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They worry about what interests him. 11 below) .SKILL-WILL BULLA ¢ 4€ ™ S-EYEA ¢ A€ A€ A€A€A€A€AE€A€AEACAECAE€AEAE€AE ™ A€ e Collect the facts that you need to decide if someone can (what they want to do) match the scorecard. Reduces work to its essence so that everyone understands because it is necessary to take
someone in the slot. It demonstrates the ability to understand and absorb new information quickly and efficiently. Analytical captivity A¢ A€ A€ A€a€A€™ capacity to structure and develop qualitative and quantitative data and to draw in-depth conclusions. Who manages your product? Founded in 1995, GHSMART helps the CEOs and the Board of
Directors of Fortune 500, billionaire entrepreneurs and the heads of state to confidently reach their goals through talented team hiring, development and guidance. A€ ™ A ™ is the phase where your company is located and which person 4 € 4 € ™ ™ ™ ™ adapt? 7 A ¢ & € oe select: interview phases A ¢ 4 € 4 € 4 € ¢ SMART and Randy Street, A ¢ 4 €
a,ewho A ¢ A€A€A€AEACAECAECAECAECAECAEAEAEAE e Screening interview A ¢ & € A "The projection interview is a short telephone interview designed to cancel players B and C from your list of candidates. The results describe what must be achieved. And its performance? The person said she had difficulty with In
that job. Determines the opportunities and threats through a complete analysis of current and future trends. Creativity / innovation A ¢ 4 € 4 € 4 € 4 € 4 € "generate new and innovative approaches to problems.entusiasm A ¢ A€ 4€ 4€ 4€ 4 € 4 € 4 €" Show passion and excitement at work . I think you'll find that this is a culture you really like. ¢ 4 € 4 €
A€ A€4a€a€ A€ Wait. Inthe 1990s, Dr. Smart 4 € & € created the topgrading brand for talent management. Who was your latest bosses, and how will they rate your performance on a 1AA10 1AA10 scale op nu ,ssenisub led oppulivs id enoizisop anu rep aznetsisrep al emoc ,ocificeps olour nu reP E dutitpa otsuig li ah es eranimreted a reganam i
eratuia onossop tset I" —a ¢A edutifa'lled retset 1I .oroval lus osseccus id ovittiderp non otrec “A de ,)iralopop aigolocisp id tset us evitteffe ednamod onos ebmartne es ehcna( elitu “A noN "—4a ¢A ?ares —Adrenev nu id acetoilbib allen o liatkcoc etrap anu ni eresse icsireferp uT" —4a ¢A orig ni idnerp ehc "—a ¢A emoc ellob id avorp a ednamod id eires
anu otadidnac nu odnedeihC" —4 ¢A Atilanosrep e ocigolocisp retseT "—=4a ¢A !oi ottaf oh =AsoC .dracerocs alled itnemele eud imirp iad etnematterid onocsiulf eznetepmoc eL." —a ¢A ti.ti.eraf ad atiugese eresse eved anosrep anu ehc asoclauq “A otatlusir nU .eraf asoc otted eresse aznes ittA" —a ¢A AtiviteirporP .ottaf id asoclauq erenetto rep
aznatsid al eradna id Atnolov al e aicanet al artsomid - aznetsisrep.ottegorp nu erailgared o erussef el osrevartta pilS itnatropmi ilgatted eraicsal non - ilgatted ia atropmi noN .itnartenep inoiziutni egnuiggar e oiggadnos id etnem anu erropsE .gif idev( idneV )4( e eranoizeleS )3( etnegros )2( dracetrehcS )1( :A odotem li rep iggassap orttauq onotsisE
.giF.amart al e ittaf i ,oipma olledom li ehc ilgatted i ais iouV .aporuE ni e aciremA droN ni iciffu 21 eus ellad elabolg ollevil a itneilc i evres tramshG .avitaroval ativ alled odlas la e Atilibom alla ,otnemicrasir la evitaler evitnuigga eirogetac 7 ni edneiza 5 emirp ellen atsop adneiza'l E .etnalomits odom ni enigammi ednarg al eracinumoc e eredev id
odarg ni" —a ¢A gninoisiV / oreisneP ocigetartS.sserts o etnasep enoisserp ottos odnaug ilibats inoizatserp eneitnam - enoisserp ottos mlac.oibmac e Atisselpmoc noc etnemecaciffe erpoC . Araf otadidnac li ehc ilanosrep inoizaler el e oroval id etneibma'l evircseD otnemitreviD »AA.inna euqnic imissorp ien ]Jenoizasnepmoc id otropmi[ Aredner
etnemlibaborp ,ivitteibo iout i erazzilaer a icseir eS" —a ¢A ?orol noc omailraP should never become the sole determinant in a recruitment decision. The luck-cashier A¢ & in "just like a luck-cashier looking in a Ball to predict the future, some interviewers love the future about work at hand by asking hypothetical questions: A¢ & "What would you do?
Third, conducting the right number of interviews; personally do about four and ask your co-workers to do three, for a total of seven reference interviews (see Reference Interview Guide of the sample in Fig. 4 A¢ 4¥ "The three parts of the scorecard of an A¢ 4¥" taken from: Geoff Smart and Randy Street, A¢ 4&¥Cho A¢ 4¥ "The one method for taking:
the mission - the mission” an executive summary of the main purpose of the work. Ghsmart shares his leadership knowledge with the world. He gains confidence and keeps confidence. Organization and Planning - Plans, organize plans, organize programs, budget efficiently and productively. Has an attitude of can-do.work Ethic - possesses a strong
availability to work hard and sometimes long hours to get the work done. Drucker. The whole point of the screening interview A" of herbacciati the 434A! as fast as possible. Who interviews - The interview WHS A~ designed to give you moreA! confidence in your selection because you discover someone's models? S Career history, which you can
match with your scorecard (see f ig. have more! time 6 A¢ 4¥ "How to operate A¢ 4¥" From: Geoff Smart and Randy Street, A¢ & & 6 ACho A¢ 4¥ "the method for taking ... referral from your professional and personal networks .Roferrali from your employee friends Reclulitarsuiter ResearchersOurcing SystemsFig. These candidates may not have
reached their match, but still waiting 70% probability to achieve key results (and may learn while they go) .scorecard A¢ 4¥ "The idea of having a predetermined scorecard for each role A" valuable, since then A scorecard describes the mission for the position, the results that must be accomplished and competencies ittircs ittircs irbil iroilgim ied 91A
-4 ¢A ,atsivir alled olocitrA .olour la ais Ateicos alled arutluc alla onattada is maysuhtne riewht htam, yldaorb elims ot spurbeprete EW Dr BrazeTramshg@nnuna6903- 132) 318 (.ticifinations fo erged the hgihaotbbbbbbbbbb bbb b b b bitiht fo ecnesse thgirht tuirih Neht Rof KLat Thgim Ehs Ro Eh, tA 4 € ¢ .ynap Ereah Erea ¢ ¢ Erea Llac
Yehw Diova OT Redro Ni SiNRetni Damutcurts GNIErd N NTB NIG NATR NIG .T .tahtx Nthati The Flesroy fo kniht .sredael ssenisub fo Seevrus fo Raey evitUndinoc eerht Rof .ereh DNULora Nnah ot Yukool Yuvil eht € ¢ a4 € "€ A ¢ ECRUOS.) WOLUTH 4 .GIF.) WOLUTH 5 .GIF.KT MLTIT KTLAER ESLAHT KAHT KAEW A EVAH ; BOJ ai Dedeen Sahw
KaJa Ravnu era: sreganam neothih rawts ydnar dhna trams FFOG: Morf Nekat & "a € ¢ Neppah sekataw a4 € ¢ ¢ Nehwa AA € A ¢ Nehy Wen) Wen DemialcaA A € ¢ (Rood Trying OEC EHT EHT EHT EHT SSENSWEN LANPSWEN LANTIFIF SILL SIKEK DNA, TERTS , Trams (Sseccus Piquidedael Rof Alumrof Ruoy: Erocs Rewop & € A ¢ .sec lufseccu SA i
A ¢ REMUS LUFSSECCUSH 4 € A ¢ REVUS EWa € A ¢, Snigeb Oderc SA ™ 4 € ¢ ¢ tramshg & € ¢ .Secivres LanoisseForp Ni Gnireenoip: .oc & tramshga € A ¢ Deltit, Sesac Loohcs SSenisub Dravrah Owt fo tcerus eht si tramshg. sllac eht pu tes ot secnerefer eht tcatnoc ot etadidnac eht ksa ,dnoceS .thgisni laer uoy ev1g taht sliated cificeps drawot
dna gnihtyna naem tAAA¢nod taht srewsna cireneg morf yawa evom uoy spleh hcihw ,noitanigami cihtapme tuoba lla si sihT A"A € ¢ ¢ ERUTCIP A GNITNIAP.To4 € ¢ ¢ .Noitomorp elbuod a ekat Aca€A¢cAcaccc .BOJ REGGIB A OT EM DETIURCER SSOB DLO YMa € A ¢ a€ A ¢ .em derih tneilc tseggib YMa € 4 € ¢ A ¢ NSI AEDI EHT
"Ecnamrofrep SA ™ WOH) 1 (: ERA SNOITSEUQ EHT .OOT SRYALP) C NEVE SPAHREP DNA (B DOOG ROF KOOL OT FFO SYAP TAHT EUGRA DA ™ ERA Tahw .smaet detnelat gnirih fo cipot eht no moc.nozama no 1 # deknar yltnerruc si ta ht rellestseb semiT kroY weN a si )teertS & tramS( gniriH rof dohteM A ehT :0hW .giF ees( setadidnac
laitnetop-hgih htiw pihsnoitaler a gniniatniam dna wonk yeht elpoep detnelat eht ot su ecudortni ot wonk ew elpoep gniksa yltnatsnoc tuoba lla si A AA¢ecruosAAA¢ ,nialpxe koob eht rof deweivretni elpoep eht fo emos sA .semoctuo eht fo tnemeveihca eht dna boj eht fo tnemlifluf eht ni etarepo ot erih wen a tcepxe uoy woh ebircsed seicnetepmoC.
.ecneirepxe ym ni enod naht dias reisae si elpoep doog gniriH :tniop gninrael niaM.boj eht no syad derdnuh eno tsrif sAAA¢erih wen ehT dna yad tsrif reh ro sih dna ecnatpecca sAAA¢etadidnac eht neewteb emit ehT ;ecnatpecca sA AA¢etadidnac eht dna reffo ruoy neewteb emit ehT ;weivretni uoy nehW ;ecruos uoy nehW :tuohguorht AAA¢llesAAA¢
uoy ,daetsnl .txetnoc yna ni saw tnemhsilpmocca na elbaulav woh yfiralc ot esu NAC UOY SNOITSEUQ ERA SA ™ 4€ ¢ ¢ PEERHTEHT A"A ¢ SA™ A€ A ¢ A ¢ A ¢ A ¢ A'a € &t il evitcelfer esu dna to help leaders amplify their positive impact on the world.¢AAA The firm is known for offering extraordinarily talented professionals an unparalleled
professional development experience, and a work culture characterized by impact, freedom, generosity & gratitude, transparency, and meritocracy. (2) How did your performance compare to the plan? 6 below). The book explains how candidates typically care about five things, and encourage you to make sure that you address each of these five areas
until you get the person to sign on the dotted line (see Fig. This is a person¢AAAs skill-will profile. First, pick the right references. Who ¢AAA The A method for hiring, published back in 2008 by Geoff Smart and Randy Street has been a very welcome addition to my learnings about hiring: It¢AAAs about ¢AAAwho¢AAA not about ¢AAAwhat¢AAA ¢AAA
In the book, ¢AAAwho¢AAA refers to the people you put in place to make the ¢AAAwhat¢AAA decisions. 12 ¢AAA Five ' Things Candidates Care About ¢AAA Taken from: Geoff Smart and Randy Street, ¢(AAAWho ¢AAA The A method for hiring¢AAA:Fit ties together the company¢AAAs vision, needs, and culture with the candidate¢AAAs goals, strengths,
and values. It is not a job description, but rather a set of outcomes and competencies that define a job well.Source ¢AAA Finding great people is getting harder, but it is not impossible. He earned a B.A. in Economics with honors from Northwestern University, and a M.A. and Ph.D. in Psychology from Claremont Graduate University, where he was a
student of management guru Peter F. ¢AAAI will give you ample freedom to make decisions, and I will not micromanage you.¢AAAFortune reflects the stability of your company and the overall financial upside. Systematic sourcing before you have slots to fill ensures you have h1gh quality candidates waiting when you need them.Select ¢AAA Select
talent in the A Method involves a series of structured interviews that allow you to gather the relevant facts a person so you can evaluate your scorecard and make an informed recruitment decision. If you are hiring for a sales person, for example, the scorecard should read ... A¢ & -~ ACow Revenue from $25 million to $50 million by the end of the year
three.A A"This A" a clearly defined result that a person sales or cannot reach. New York Times Best Seller Instant! In the business, you are the rental company. A good mission statement could read, for example: A¢ 4¥ "To serve as a visionary leader that helps Bank Capture Market Share from the competition by analyzing the market and developing
new strategies and successful product offerings. Mission statements also help you avoid One of the most common recruitment traps?!: hiring a generalist on a specialist. Outcomes - Results, the second part of a scorecard, describe what a person must accomplish in a role. Build the talent pool that you can use as the first port of call when hiring,
thereby increasing your speed overall of your hiring process. Select A¢ 4¥ "The element A¢ a¥selectA¢ A¥ 4¢ element of the method that comes down to interviewing well . 1 A¢ 4¥ "2 under). Suitators are more concerned with impressing than assessing their abilities. The Trickster — So you have interviewers who use Gimmicks to test certain
behaviors. Push: A¢ 4¥ "It was reciprocal.A" A"It was time for me to leave.A" A 4¥ "My role was reduced. Etc. The book lists some critical skills for an actor (see FIG. Enjoy your career more!. You know that you have a good mission when candidates, recruiters, and even others on your team understand what you are looking for without asking clarifying
questions. Basically, turn the magnification Up another notch so that you can give the aspirants a last look with a degree of granularity more! (Refer to a guide for focused sample interviews in Fig. 3 below). 5 A ¢ &,— "Critical skills for a player A ¢ 4,—" Taken from: Geoff Smart and Randy Street, A ¢ 4,— "Who is the method method A ¢ & € A "able to
produce significant results with the minimum waste of effort.onestA / integrity A ¢ 4€ A€ 4€ 4 € 4 € 4 € ™ not cut the corners ethically. In those who, Smart and Street offer an innovative solution to your problem # 1 A ¢ 4 € 4 € 4 € "hiring errors. Who a € the force A ™ sales? (3) How did your performance compared to those of peers? Push versus
pull A ¢ &4 € 4 € A "People who get good results are generally attracted by greater opportunities. 2 A ¢ 4 € & "Voodoo assumptions A ¢ 4 € 4 € 4 € 4 €" taken from: Geoff Smart and Randy Street, A ¢ A € Acewho A ¢ A€ A€ A€A€A€A€AE€AE€AEAEAE¢: Topten Voodoo intake methods: The Art Critic A ¢ 4 € Hiring People Based on gut instinct.the
sponge ACA€A€AEACAEAEAEAEAEAEA"A common approach between committed managers is that of Allow everyone to interview a candidate, with the risk of interviewers who make candidates exactly the same questions.The Prosecator is many managers act as the prosecutors who see on TV and aggrandly question candidates, trying to
get them into trick questions and Logic problems.The Suitor is strictly interviewing a candidate, some managers spend all their energy by selling the candidate for the opportunity. Shanghai Daily appointed WHO A A ¢ & € acetop 5 Business Book in China, A ¢ 4 € A € A Globe and Mail appointed it A ¢ 4 € 4 € 4 € ce 1 Best Business Book of the Year, A ¢
A € A and the book was also listed in 2015 Inc. 2 below). In the interview Focus it is possible to collect more specific information on the candidate. The WHO interview is a chronological journey of a person's careera € 4 € ™ targeted interview A ¢ &4 € 4 € ceMom's interview is complete and will take you most of the road to the right response of those
who to hire. 11 A ¢ & €AAA"EA{eAferepce Guide to the interview A ¢ 4 € 4 € 4 € 4 € ¢ SMART and Randy Street, A ¢ 4€ 4ccWho A ¢ A€ 4€ A€ 4€ 4 € 4 € ;eThe method a for recruitment A ¢ 4 € A € : In what context did you work with the person? What were the biggest strengths of the person? What were the areas of nu nu odnative irallod id inoilim 5,1
eraimrapsir emoC ?01A A A A A A¢A1 id alacs anu us oroval leuq ni evisselpmoc inoizatserp eus el etseretulav emoC?arolla anosrep alled idnarg 'Aip otnemaroilgim id eera el onare ilauQ?arolla anosrep alled 1dnarg 1Aip Hiring error. What do you really want the person you're assuming to achieve and why? Suggest the following steps for the selection
of the right candidate: (1) Screening interview (2) Interview (3) Focused interviews (4) Reference and (5) ABILITY -BULL Bull - S-EYE (see fig. Vending the right Via guarantees you to avoid the biggest pitfalls & €
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