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They	worry	about	what	interests	him.	11	below)	.SKILL-WILL	BULLÃ	¢	â	€	™	S-EYE	Ã	¢	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	™	â	€	œ	Collect	the	facts	that	you	need	to	decide	if	someone	can	(what	they	want	to	do)	match	the	scorecard.	Reduces	work	to	its	essence	so	that	everyone	understands	because	it	is	necessary	to	take
someone	in	the	slot.	It	demonstrates	the	ability	to	understand	and	absorb	new	information	quickly	and	efficiently.	Analytical	captivity	Ã	¢	â	€	â	€	â	€	â	€	â	€	™	capacity	to	structure	and	develop	qualitative	and	quantitative	data	and	to	draw	in-depth	conclusions.	Who	manages	your	product?	Founded	in	1995,	GHSMART	helps	the	CEOs	and	the	Board	of
Directors	of	Fortune	500,	billionaire	entrepreneurs	and	the	heads	of	state	to	confidently	reach	their	goals	through	talented	team	hiring,	development	and	guidance.	Â	€	™	Â	™	is	the	phase	where	your	company	is	located	and	which	person	â	€	â	€	™	™	™	™	adapt?	7	Ã	¢	â	€	œ	select:	interview	phases	Ã	¢	â	€	â	€	â	€	¢	SMART	and	Randy	Street,	Ã	¢	â	€
âœwho	Ã	¢	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	œ	:	Screening	interview	Ã	¢	â	€	Â	"The	projection	interview	is	a	short	telephone	interview	designed	to	cancel	players	B	and	C	from	your	list	of	candidates.	The	results	describe	what	must	be	achieved.	And	its	performance?	The	person	said	she	had	difficulty	with	______________________	In
that	job.	Determines	the	opportunities	and	threats	through	a	complete	analysis	of	current	and	future	trends.	Creativity	/	innovation	Ã	¢	â	€	â	€	â	€	â	€	â	€	"generate	new	and	innovative	approaches	to	problems.entusiasm	Ã	¢	â	€	â	€	â	€	â	€	â	€	â	€	â	€"	Show	passion	and	excitement	at	work	.	I	think	you'll	find	that	this	is	a	culture	you	really	like.	¢	â	€	â	€
â	€	â	€	â	€	â	€	Â	€	Wait.	In	the	1990s,	Dr.	Smart	â	€	â	€	created	the	topgrading	brand	for	talent	management.	Who	was	your	latest	bosses,	and	how	will	they	rate	your	performance	on	a	1Â​Â​10	1Â​Â​10	scale	op	nu	,ssenisub	led	oppulivs	id	enoizisop	anu	rep	aznetsisrep	al	emoc	,ocificeps	olour	nu	reP	E	dutitpa	otsuig	li	ah	es	eranimreted	a	reganam	i
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etnemlibaborp	,ivitteibo	iout	i	erazzilaer	a	icseir	eS"	¬​â	¢Ã	?orol	noc	omailraP	should	never	become	the	sole	determinant	in	a	recruitment	decision.	The	luck-cashier	Ã¢	â​	in	"just	like	a	luck-cashier	looking	in	a	Ball	to	predict	the	future,	some	interviewers	love	the	future	about	work	at	hand	by	asking	hypothetical	questions:	Ã¢	â	​	"What	would	you	do?
Third,	conducting	the	right	number	of	interviews;	personally	do	about	four	and	ask	your	co-workers	to	do	three,	for	a	total	of	seven	reference	interviews	(see	Reference	Interview	Guide	of	the	sample	in	Fig.	4	Ã¢	â​¥	"The	three	parts	of	the	scorecard	of	an	Ã¢	â​¥"	taken	from:	Geoff	Smart	and	Randy	Street,	Ã¢	â​¥​Cho	Ã¢	â​¥	"The	one	method	for	taking:
the	mission	-	the	mission¨	an	executive	summary	of	the	main	purpose	of	the	work.	Ghsmart	shares	his	leadership	knowledge	with	the	world.	He	gains	confidence	and	keeps	confidence.	Organization	and	Planning	-	Plans,	organize	plans,	organize	programs,	budget	efficiently	and	productively.	Has	an	attitude	of	can-do.work	Ethic	-	possesses	a	strong
availability		to	work	hard	and	sometimes	long	hours	to	get	the	work	done.	Drucker.	The	whole	point	of	the	screening	interview	Ã¨	of	herbacciati	the	â​â​â​​Ã¹	as	fast	as	possible.	Who	interviews	-	The	interview	WHS	Ã¨	designed	to	give	you	moreÃ¹	confidence	in	your	selection	because	you	discover	someone's	models?	S	Career	history,	which	you	can
match	with	your	scorecard	(see	f	ig.	have	more¹	time	6	Ã¢	â​¥	"How	to	operate	Ã¢	â​¥"	From:	Geoff	Smart	and	Randy	Street,	Ã¢	â	â​	ő	Å​Cho	Ã¢	â​¥	"the	method	for	taking	...	referral	from	your	professional	and	personal	networks	.Roferrali	from	your	employee	friends	Reclulitarsuiter	ResearchersOurcing	SystemsFig.	These	candidates	may	not	have
reached	their	match,	but	still	waiting	70%	probability		to	achieve	key	results	(and	may	learn	while	they	go)	.scorecard	Ã¢	â​¥	"The	idea	of	having	a	predetermined	scorecard	for	each	role	Ã¨	valuable,	since	then	A	scorecard	describes	the	mission	for	the	position,	the	results	that	must	be	accomplished	and	competencies	ittircs	ittircs	irbil	iroilgim	ied	91​Å
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uoy	,daetsnI	.txetnoc	yna	ni	saw	tnemhsilpmocca	na	elbaulav	woh	yfiralc	ot	esu	NAC	UOY	SNOITSEUQ	ERA	SÂ	™	â	€	¢	¢	P	EERHT	EHT	â	"Ã	¢	SÂ	™	â	€	Ã	¢	Ã	¢	Ã	¢	Ã	¢	Ã'â	€	št	il	evitcelfer	esu	dna	to	help	leaders	amplify	their	positive	impact	on	the	world.¢Ã​Â​Â	The	firm	is	known	for	offering	extraordinarily	talented	professionals	an	unparalleled
professional	development	experience,	and	a	work	culture	characterized	by	impact,	freedom,	generosity	&	gratitude,	transparency,	and	meritocracy.	(2)	How	did	your	performance	compare	to	the	plan?	6	below).	The	book	explains	how	candidates	typically	care	about	five	things,	and	encourage	you	to	make	sure	that	you	address	each	of	these	five	areas
until	you	get	the	person	to	sign	on	the	dotted	line	(see	Fig.	This	is	a	person¢Ã​Â​Âs	skill-will	profile.	First,	pick	the	right	references.	Who	¢Ã​Â​Â	The	A	method	for	hiring,	published	back	in	2008	by	Geoff	Smart	and	Randy	Street	has	been	a	very	welcome	addition	to	my	learnings	about	hiring:It¢Ã​Â​Âs	about	¢Ã​Â​Âwho¢Ã​Â​Â	not	about	¢Ã​Â​Âwhat¢Ã​Â​Â	¢Ã​Â​Â
In	the	book,	¢Ã​Â​Âwho¢Ã​Â​Â	refers	to	the	people	you	put	in	place	to	make	the	¢Ã​Â​Âwhat¢Ã​Â​Â	decisions.	12	¢Ã​Â​Â	Five	Things	Candidates	Care	About	¢Ã​Â​Â	Taken	from:	Geoff	Smart	and	Randy	Street,	¢Ã​Â​ÂWho	¢Ã​Â​Â	The	A	method	for	hiring¢Ã​Â​Â:Fit	ties	together	the	company¢Ã​Â​Âs	vision,	needs,	and	culture	with	the	candidate¢Ã​Â​Âs	goals,	strengths,
and	values.	It	is	not	a	job	description,	but	rather	a	set	of	outcomes	and	competencies	that	define	a	job	well.Source	¢Ã​Â​Â	Finding	great	people	is	getting	harder,	but	it	is	not	impossible.	He	earned	a	B.A.	in	Economics	with	honors	from	Northwestern	University,	and	a	M.A.	and	Ph.D.	in	Psychology	from	Claremont	Graduate	University,	where	he	was	a
student	of	management	guru	Peter	F.	¢Ã​Â​ÂI	will	give	you	ample	freedom	to	make	decisions,	and	I	will	not	micromanage	you.¢Ã​Â​ÂFortune	reflects	the	stability	of	your	company	and	the	overall	financial	upside.	Systematic	sourcing	before	you	have	slots	to	fill	ensures	you	have	high	quality	candidates	waiting	when	you	need	them.Select	¢Ã​Â​Â	Select
talent	in	the	A	Method	involves	a	series	of	structured	interviews	that	allow	you	to	gather	the	relevant	facts	a	person	so	you	can	evaluate	your	scorecard	and	make	an	informed	recruitment	decision.	If	you	are	hiring	for	a	sales	person,	for	example,	the	scorecard	should	read	...	Ã¢	â​	¬	Å​Cow	Revenue	from	$25	million	to	$50	million	by	the	end	of	the	year
three.Ã​	Â"This	Ã¨	a	clearly	defined	result	that	a	person	sales	or	cannot	reach.	New	York	Times	Best	Seller	Instant!	In	the	business,	you	are	the	rental	company.	A	good	mission	statement	could	read,	for	example:	Ã¢	â​¥	"To	serve	as	a	visionary	leader	that	helps	Bank	Capture	Market	Share	from	the	competition	by	analyzing	the	market	and	developing
new	strategies	and	successful	product	offerings.	Mission	statements	also	help	you	avoid	One	of	the	most	common	recruitment	traps¹:	hiring	a	generalist	on	a	specialist.	Outcomes	-	Results,	the	second	part	of	a	scorecard,	describe	what	a	person	must	accomplish	in	a	role.	Build	the	talent	pool	that	you	can	use	as	the	first	port	of	call	when	hiring,
thereby	increasing	your	speed		overall	of	your	hiring	process.	Select	Ã¢	â​¥	"The	element	Ã¢	â​¥​selectÃ¢	â​¥	â​¢	element	of	the	method	that	comes	down	to	interviewing	well	.	1	Ã¢	â​¥	"2	under).	Suitators	are	more	concerned	with	impressing	than	assessing	their	abilities.	The	Trickster	—	So	you	have	interviewers	who	use	Gimmicks	to	test	certain
behaviors.	Push:	Ã¢	â​¥	"It	was	reciprocal.Â"	Â"It	was	time	for	me	to	leave.Â"	Ã​	â​¥	"My	role	was	reduced.	Etc.	The	book	lists	some	critical	skills	for	an	actor	(see	FIG.	Enjoy	your	career	more¹.	You	know	that	you	have	a	good	mission	when	candidates,	recruiters,	and	even	others	on	your	team	understand	what	you	are	looking	for	without	asking	clarifying
questions.	Basically,	turn	the	magnification	Up	another	notch	so	that	you	can	give	the	aspirants	a	last	look	with	a	degree	of	granularity		more¹	(Refer	to	a	guide	for	focused	sample	interviews	in	Fig.	3	below).	5	Ã	¢	â,¬	"Critical	skills	for	a	player	Ã	¢	â,¬"	Taken	from:	Geoff	Smart	and	Randy	Street,	Ã	¢	â,¬	"Who	is	the	method	method	Ã	¢	â	€	Â	"able	to
produce	significant	results	with	the	minimum	waste	of	effort.onestÃ	/	integrity	Ã	¢	â	€	â	€	â	€	â	€	â	€	â	€	™	not	cut	the	corners	ethically.	In	those	who,	Smart	and	Street	offer	an	innovative	solution	to	your	problem	#	1	Ã	¢	â	€	â	€	â	€	"hiring	errors.	Who	â	€	the	force	Â	™	sales?	(3)	How	did	your	performance	compared	to	those	of	peers?	Push	versus
pull	Ã	¢	â	€	â	€	Â	"People	who	get	good	results	are	generally	attracted	by	greater	opportunities.	2	Ã	¢	â	€	â	"Voodoo	assumptions	Ã	¢	â	€	â	€	â	€	â	€"	taken	from:	Geoff	Smart	and	Randy	Street,	Ã	¢	â	€	âœwho	Ã	¢	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	¢	:	Top	ten	Voodoo	intake	methods:	The	Art	Critic	Ã	¢	â	€	Hiring	People	Based	on	gut	instinct.the
sponge	Ã	¢	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€	Â	"A	common	approach	between	committed	managers	is	that	of	Allow	everyone	to	interview	a	candidate,	with	the	risk	of	interviewers	who	make	candidates	exactly	the	same	questions.The	Prosecator	is	many	managers	act	as	the	prosecutors	who	see	on	TV	and	aggrandly	question	candidates,	trying	to
get	them	into	trick	questions	and	Logic	problems.The	Suitor	is	strictly	interviewing	a	candidate,	some	managers	spend	all	their	energy	by	selling	the	candidate	for	the	opportunity.	Shanghai	Daily	appointed	WHO	A	Ã	¢	â	€	âœtop	5	Business	Book	in	China,	Ã	¢	â	€	Â	€	Â	Globe	and	Mail	appointed	it	Ã	¢	â	€	â	€	â	€	œ	1	Best	Business	Book	of	the	Year,	Ã	¢
Â	€	Â	and	the	book	was	also	listed	in	2015	Inc.	2	below).	In	the	interview	Focus	it	is	possible	to	collect	more	specific	information	on	the	candidate.	The	WHO	interview	is	a	chronological	journey	of	a	person's	careerâ	€	â	€	™	targeted	interview	Ã	¢	â	€	â	€	œMom's	interview	is	complete	and	will	take	you	most	of	the	road	to	the	right	response	of	those
who	to	hire.	11	Ã	¢	â	€	Â	"Reference	Guide	to	the	interview	Ã	¢	â	€	â	€	â	€	â	€	¢	SMART	and	Randy	Street,	Ã	¢	â	€	âœWho	Ã	¢	â	€	â	€	â	€	â	€	â	€	â	€	œThe	method	a	for	recruitment	Ã	¢	â	€	Â	€	:	In	what	context	did	you	work	with	the	person?	What	were	the	biggest	strengths	of	the	person?	What	were	the	areas	of	nu	nu	odnative	irallod	id	inoilim	5,1
eraimrapsir	emoC	?01​Â	​Â	​Â	​Â	​Â	​Â¢Ã1	id	alacs	anu	us	oroval	leuq	ni	evisselpmoc	inoizatserp	eus	el	etseretulav	emoC?arolla	anosrep	alled	idnarg	¹Ãip	otnemaroilgim	id	eera	el	onare	ilauQ?arolla	anosrep	alled	idnarg	¹Ãip	Hiring	error.	What	do	you	really	want	the	person	you're	assuming	to	achieve	and	why?	Suggest	the	following	steps	for	the	selection
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