorded inventory levels. Identify reasons for variances, such as theft, missing orders, errors
in recording, or damaged goods.5. Adjust your counts and report totalsReconcile the totals in your inventory system to reflect the most up-to-date stock levels based on your count. Generate stock take reports detailing the count results, missing items, and actions taken for future reference and analysis.6. Refine for continuous improvementUse the
insights gained from the stock take to improve inventory management processes. Implement better inventory tracking methods, address areas of high shrinkage or discrepancies, and refine stock-taking procedures for future accuracy. This continuous improvement helps you manage future inventory checking and add efficiency to your stock taking
operations.How often should you perform a stock take?The frequency of your companys stock takes will vary based on your industry and the types of goods you sell. For instance, businesses that sell perishable goods know that the threat of spoilage makes weekly stock takes important. By contrast, semi-annual stock takes may suffice for a business
that sells office supplies.Here are a few general guidelines for scheduling stock takes:Annual and semi-annual stock takes are common. Stock takes can be expensive, as they often pull workers away from their normal duties. Conducting regular stock takes on an annual or semi-annual basis lets you monitor operations at a relatively affordable
price.High-demand items may require more frequent stock takes. For high-value items or products that move quickly, more frequent stock takes might be necessary. This helps reduce the risk of stockouts, and it may be an early detection mechanism against theft or other causes of retail shrinkage.Schedule stock takes before heavy sales periods.
Theres likely a calendar date or specific point in the year when your sales tend to spike. Time your stock takes before those points so youll have enough safety stock to keep your customers happy.Just-in-time (JIT) inventory systems need more frequent stock taking. A just-in-time (JIT) inventory system involves having a steady stream of products arrive
shortly before the stock sells out. Frequent stock takes will ensure your logistics operations are ready for the rapid turnarounds inherent in a JIT model. Tips for improving stock takingUse continuous monitoring systemsContinuous monitoring systems, like RFID (radio-frequency identification) technology or bar code systems, allow for real-time
updates on inventory data, reducing the need for traditional, periodic stock takes. Youll likely still need to use physical counts for inventory reconciliation, but the automated systems make tracking inventory on a minute-by-minute basis possible.Implement cycle countingFor efficient inventory control, consider implementing cycle counting, a method
where you count smaller portions of inventory regularly throughout the year instead of doing one massive stock take. This approach helps limit the unnecessary distractions that large-scale stock takes often cause.Establish clear systemsConduct each stock in the same way for data consistency. This includes using the same counting methods and
setting a clear cutoff time for counting. If time is of the essence, prioritize counting finished goods that are ready for sale or products that have higher sales frequencies. The purpose of a stock take is to verify and reconcile the actual physical inventory with the recorded inventory levels. This achieves two different things: It ensures accuracy in stock
quantities for effective inventory control. It also can affect pricing decisions, since sales volume reveals the scope of customer demand.A stock take should include physically counting and recording the quantity of all items in inventory, verifying them against the recorded inventory levels, and noting any discrepancies or damaged goods for
reconciliation and accuracy purposes. This process involves assessing finished goods, incoming purchases, production materials, and any piece of inventory connected to the sales process.Stock takes involve a comprehensive and periodic assessment of the entire inventory, typically conducted annually or semi-annually, verifying against recorded
levels, while cycle counts are smaller, ongoing, and more frequent inventory checks focused on specific sections or items. Cycle counts offer several benefits, starting with their ability to provide continuous inventory control without overly disrupting daily operations.Yes, in most contexts, stock and inventory refer to the same thing: the goods or
materials that a business holds for sale or use in its operations. In some countries, regular stocktakes are a legal requirement. But even if you arent required to perform a stock take by law, there are plenty of benefits to counting stock regularly.Here are five main advantages of stocktaking: 1. Maintain accurate stock levelsWhether youreoperating a
retail shop, managing a warehouse, or running a manufacturing business, you need to know what items are available so you can make the right decisions around sales, purchasing, and production.Imagine you receive an order for 300 units of your most popular product.To not lose the sale, you must fulfil the customers request within 15 days.You
check your stock records: there are 400 units remaining in your warehouse, so you reserve those items and relax because it only takes three days to ship to your customer.Before you ship the order, 100 units are sold to other customers. You believe thats fine because there are still 300 units remaining according to yourinventory system.However,
because you havent performed a stocktake recently, your records are out of date and there are actually only 280 units remaining. Its now too late to order more stock in time to meet your customers deadline, so you miss out on the sale.2. Measure inventory tracking effectivenessRelying entirely on your inventory system for accurate stock levels is a
bad idea.By comparing the figures from a stocktake to what you thought you had on hand, you can identify discrepancies and fix them before they become problematic like in our example above.If you arent tracking your goods as well as you thought, then it may be a sign that you have poorinventory control.lts worth fixing issues sooner rather than
later before they lead to bigger problems such as:Stockouts(when you run out of products to sell)Overstocking(when you have too many products on hand)Dead stock (when your products become obsolete before they can be sold)3. Discover stock discrepanciesCloud-based inventory softwaremakes it easier to track your stock quantities and locations,
but it cant do everything.Your system might not highlight a transit problem, for example, whereas a manual check will.Regular stocktaking helps identify problems that your inventory management system might have missed: such as damaged products, missing orders, theft, or inefficientstock control.Sometimes these are one-off problems that dont
cause too much trouble, but they can also be symptomatic of a deeper issue that needs resolving.4. Ensure your business is meeting targetsWhen it comes to monitoring the performance of your business, you dont want to leave anything to chance. Calculating key metrics such asinventory turnover, for instance, requires completely accurate stock
records.Once you know exactly how your inventory control is performing, you can start to refine your procedures and plans to increase efficiency andgrow margins.For example, when you know exactly how much stock you have, you can:Reduce the amount ofsafety stockyou keep on handChange up your pricing to ensure all your products are selling
quicklyReorder more inventory ahead of a seasonal surge in demand5. Optimise inventory managementWhen your inventory management system is up to date, you can start achieving efficiency gains by using the data it delivers to make decisions around how and where you store your stock and when to reorder.The importance of (and disruption
from) stocktakes will vary depending on your businesssinventory system. Businesses employing aperiodic inventory system, for example, are entirely reliant on stocktakes to get visibility over current levels.For these companies, recording stock can mean closing for a day or requiring staff to work extra hours.Aperpetual inventory system will take
some of the onus off stocktaking, making the process a little less disruptive. But even a perpetual system must be regularly updated based on physical counts to maintain total stock accuracy. A stocktake is about counting your inventory items. Its important because it lets you refine your inventory management processes and catch theft and fraud
early. What is a stocktake?A stocktake is when you physically count your inventory to check it against your records. You'll then make any adjustments to ensure your records match the actual stock levels.Why are stocktakes important in business?Stocktakes are important in business because they give you a real-world picture of your inventory, letting
you recalibrate your records, improve demand management and increase your understanding of your business budgets, forecasts and processes. Any mismatches will help uncover where business processes are failing, helping you minimise future losses.How often should you perform a stocktake?How often you perform a stocktake depends on how
much inventory you hold, the value of the items and how frequently you turn over the stock. For example, you can check lower-cost items less often because inaccuracies won't have as much financial impact on your business. You should perform a thorough stocktake at least once a year, although many companies will benefit from performing them
more often.How to perform a stocktakePerforming a stocktake seems simple: count what's on the shelves, then compare it to the records. However, if you're dealing with thousands of items across different departments, you'll need a plan for managing the people and the data they collect.A date and time lets you and your staff plan, including setting
expectations on timings and systems theyll use. You may even consider shutting down operations or scheduling the count after hours. You'll need time after the count to resolve any issues you uncover.Check stock records are completeYou'll need these to compare your stocktake numbers against, so tie up any loose ends in your inventory system. You
should also pause all sales and purchases just before the count.Locate all your stock (including active deliveries)Don't forget to include items not on your shelves you may have items being delivered, sitting in a back room as safety stock or waiting for collection.Count all physical stockCounting all physical stock can be done simply with a pad and pen



or spreadsheet. However, this comes with much more administration time and more risk of inaccuracy. Many warehouses use barcodes and scanners day-to-day, which they can also use to count stock.Compare count to original stock recordsAs your staff finish counting each group of items, compare them with the original stock records, noting any
discrepancies.Review discrepancies and recount if requiredReview any discrepancies you uncover, and recount items if you suspect an error. If you're sure the numbers are correct, you'll need to take steps to find the cause of the discrepancy to minimise future risk. You may need to change processes, invest in new software or add security.When
you're confident in your stocktake numbers, update your inventory records with the new figures.Schedule next stocktakeSchedule your next stocktake as soon as you've finished the last one. This will ensure you stick to a regular schedule and send your staff a message that you're serious about optimising operations and minimising theft, damage and
other causes of errors.Benefits of performing a stocktakeThe benefits of performing a stocktake include improving decision-making and preventing cash flow problems. They can also help you:Minimise theft and stock shrinkageWhether through theft, poor stock control, missing orders or damaged stock, its normal to have some discrepancies between
your inventory records and whats actually on the warehouse shelves.Even with the most robust record keeping, errors can slip in. A stocktake will ensure your records are accurate and up to date.Understand stock levelsUnderstanding your stock levels is essential to informed decision-making. While your inventory records give you a reasonable
estimate of your stock levels, only a stocktake will tell you what you've got.Identify low inventory levelsldentifying low inventory levels is crucial. If items are running low in the warehouse and this isn't reflected in your inventory system, you're at risk of a stock out and missing sales.Avoid overstockingStocktake will help you avoid overstocking items
by giving you a real-world picture of your inventory. If you're unknowingly overstocking an item, you'll increase your carrying costs, tie up your operating cash flow and warehouse space, and risk the items spoiling or becoming obsolete.Identify theft or fraudThe reality is that dishonesty can and will happen. A stocktake will help you catch any theft or
fraud earlier, minimising losses. Scheduling regular stocktakes will discourage dishonesty, as people will know they're more likely to be discovered.While your inventory system may track use-by dates and inventory days, seeing each item for yourself is essential. For example, are there items left over from last season that you should discount? Have
you inadvertently been selling newer products ahead of older ones that could become obsolete?Risks of performing of a stocktakeThere are risks associated with performing a stocktake that you need to weigh against the benefits. Some considerations include:Disruption to business as usualPreparing for the stocktake, counting, inputting correct
numbers and analysing the results takes time you could be spending elsewhere in your business. The time you spend will vary, depending on the size of your business, how youre performing the count, the kind and number of items you stock, and the resources you can invest to speed things up. Some can finish their stocktake in a few hours, while
other businesses should expect to dedicate several days.Risk of stock count inaccuracyThe accuracy of stock counts relies on the people, which means there's always a risk of errors.Potential impacts on customersStocktakes can lead to delivery delays that you'll need to manage. That's because the disruption caused by a stocktake can impact or even
pause the smooth running of your warehouse.Decreased staff engagementStaff engagement can be a challenge during a stocktake this is dull, repetitive work outside your people's usual tasks.How to improve stocktakingTo improve stocktakes, follow a clear plan and keep lines of communication open with your team and suppliers. You should also do
the following.Schedule regular stocktakesWhen you perform regular stocktakes, you'll have a better overall understanding of your inventory. That's because any errors in one stock count should be balanced against the next one. Your team will also become more familiar with the process, making each stocktake faster, more straightforward and more
accurate than the last.Use cloud-based inventory management softwareCloud-based inventory management software can ensure your record-keeping is as accurate as possible. Choosing the best inventory management software can also make the stocktake process more efficient and precise, with numbers immediately inputted into the
system.Implement barcode scanningBarcode scanning will improve your record keeping in general while making stocktakes faster and more accurate by eliminating the need for manual data entry.Reward staff involved in stocktakesRewarding staff doing your stocktakes encourages them to fully dedicate themselves to the task. The value of your
stocktake depends on how accurately they count, while their speed and efficiency can impact your business.Stocktaking FAQsWhat is the difference between a stocktake and inventory management?Inventory management tracks and controls the items coming in and out of your business. Ordering, receiving, storing and selling inventory are all part of
stock control. A stocktake is another part of inventory management when you physically count each item you hold.What are the consequences of too much inventory?The consequences for a business with too much inventory include tying up too much cash in inventory, spending too much on storage and the risk of being stuck with old or dead stock
you cant sell. What is the purpose of a stocktake?A stocktake gives you a real-world picture of your inventory so you can fix any discrepancies in your records, make better decisions and improve inventory management processes.Can stocktakes be outsourced?Stocktakes can be outsourced to specialist businesses. This lets you focus on your core
business and may improve the speed and accuracy of the count.Stop and take stockWith regular and thorough stocktakes, you'll have a more accurate understanding of what's in the warehouse. This delivers the information you need to make better business decisions, avoid under or overstocking, catch fraud and theft before they impact your
business, and further refine your stock management processes.Performing regular stocktakes with MYOB's inventory management software will help you make sure your inventory records are accurate, giving you the insights you need to grow your business. Get started with MYOB today.Disclaimer:Information provided in this article is of a general
nature and does not consider your personal situation. It does not constitute legal, financial, or other professional advice and should not be relied upon as a statement of law, policy or advice. You should consider whether this information is appropriate to your needs and, if necessary, seek independent advice.This information is only accurate at the
time of publication. Although every effort has been made to verify the accuracy of the information contained on this webpage, MYOB disclaims, to the extent permitted by law, all liability for the information contained on this webpage or any loss or damage suffered by any person directly or indirectly through relying on this information.Stock taking
and inventory management are key parts of running your small business. You need to be on top of stock control to make sure youre accurately measuring your efficiency and performance.But what is a stock take and why is stocktaking an important part of running a shop or warehouse?A stock take, or inventory management, is the process of
checking your inventory how much you have in stock, as well as the condition of goods and recording the results in a report.Stocktaking helps with your stock control. For example, if you sell food, youll need to know when items are due to reach their sell by date so you can refresh the shelves when necessary.And if youre a manufacturing business, a
stock take can help you make sure you have all necessary components available to do your work.Depending on your business model, you may still be able to operate when a certain item is out of stock. This is known as a back order, and is when you accept orders but have temporarily run out of stock in your warehouse.The types of goods you sell will
usually determine how often you should do a stock take. As above, food and drink businesses should check their stock regularly, as their goods are perishable.But other businesses might choose to do an annual stock take it depends on the specifics of your business.A stock take helps you:keep track of inventory see if your ordering process is efficient
reduce over-stocking, or stockouts (when you run out of goods to sell) know which of your products are selling well uncover problems for example, issues with your supplier, or theftEffective inventory management can improve your cash flow and help reduce waste in your business. It also helps you check you have enough stock to complete the work
you need to do.If you work in hospitality, for example, inventory management is a crucial process because you need enough stock to serve your customers but not too much that you waste it. If you manage your stock well, youll order just enough produce to cover what you need and wont lose money on wastage.But inventory management is important
for all industries. If you run a clothing business, you dont want too much of any product as you might struggle to sell it or run out of space to store it. You need to manage your inventory to avoid ending up with dead stock while still having enough to meet the demand of your customers.Theres no getting around the fact that a stock take is time
consuming. You need to dedicate time to the process, which should help you limit distractions and errors.Youll need to work out how regularly youre going to do stocktaking:periodically you might want to do stocktaking every month, quarter or half-year, over a day or two annually this might be a bigger undertaking than a periodic stock take, but an
annual stock take could make sense for your business for example, if you have inexpensive, non-perishable goods continuously this is where you plan for continuous stocktaking depending on the types of items you have in stock, for example you might check some items monthly, others weekly, and some daily and then update your stocktaking records
continuouslyYour stock sheets form the basis of your stock take. You use them to record your new count, against what should be there. The stock sheets should use the most up to date records you have.These should be embedded in your existing stock control system and many software packages let you print stock sheets out.But be sure to use the
stock sheets in the right order:count whats on the shelves or in the warehouse first then note that down against what your system says should be thereOtherwise, using the sheets as the basis of your count can lead to errors.Make sure you set aside any stock thats already been sold, but is yet to be delivered or picked up by a customer.As part of this,
you should also pause all purchases and sales, because its easier to make an error if you have shifting stock while youre trying to do your count.After this, you should start categorising your existing stock. Make sure your stocktaking area is clear and clean to minimise the risk of errors.Your total stock will likely fall into a number of different
categories and itll be easier to properly account for everything if you develop a system to start with. This might involve physically moving items around your premises, sorting them into categories, and counting on that basis.If you have staff helping out with your stock take, make sure that theyre properly organised. Once youve categorised your stock,
you could appoint a separate staff member to each category.Remember to appoint more staff to larger categories. You should also minimise any distractions ask employees to switch their phones off and avoid using the radio, for example.So nobody burns out, you should take breaks during the process. Stocktaking isnt fun and its important to
regularly recharge.Accurate stocktaking requires methodical counting no guessing. Mark items as you go in order to avoid duplicate counting.Again, you can simplify the process significantly by using logical categories for stock, and by making sure that any sold items have already been removed from the areas being counted.Plus, remember to simply
count items on the shelves first, before using your stock sheet or looking at your stock control system to see what should be there.Once your count is finished, you need to validate your stock take. Compare the results of the count to the stock records you printed out earlier. Any inconsistencies should be noted and accounted for for example, you need
a procedure in place for dealing with damaged items.If you have multiple branches, make sure that youre properly tracking store transfers, and that purchase orders are being effectively dealt with.Discrepancies can be serious, so its important to investigate their cause. Is an item simply in the wrong place, is there an issue with your supplier, or are
there problems with your stock control system in general?The good news is that a stock take is the first step to solving a problem, so you can make sure that it doesnt happen again.Finally, you need to update your stock records with the results of your latest count. If youre using a software solution to track stock, this should be a simple process. If
youre still using paper-based systems, you could consider moving to a digital alternative.Theres stock take apps that make the inventory management process much easier. Which one you choose will depend on your trade and the size of your business. Take a look below at some of the best inventory management apps for your business to help improve
the stock taking process.Zoho is a cloud-based inventory management software solution that connects to a range of ecommerce platforms and updates whenever you make a sale. Not only does Zoho allow you to manage your stock levels through barcode scanning and sales tracking, but you can also enable automatic reordering when youre running
low on certain items.Prices start from 25 covering two app users for up to 500 orders a month from one warehouse making it perfect for a small business.If you run a shop or are selling online, Zettle may be a good option for you as it also works as a point of sale system as well as inventory management software. Zettle can give you automatic alerts
when youre running low on stock, as well as allowing you to track your sales to work out the popularity of your products.As Zettle is a point of sale system first and foremost, prices start from 1.75 per cent of every sale made.Designed specifically for small businesses, Sortly allows you to track your stock levels from your phone, tablet, or desktop. As
well as tracking inventory, Sortly also allows you to track any assets such as tools and vehicles making it the perfect inventory management software for construction businesses.If youre a sole trader or just starting out, you can join Sortly on a free plan which allows you to track up to 100 items. If you need more than that, small businesses would be
best suited to their advanced plan, which costs $29 a month and covers up to 2,000 items and includes unlimited QR labels to help with taking stock.SKULabs is another inventory management system that also covers order management and catalogue management. It integrates with your various online shopping platforms (such as Amazon, Etsy, and
Shopify) so your stock levels are always automatically updated.You can also print shipping labels and validate your customers addresses to help make your ecommerce business run more efficiently.With so many features, SKULabs is on the pricier end of apps on this list with the starter plan starting at $299 a month.Looking for a free option?
Microsoft Excel (or its equivalent) can be a great way for small businesses who are just starting out and looking for a basic option for their inventory management.Some ideas for columns include:item name (or item code) quantity item price description expiry date (for perishable items)A stocktake is the process of counting and recording all the
products a business physically has. A stock take helps you order the right amount of stock and enables more accurate financial reporting.To give you an example of how inventory management works in practice, imagine a baker running a cake making business.They check what ingredients they use each week. If theyre running low on something, they
order more before they completely run out. But they also dont order too much, so fresh ingredients like eggs dont go out of date.The benefits of stocktaking mean more accurate financial and tax reporting, less waste or dead stock, and better financial forecasting.Stock check and stock take mean slightly different things. A stock take is a
comprehensive count of all of your products and is typically done a few times a year.A stock check is a more frequent, quick check on your stock to make sure you have enough of what you need.Most of us are familiar with the phrase take stock, as in I need to take stock of the situation. But what does the term really mean? In fact, its origins lie in the
retail industry, where it literally means figuring out how much stock a business haswhether thats widgets in a warehouse or chewing gum for sale at the cash register.Even in the modern world of ecommerce, basic stock counting is a crucial part of successfully managinginventory levels. Businesses large and small keep regular records of their
existing stock levels, whether they track them by hand or with sophisticated cloud softwaresystems. Heres an explanation of a stock take and guidance for your own stock management efforts. What is a stock take?A stock take is the process of physically counting and recording the quantity of products a retailer has on hand at a specific point in time.
Also known as inventory tracking or stock counting, a stock take also verifies its results against the records in an inventory management system to ensure accuracy and identify any stock discrepancies. A business owner can then use any stock discrepancy information to complete a deeper stock audit, reconciling records until the company knows the
exact quantities of items held in its facilities.How to perform a stock take Performing a stock take is essential for maintaining the most accurate inventory records. Heres a step-by-step guide you can use when performing your next stock take:1. Prepare and planStart by scheduling the stock take during a quieter period (before peak holiday shopping
season, for example) to minimize disruptions to daily operations. Gather necessary supplies, such as bar code scanners, inventory sheets, and labels. If youre using cloud-based inventory software, youll need an internet connection. Assign roles and responsibilities to your team and provide clear instructions on accurate counting methods, whether
youre using bar code scanners or logging items by hand.2. Divide and organize your stockDivide the stock into manageable sections or areas, using shelves, aisles, or product categories. Ensure the items are properly organized with clear labeling and easy access for counting purposes.3. Begin your countProgress to physically counting each item in
the designated sections, using either tools like a bar code scanner or manual counts. Record counts accurately on inventory sheets or enter them directly into your inventory management system, noting any discrepancies or damaged items.4. Verify and reconcileCompare the physical counts with existing records in the inventory management system.
Investigate and resolve discrepancies found between the physical count and the recorded inventory levels. Identify reasons for variances, such as theft, missing orders, errors in recording, or damaged goods.5. Adjust your counts and report totalsReconcile the totals in your inventory system to reflect the most up-to-date stock levels based on your
count. Generate stock take reports detailing the count results, missing items, and actions taken for future reference and analysis.6. Refine for continuous improvementUse the insights gained from the stock take to improve inventory management processes. Implement better inventory tracking methods, address areas of high shrinkage or
discrepancies, and refine stock-taking procedures for future accuracy. This continuous improvement helps you manage future inventory checking and add efficiency to your stock taking operations.How often should you perform a stock take?The frequency of your companys stock takes will vary based on your industry and the types of goods you sell.
For instance, businesses that sell perishable goods know that the threat of spoilage makes weekly stock takes important. By contrast, semi-annual stock takes may suffice for a business that sells office supplies.Here are a few general guidelines for scheduling stock takes:Annual and semi-annual stock takes are common. Stock takes can be expensive,
as they often pull workers away from their normal duties. Conducting regular stock takes on an annual or semi-annual basis lets you monitor operations at a relatively affordable price.High-demand items may require more frequent stock takes. For high-value items or products that move quickly, more frequent stock takes might be necessary. This
helps reduce the risk of stockouts, and it may be an early detection mechanism against theft or other causes of retail shrinkage.Schedule stock takes before heavy sales periods. Theres likely a calendar date or specific point in the year when your sales tend to spike. Time your stock takes before those points so youll have enough safety stock to keep
your customers happy.Just-in-time (JIT) inventory systems need more frequent stock taking. A just-in-time (JIT) inventory system involves having a steady stream of products arrive shortly before the stock sells out. Frequent stock takes will ensure your logistics operations are ready for the rapid turnarounds inherent in a JIT model. Tips for improving
stock takingUse continuous monitoring systemsContinuous monitoring systems, like RFID (radio-frequency identification) technology or bar code systems, allow for real-time updates on inventory data, reducing the need for traditional, periodic stock takes. Youll likely still need to use physical counts for inventory reconciliation, but the automated
systems make tracking inventory on a minute-by-minute basis possible.Implement cycle countingFor efficient inventory control, consider implementing cycle counting, a method where you count smaller portions of inventory regularly throughout the year instead of doing one massive stock take. This approach helps limit the unnecessary distractions
that large-scale stock takes often cause.Establish clear systemsConduct each stock in the same way for data consistency. This includes using the same counting methods and setting a clear cutoff time for counting. If time is of the essence, prioritize counting finished goods that are ready for sale or products that have higher sales frequencies. The
purpose of a stock take is to verify and reconcile the actual physical inventory with the recorded inventory levels. This achieves two different things: It ensures accuracy in stock quantities for effective inventory control. It also can affect pricing decisions, since sales volume reveals the scope of customer demand.A stock take should include physically
counting and recording the quantity of all items in inventory, verifying them against the recorded inventory levels, and noting any discrepancies or damaged goods for reconciliation and accuracy purposes. This process involves assessing finished goods, incoming purchases, production materials, and any piece of inventory connected to the sales
process.Stock takes involve a comprehensive and periodic assessment of the entire inventory, typically conducted annually or semi-annually, verifying against recorded levels, while cycle counts are smaller, ongoing, and more frequent inventory checks focused on specific sections or items. Cycle counts offer several benefits, starting with their ability
to provide continuous inventory control without overly disrupting daily operations.Yes, in most contexts, stock and inventory refer to the same thing: the goods or materials that a business holds for sale or use in its operations.
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